
  

 

 
 
 
 
 

SUPPLEMENTAL BID BULLETIN NO. 4 
 

 
               31 March 2026 

 
Attention: All prospective bidders for the project 
 

BID REFERENCE NO. G-2026-03: PROCUREMENT OF ATM MANAGED SERVICES 
TO A THIRD-PARTY SERVICE PROVIDER (TPSP) FOR THE DEVELOPMENT BANK 
OF THE PHILIPPINES 
(ABC: ₱ 3,675,689,064.25, inclusive of all applicable taxes) 
 

 

Please be informed of the following: 

 

1. The schedule of bid activities for the above-cited project is hereby revised as follows: 
 

ACTIVITY  

DATE AND TIME 

VENUE  

FROM  
(per Supplemental 
Bid Bulletin No. 3 
dated 25 March 

2026) 

TO 

Deadline for the Submission of 
Eligibility and Technical Documents, 
and Financial Proposals*  

07 April 2026 
(Tuesday) 

On or before 9:00 
AM  

10 April 2026 
(Friday) 

On or before 9:00 
AM 

6/F BAC 
Secretariat,  
DBP Head Office, 
Makati City  

Opening of Eligibility and Technical 
Documents, and Financial 
Proposals  

07 April 2026 
(Tuesday) 

9:30 AM 

10 April 2026 
(Friday) 
9:30 AM 

6/F 
BAC Conference 
Room,  
DBP Head Office, 
Makati City  

*Late submissions shall not be accepted 

 

2. Response to the queries of the bidders: 
(Request for Clarifications is provided under Annex A attached in this Supplemental Bid 
Bulletin No. 4 dated 31 March 2026). 
 

 

3. The BAC shall no longer entertain any question/request for clarification after the issuance of 

this Bid Bulletin. 

 

4. The Eligibility, Technical Documents and Financial Proposals must be properly tabbed 

for easy reference and must be submitted in sequence/order per                                         

Revised Checklist of Requirements per Supplemental Bid Bulletin No. 3 dated 25 March 

2026. 
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5. Please refer to Section III. Bid Data Sheet (BDS) of the Philippine Bidding Documents 

for the detailed procedure and options for the payment of bidding documents and the 

submission of bids. As indicated in the Invitation to Bid, bidders must settle the required 

payment for the bidding documents before the deadline of the submission and receipt 

of bids. 

 

6. Bidders are encouraged to submit their bid proposals (either manual or online 

submission) at least one day prior to the deadline to avoid late submissions. Bidders 

may attend the bid opening through Zoom Meeting App.  

 

For online submission of bids, bidders are reminded to email the BAC Secretariat of 

their intent to submit electronically at least one day prior to the deadline of bid 

submission. This is to give ample time for the Secretariat to prepare and generate the 

link wherein bidders will upload their proposals. 

 

7. Please be advised that bids submitted after the deadline shall only be marked for recording 

purposes, shall not be included in the opening of bids, and shall be returned to the bidder 

unopened. 

 

 
This Supplemental Bid Bulletin No. 4 is issued for the guidance and information of all concerned. 

   
 
 

                                                                                                                               

                                  (SIGNED) 

 The DBP Bids and Awards Committee 
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QUERIES RESPONSES 

 

 
The following screenshot items 6,11, 33, 34, 35, 
48, 62, 63, 64, 68, 70, 55, Annex D (diagram) 
covers switch component in the responses.   
  
1. Based on the pre-bid responses and Annex D 

diagram, may we request DBP to point out 
where the TPSP switch will reside in the 
diagram? 

 
DBP Reply: 
 
The icon where the arrow is pointing 
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QUERIES RESPONSES 

 

 
2. If ATM switch component is required of the 

TPSP, timeline will need go beyond 120 days 
 
 
DBP Reply: 
 
Timelines will be retained. 
 
 
3. Given the new requirement of switch of TPSP 

and follow up questions, may we request for 
extension of submission of bid to April 27 
(Monday), due to complexity of switch 
component. 

 
DBP Reply: 
 
A new bid opening schedule will be provided. 
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QUERIES RESPONSES 

 

TLS is an application layer security mechanism 
that requires explicit support by both ATM 
software and the bank’s switch. Where the 
bank’s switch does not support TLS, TLS cannot 
be implemented end-to-end by the TPSP alone. 
 
Where the bank does not provide or support TLS 
on its switch, the TPSP cannot reasonably be 
held liable for losses arising from limitations in 
the bank’s infrastructure. 
 
Recommendation: 
TPSP liability should apply only where a loss is 
demonstrably caused by TPSP failure to 
implement the agreed security controls, and 
not where exposure results from the absence of 
TLS support on the bank’s switch. 
 
DBP Reply: 
The implementation of TLS on Bank ATM 
Switch is ongoing already and will be 
available upon implementation of ATMaaS. 
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QUERIES RESPONSES 

 

 

The solution diagram below explicitly shows that 
the Bank intends for the vendor ATMs to connect 
directly to their Postillon switch for terminal 
driving. If the Bank requires the vendor to include 
a terminal driving and switching component to the 
project, then,may we request for the Bank to 
provide for vendor’s reference:  
 
1. an updated solution diagram and,  
 
2. a separate section for terminal driving 
transactional and connectivity requirements in 
the TOR. 
 
 
DBP Reply: 
Updated connectivity diagram will be 
provided 

 

Additional Questions for DBP (ATM Driving) 

 

No. Section NCR Follow up questions covering new component: DBP Responses 

1 
ATM 

Switch 

On the transaction types, we believe these are the On-Us transactions. 

 Withdrawal  

 Fast Cash  

 Balance Inquiry  

 Fund Transfer 

 Yes, this is for On-us transactions only 

 

 

For Off-Us transactions: 

 Withdrawal  
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No. Section NCR Follow up questions covering new component: DBP Responses 

 Bills Payment  

 Change PIN  

 Customized Transactions:  

 Unlad Kawani Top-Up  

 DBP 1 Activation 
Can we also understand list of Off-Us transactions? Are they: 

 Withdrawal  

 Balance Inquiry  
 
 
 
 
Do you also have Interbank Fund Transfer, or even cash deposit functions? Is this 
a mobile prepaid top-up “Unlad Kawani Top-Up”? And is “DBP 1 Activation”, for 
internet banking activation? 
 

 Fast Cash  

 Balance Inquiry  

 Fund Transfer  

 Bills Payment  
 
Yes we have IBFT under the Fund Transfer 
menu. 
No cash deposit function 
No mobile prepaid top-up 
Unlad Kawani is On-Us top-up 
DBP 1 Activation is for internet banking 
activation 

2 
ATM 

Switch 

Can we confirm also the Cash Settlement/Replacement is using a Supervisory 

Card and PIN? 

Will depend on TPSP ATM Switch 

3 
ATM 

Switch 

Any reports requirements for ATM Switch platform? Terminal Activity Report 

4 ANNEX D 

Is TR31 (key block) required part of the scheme requirements? Assume Bank 

Switch (Postilion) remains the switch to Visa/BancNet which also requires TR31 

support. 

Yes 

5 ANNEX D 

Can Hosting of the ATM Driving platform hosted outside of the Philippines? Any 

restrictions / requirements on how hosting of the ATM Switch by TPSP? 

Can be hosted outside the Philippines as long 

as it does not violate any regulations of BSP, 

DICT and other relevant regulatory bodies. 

6 ANNEX D 
Since only ATM driving is provided by TPSP, the HSM will continue be DBP's 

current HSM. Can you please share details of the HSM (PayShield 10K?). 

TPSP will have their own HSM connected to 

their ATMs 

7 ANNEX D 
Confirm DBP will provide TPSP ATM Driving platform access to DBP existing 

HSM; TPSP may choose to provide HSM services as an alternative and DBP will 

Yes, DBP to load ZMK to TPSP HSM or vice 

versa 
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No. Section NCR Follow up questions covering new component: DBP Responses 

agree to load ZMK and all relevant keys to the alternative HSM. Bank Switch may 

need to do translation thru ZPK. 

8 Q64 

Clarification - 

Bank Switch does 

not manage ATM 

transactions and 

screens, Bank 

Switch only 

routes ATM 

Transactions, the 

ATM Driving platform from TPSP will manage ATM transactions and screens 

Yes 

9 Q34 

Clarification - CI 

is the ATM 

Configuration 

File/Image, the 

current 

specification is 

based on 

NDC/NDC+. DBP 

does not provide 

the CI 

specification but 

rather provides business requirements; ATM downloads or configurations will be 

managed by TPSP, thru the ATM Driving platform, not Bank Switch. 

CI is for TPSP specification based on Bank 

business requirements 

10 
ATM 

Switch 

What message format does the bank switch (Postilion) expect to use to connect to 

the TPSP ATM Switch? Can you please share the link message specification. 

Can we confirm this between ATM Switch and Bank Switch will be ISO-8583-

87/93 message format? 

Yes 
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No. Section NCR Follow up questions covering new component: DBP Responses 

11 
ATM 

Switch 

Clarification – TPSP will be providing an end-to-end solution from ATM Terminal 

to the ATM Switch (Driving), which includes terminal management and key 

management, which includes processing DBP ATM transactions and routing them 

to the Bank Switch (Postilion). TPSP will decide as part of the solution design , 

what software and hardware will be  required from ATM to the ATM Switch; 

existing software, message format and specification maybe replaced. DBP will 

provide TPSP the support required to interface with Bank Switch (Postilion); also 

sharing detail specification, and support from testing from Bank Switch end. Can 

DBP please confirm the same understanding as there has been conflicting 

requirement / responses we are seeing. 

 

The Bank Switch (Postilion) will be connected 

to TPSP ATM Terminal Driving 

Platform/Switch  

 


