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CORPORATE PHILOSOPHY

@ PURPOSE

In the Philippines, development financing
institutions play a pivotal role in the pursuit of
sustainable growth and development. Leading
this charge is the Development Bank of the
Philippines, the country’s premier development
financial institution.

DBP has undertaken the strategic task of
influencing and accelerating sustainable
economic growth through resource provision,
ensuring the continued well-being of the
Filipino people.

Under its new charter, DBP is classified as a
development bank and may also perform the
functions of a thrift bank. Its primary objective is
to provide banking services primarily to support
the medium- and long-term needs of agricultural
and industrial enterprises, with emphasis on
small- and medium-scale industries.

The bank’s affairs and business are directed,

and its properties managed and preserved by a
Board of Directors composed of nine members
appointed by the President of the Philippines.
The Chief Executive Officer, who also serves as
the President, is elected by the Board of Directors
and acts as Vice Chairman of the Board.

CORE VALUES

Integrity
(Honesty, Truthfulness, Transparency)

Excellence
(Competence, Dedication, Professionalism)

Teamwork
(Harmony, Cooperation, Synergy)

Service to Others
(Being Customer-oriented)

Love for the Filipino

! CORPORATE
VISION

Vision 2040

By 2040, DBP aims to be a world-class
infrastructure and development financial
institution, recognized as a catalyst for a
sustainably progressive and prosperous
Philippines.

Mission Statement

« To support infrastructure development,
responsible entrepreneurship, efficient social
services, and environmental protection.

+ To work towards elevating the
competitiveness of the economy for
sustainable growth.

« To promote and uphold the highest
standards of good governance.

it MANAGEMENT
PHILOSOPHY

Participative Management
Good Governance
People Development

(Patriotism and Love for the Country and Its People)

Development Bank of the Philippines
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TIYEARS

OF BANKING FOR THE COUNTRY

For 77 years, the Development Bank of the Philippines (DBP) has firmly
stood for its mandate as the country’'s premier financing institution
for sustainable development. With unwavering commitment in its

mission of accelerating resilient and purpose-driven economic growth,
DBP has aggressively channeled support and growth opportunities

to four priority sectors: infrastructure, environmental responsibility,
entrepreneurship, and social services and community development.

DBP traces its roots to 1947, when the Rehabilitation Finance Corporation (RFC) was established
to fund post-war rehabilitation. In 1958, the RFC was reorganized as the DBP to shift its focus to
broader development financing activities. Since then the bank has taken the lead in the pursuit
of responsible development through banking, working closely with the government to bring
growth to the countryside.

Now the 10th largest bank in the country in terms of assets, DBP is recognized as the
Philippines’ infrastructure bank. Its projects are designed to support not only infrastructure
development but more importantly, growth that is inclusive and future-ready. With its network
of 148 full-service branches and branch lite units, most of which are located in underserved
and unbanked areas of the country, DBP catalyzes progress where it is needed most.

DBP is 100% owned and controlled by the government of the Republic of the Philippines. It
operates as a universal bank with an expanded commercial banking license granted in 1995,
with its head office located in Makati City.

2024 Annual and Sustainability Report
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FACTS 2024 DEVELOPMENT LOAN PORTFOLIO
DBP was created in 1947 as Php32648B

the Rehabilitation Finance

INCLUSIVE FINANCIAL OUTREACH / PRIMARY TOUCHPOINTS Corporation.

The bank was renamed
Development Bank of the Php9933B
Philippines in 1958 reflecting SOCIAL INFRASTRUCTURE &

: ) ; COMMUNITY DEVELOPMENT
its broader mandate of financing
countrywide development.

With its focus on building the 5!1!3326'943
LUZUN 68 8 infrastructure for growth, DBP

Branches  Branch LITE was designated as the country’s

o infrastructure bank in 2017. Ph 55 12B

DBP is now the 10th largest ENVIRONMENT

bank in the Philippines with

Php964 billion in assets. Php50787B

TOTAL

VISAYAS 28

Branches

PRIMARY TOUCHPOINTS TOTAL NO. NUMBER OF NEW ATMS

OF ATMs INSTALLED IN KEY AREAS
Brancah. LITE 133

Units BRANCHES 899 5 1
1 48 LGUs MEDICAL CENTERS/ 9

HOSPITALS
15 TOTAL NO. OF
BRANCHES & BRANCH

BRANCH LITE LITE UNITS 2 2
VNITS SCHOOLS GOVERNMENT
AGENCIES

TOTAL

MINDANAO 37

Branches

NUMBER OF BRANCHES/BRANCH LITE UNITS COUNTRYWIDE DEVELOPMENT
J IN UNDERSERVED AREAS FINANCING REACH

Branch LITE

Units
LENDING GROUPS
BRANCHES BRANCH LITE UNITS

- Taytay, Palawan « Banga, South Cotabato 7 LENDING CENTERS
» Buenavista, Guimaras » Alegria, Cebu
LENDING

DEPARTMENTS

Development Bank of the Philippines 2024 Annual and Sustainability Report
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Minimum Required Data

Profitability

Total Net Interest Income
Total Non-Interest Income
Total Non-Interest Expenses
Pre-provision profit
Allowance for credit losses

Net Income (After Tax)

Selected Balance Sheet Data
Liquid Assets

Gross Loans

Total Assets

Deposits

Total Equity

Selected Ratios

Return on Average Equity
Return on Average Assets
Net Interest Margin
Common Equity Tier 1 Ratio
Tier 1 Capital Ratio

Capital Adequacy Ratio

FINANCIAL HIGHLIGHTS

Php in thousands (unless otherwise stated)

| Gow | paremt |
Audited 2024 Restated 2023 Audited 2024 Restated 2023

26,452,355 23,383,157 26,435,123 23,381,960
6,767,961 6,834,011 5,349,351 6,248,817
17367655 15,755,333 16,668,224 15,329,445
15,852,661 14,461,835 15,216,250 14,301,332
7,585,227 6,412,460 7147538 7057529
7409,701 7471,055 7,267,220 6,641,398
183,235,580 189,154,331 182,513,624 188,696,250
560,623,959 565,460,535 557745147 562,231,034
967,980,962 987,140,337 964,364,495 984,034,105
744,874,725 775,349,348 744,385,115 774,887,033
96,553,188 87,236,017 95,988,272 86,822,216
8.06% 9.03% 795% 8.03%
0.76% 0.73% 0.75% 0.65%
3.09% 261% 310% 262%
14.06% 13.03% 13.98% 13.00%
14.06% 13.03% 13.98% 13.00%
14.97% 13.94% 14.90% 13.92%

Per common share data (For UBs, KBs and publicly listed Banks)

Net Income per Share:
Basic

Others
Cash dividends paid

2316 23.35 2271 20.75

0 4,026

Development Bank of the Philippines
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MESSAGE FROM THE PRESIDENT
OF THE PHILIPPINES

ince its establishment in 1947, the

Development Bank of the Philippines has

made significant strides in advancing the

interests of sectors that serve as our nation’s
bedrock. Beyond funding our key development
programs, your advocacies have promoted vital
causes such as economic, environmental, and
social justice, translating to immeasurable benefits
for our people.

May the publication of your 2024 Annual and
Sustainability Report inspire our collective progress
and guide us in serving our citizenry with the
necessary vigilance, integrity, and accountability
they deserve. Indeed, there is no cause more noble
than improving our nation’s infrastructure, building
up our economy, and reaping the bounties

of global opportunity. May your enthusiastic
commitment to your mandate serve as the
enduring foundation of our nation’s development.

As we embrace the upcoming year, | have

the utmost faith and trust that your venerable
institution will be the steady hands that will

help bring our industries to new and greater
heights. Hold your heads high and know that

this administration supports your initiatives. | am
confident the DBP will continue to shape legacies
that our future generations will admire. With our
sights set on the loftiest goals, let us make a
progressive and more sustainable Bagong Pilipinas.

| wish you boundless success in your current and
future endeavors.

“As we embrace the

upcoming year, | have the

utmost faith and trust that presidiont

your venerable institution will ~ veniazozs
be the steady hands that will

help bring our industries to

new and greater heights.”

7
erdinand R. Marcos, Jr.

2024 Annual and Sustainability Report
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REPORT TO OUR STAKEHOLDERS

PURPOSE-DRIVEN

COMMITMENT

“The 2024 DBP Annual and Sustainability Report themed ‘Purpose.
Progress. Prosperity.” presents our continuing tangible commitments
to driving meaningful change nationwide.”

his year’s theme is a reflection of DBP’s

purposeful financing anchored in the bank’s

continued efforts to advance progress

and prosperity across critical economic
sectors by empowering communities, fostering

innovation, and championing sustainable growth.

True to DBP’s mandate as a development

bank, we aptly utilize our resources to ensure
sustained credit support to four strategic sectors
of the economy: infrastructure and logistics;
micro, small, and medium enterprises (MSMEs);
the environment; and social services and
community development. Among our significant
achievements this year is our capacity to exceed
a majority of our loan portfolio targets in these
priority sectors.

The outstanding principal balance (OPB) for our
loans to the infrastructure and logistics sector
reached Php326.4 billion, growing from last
year's recorded Php282.94 billion. Community
development remains a crucial element for

national growth which is why our loans to the
social infrastructure sector reached an OPB of
Php99.33 billion. Our loans to MSMEs recorded an
OPB amounting to Php26.94 billion as we continue
to ramp up our lending initiatives. Additionally, we
recorded an OPB of Php55.12 billion for our loans to
the environment sector—higher than our target of
Php53.34 billion.

We provided financial assistance to 50,567 farmer
beneficiaries, secured 3,412 new hospital beds,
constructed 1,977 classrooms and 93,885 housing
units, installed additional water supply with a
capacity of 498,699 cubic meters per day, financed
57 electric vehicles, advanced financial inclusion
through 13,188 newly-opened deposit accounts, and
extended financial support through our corporate
social responsibility programs.

47 Php326.4B

CTURE & LOGISTICS

Development Bank of the Philippines
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REPORT TO OUR STAKEHOLDERS

DBP’s financial performance
during the reporting year
vividly reflects the bank’s
long-term growth and stability
as the country’s premier
financing institution. Our year-
end net income of Php7.27
billion exceeded our target of
Php3.5 hillion. We also ended
the year with total assets

of Php964 hillion. On top of
that, total deposits reached
Php744.39 billion, with CASA
deposits amounting to
Php379.35 hillion.

Reflecting the bank’s steadfast dedication to
service excellence, we proudly achieved a
remarkable 99.4% rating in our latest customer
satisfaction survey. This result underscores

our ongoing efforts to enhance the efficiency,
responsiveness, and overall quality of our
products and services. Our performance is

in full alignment with the principles of good
governance and the standards set by the
government’s Corporate Governance and Anti-
Red Tape Act (ARTA), achieving considerable
strides towards transparent and citizen-centered
service delivery.

30000,

We also continued to deliver high-priority
financial services with DBP’s enhanced
operational efficiency. The bank successfully
processed 98.55% of loans within the prescribed
turnaround time and maintained robust ATM
availability, achieving 93.27% for on-site ATMs,
and 81.57% for off-site and NCR-based ATMs
ensuring 24/7 access to customers nationwide.

We strengthened the integration of sustainability
principles into our operations through the
implementation of our Sustainability Plan. We
also achieved key milestones, including avoiding
the use of greenhouse gas emissions in our
lending operations in the power sector and in
our internal operations, as well as the successful
sequestration of carbon through supported
initiatives. Furthermore, we contributed

to the Sustainable Development Goals by
assisting equally vital areas of the economy
such as agriculture, health, automobile and
transportation, construction and housing, and
water supply.

We continue to prioritize enhancing human
resources and optimizing technological
systems to achieve our strategic objectives. In
2024, we attained a 97.90% overall employee
competency rating, reflecting our continued
investment in workforce development. We also
completed 89.23% of our planned information
and communication technology projects,
enhancing the bank’s digital infrastructure vital
to the effective delivery of our products and
services. We maintained our certifications under
the Integrated Management System, including
ISO 9001:2015 for Quality Management and
ISO 14001 for Environmental Management. This
further underscored our adherence to global
standards in environmental sustainability and
operational excellence.

Development Bank of the Philippines

DBP takes immense pride in the accolades we
have garnered from distinguished organizations,
showcasing our dedication to quality
governance, sustainability, and innovation.

The Governance Commission for GOCCs
honored us with the Sustainability Award and
acknowledged DBP as one of the highest-
ranking institutions in the 2023 Corporate
Governance Scorecard. We also earned special
commendation for consistently attaining top
marks in the Stakeholder Relationship and Board
Responsibilities categories from 2021 to 2023,
as well as for upholding the GRI Standards in
sustainability reporting. At the Asia Corporate
Excellence and Sustainability Awards, our
President and Chief Executive Officer, Michael
O. de Jesus, was honored among Asia’'s Top
Leaders, while DBP received the Green Initiatives
Award. We were recognized by the Association
of Development Financing Institutions in

Asia and the Pacific with a Merit Award for
Infrastructure Development through our Solar
Merchant Power Plant Financing Program, and
were cited by the Bureau of the Treasury as one
of the leading Government Securities

Eligible Dealers.

DBP’s accomplishments
In 2024 showcase our
Impact— and purpose-
driven growth and
meaningful contributions
to national development.

Through strategic support for pivotal sectors,
inclusive financing, and sustainability-driven
initiatives, we have laid a solid foundation for
long-term resilience and social equity.

Gearing up for 2025, DBP vows to remain a
steadfast partner of the National Government
in pursuing its agenda for prosperity. Given

the breadth and depth of its development
thrusts, DBP is in a strategic position to
contribute to fulfilling the economic needs of
the Filipino people. Likewise, the bank engages
in development lending activities that steer
progress and prosperity in other key sectors in
the country.

As we prosper towards the future, we call on
our stakeholders and partners to walk with us
in shaping a society propelled by a visionary
purpose and bold innovation. With renewed
resolve, DBP remains firm in its mission to lead
with integrity, broaden access to opportunity,
and deliver solutions that uplift lives and
strengthen communities.

Let us work together to build a future-ready
Philippines, where every initiative is rooted in
purpose, every step advances progress, and
every achievement brings lasting prosperity for
future generations.

Thank you for your enduring support and trust
in DBP.

Michael dm

President and Chief Executive Officer

Philip G. Lo

Chairman

2024 Annual and Sustainability Report
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MESSAGE FROM THE CHIEF SUSTAINABILITY OFFICER

PURPOSE-DRIVEN

CULTURE

Sustainability at DBP is not just a program or initiative - it is the guiding principle
behind the way we create value. It shapes how we finance projects, engage with
partners, and respond to the evolving needs of our nation. In every endeavor, we
are driven by a purpose that goes beyond profit: to advance development that
uplifts people, protects the environment, and promotes shared prosperity.

n 2024, we further strengthened this
commitment by fully institutionalizing
sustainability principles through close
alignment of our very own DBP Sustainability
Roadmap with the Sustainable Finance
Framework of the Bangko Sentral ng Pilipinas
(BSP). These guideposts ensure that every
initiative we support strongly complements
our vision of inclusive growth, environmental
stewardship, and social responsibility.

The past year was also marked by significant
milestones that highlighted our progress in
building a more sustainable future. Our financing
initiatives contributed to the avoidance of
580,065.26 tons of carbon dioxide emission
through renewable energy and energy efficiency
projects. The DBP Forest Program (DFP),
meanwhile, helped sequester an estimated
110,690 metric tons of carbon. Together,

these efforts furthered our achievements in
consonance with our commitment to climate
action and our role in supporting the country’s
transition to a low-carbon economy.

Our impact extended beyond the environment
into vital areas of human development. As

part of our contributions to the Sustainable
Development Goals (SDGs), our efforts are also
targeted at ensuring that projects supported
by DBP will have enabled the financing of 3,254
healthcare beds, 1,977 classrooms, and 498,669
cubic meters per day in additional water supply
capacity by 2040. We also supported the
acquisition of electric vehicles, the construction
of 93,885 housing units, and programs
benefiting over 10,000 farmers. Each of these
reflects our vision of a future where no one is
left behind.

We also advanced our global partnerships for
climate resilience. Through the Green Climate
Fund (GCF), DBP submitted three concept notes
in 2024, exceeding our target and reinforcing
our role as a channel for international climate
finance. Similarly, our collaboration under the
People’s Survival Fund (PSF) ensured timely and
efficient processing of reports and fund releases,
directly supporting communities in adapting to
climate change.

Development Bank of the Philippines
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In forestry and biodiversity, DBP continued to support
initiatives that restore ecosystems and protect
livelihoods. Our DFP sustained its momentum with
new projects approved and funding disbursed,
contributing not only to carbon sequestration

but also to the protection of watersheds and the
empowerment of local communities.

These achievements reflect our unwavering purpose:
to be a catalyst for sustainable development.

They also highlight the progress we have made in
integrating sustainability into every aspect of our
operations, from financing transformative projects to
fostering meaningful partnerships. Most importantly,
they bring us closer to our vision of prosperity - one
that is shared, inclusive, and sustainable.

As we look ahead, DBP remains
inspired to move forward
with purpose, celebrate
progress, and create

Nrosperity for generations to come.

With the support of our stakeholders,

we are confident that DBP will continue

to serve as a strong and reliable
partner in building a more resilient,

equitable, and sustainable Philippines.

=13
—I=
_&/) ;

George S. Inocencio
Executive Vice President

2024 Annual and Sustainability Report
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THE YEAR THAT WAS

2024: A YEAR OF IMPACT
AND PROGRESS

In 2024, we reaffirmed our mission to drive sustainable development and
create opportunities for growth across the country.

From funding innovative infrastructure projects and championing

green finance to empowering small businesses and advancing financial

inclusion, 2024 has been a year of impactful achievements. Together, we
have made strides in delivering real solutions that empower the Filipino
people, enhance livelihoods, and strengthen communities.

In this roundup, we explore the key events, breakthrough projects, and

stories that highlight the vital role we continue to play in building a
brighter, more inclusive future for all.

Loan Assistance for Modern Farm

Php2B Funding to Boost Palawan

Infrastructure and Climate Resilience

Project in Nueva Ecija

We extended a Php2 billion loan to the We granted a Php116 million loan to support

Provincial Government of Palawan to upgrade the construction of a bio-secure swine farm
vital infrastructure and enhance disaster risk in Laur, Nueva Ecija, as part of the bank’s
reduction efforts. Through our Assistance for SWINE R3 Credit Program to modernize the
Economic and Social Development (ASENSO) agriculture sector. The loan will help expand
for LGUs Financing Program, this funding iPigs Agricultural Farm, which operates

will help pave nearly 76 kilometers of gravel under a swine contract growing agreement
roads into two-lane concrete roads, improving with Charoen Pokphand Foods Philippines
market access for farmers and fishermen and Corporation (CPFPC).

accelerating the transport of goods and people.
The project includes the building of seven

Additionally, part of the loan will support

the construction and rehabilitation of flood
control systems to protect communities from
climate-related risks, particularly in northern
and southern Palawan. As of November 2023,
the ASENSO Program had approved Php104.41
billion in loans for 372 local government units,
with Php29.41 billion already disbursed.

duplex-type, wean-to-finish piggery buildings
on a 12.6-hectare property. This loan was
among the first under the SWINE R3 program,
designed to revitalize the local swine industry
through the financing of medium- and large-
scale projects.

/S

Development Bank of the Philippines

New Offices for Lending Operations in Lipa

We opened new offices for the DBP Lipa Lending Center and South
Luzon Lending Group in Lipa City, Batangas. These offices aim to bring
development financing programs closer to residents of Batangas

and Laguna, focusing on sectors such as social services, agriculture,
infrastructure, and logistics.

The facilities, located on the 4th floor of the FNR Building along CM
Recto Avenue, were inaugurated by DBP President and CEO Michael O.
de Jesus, alongside Batangas Provincial Administrator Wilfredo Racelis
and Cabuyao City Mayor Dennis Felipe Hain.

DBP Eyes Pact with Central Luzon State Firms and LGUs

DBP was in talks with Central Luzon state corporations, including the
Subic Bay Metropolitan Authority (SBMA), Olongapo City Government,
Clark International Airport Corporation (CIAC), and Clark Development
Corporation (CDC), to support projects in energy, air transport, road
networks, urban development, and export zone businesses.

XX XY
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President and CEO de Jesus said the partnerships aim to expand
deposits and financing opportunities with these key players driving
Central Luzon’'s economic growth. The DBP Board, led by Chairman
Philip G. Lo, is fully committed to this initiative as part of the Marcos
administration’s Build Better More program.

Php3B Loan for Mandaue Government Center

A Php3 billion loan was approved for Mandaue City to construct its
new eight-story government center with green building features.
Located on a 4.3-hectare property in downtown Mandaue, the facility
will serve as a one-stop shop housing government frontline, executive,
and legislative offices.

President and CEO de Jesus said the loan, granted under the ASENSO
for LGUs Financing Program, supports LGUs in infrastructure projects,
and promotes smart, sustainable, and disaster-resilient communities.

As of January 31, 2024, DBP has approved Php108.2 billion in loans for
378 accounts under the program, with Php33 billion already released.

Ramping Up Support for the Local Hog Industry

ND BREAKING CEREMONY

™ “RGH.21.7024

We enhanced support for food security through our Swine
Repopulation, Rehabilitation, and Recovery (Swine R3) Credit Program.
In partnership with the Department of Agriculture (DA), this program
funds the establishment of biosecure swine farms nationwide.

The initiative aligns with President Ferdinand R. Marcos Jr's vision

for food security by aiding local hog raisers and strengthening the
pork production chain. The Swine R3 Program also supports the DA's
INSPIRE program, which promotes modernized and sustainable hog
repopulation and production.

2024 Annual and Sustainability Report
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THE YEAR THAT WAS

Php4B Loan for Cabuyao Infrastructure Build-up

We approved a Php4 billion loan to Cabuyao City, Laguna, to
fund key infrastructure projects under the ASENSO for LGUs
Financing Program. The loan will support improvements

in education, healthcare, mobility, disaster mitigation, and
public security, aligning with President Ferdinand R. Marcos
Jr's 10-point agenda for transparent and efficient governance.

Of the total amount, Php2.66 billion will fund the construction
of a new city hall, school buildings, a sports arena, a public
market, and a Digital Education and Free WiFi Program for the
Pamantasan ng Cabuyao. Another Php1.23 billion is allocated
for road, bridge, and flood control projects, while Php102
million will be used for barangay streetlighting.

Php300M Loan Agreement for Housing Project

Ormoc City received a Php300 million DBP loan for site and
land development under President Ferdinand R. Marcos Jr’s
flagship housing program, the Pambansang Pabahay Para

sa Pilipino (4PH). This marked the first approval under DBP’s
BAHAY-4PH lending program, part of our initiative to support
affordable housing projects nationwide.

The loan will fund the construction of two four-storey
buildings with 96 housing units each, benefiting low-income
families and residents of government-owned properties. The
program aims to reduce informal settlers to zero by 2028
and meet the national housing target of 6.5 million units,
promoting inclusive, safe, and sustainable communities.

Global Recognition for Renewable Energy Facility

We received an Award of Merit from the Association of
Development Financing Institutions in Asia and the Pacific
(ADFIAP) for our Solar Merchant Power Plant (SMPP)
Financing Program. This initiative supports utility-scale
solar power developers, boosting investments in renewable
energy projects.

The SMPP Financing Program funds solar power developers
selling electricity through the Wholesale Electricity Spot
Market, covering infrastructure construction, expansion, and
equipment acquisition. President and CEO de Jesus stated
that the program aligns with the national government'’s goal
of generating 15,304 megawatts of renewable energy by
2030 under the National Renewable Energy Program.

Development Bank of the Philippines
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Strengthening CSR Initiatives

We strengthened our corporate social responsibility (CSR) efforts

by partnering with the Department of Education (DepEd) to support
public schools in low-income areas. President and CEO de Jesus
announced that the bank has disbursed over Php4 million under the
Adopt-a-School Program (ASP) to assist underprivileged students.

Established under Republic Act No. 8525, the ASP aims to improve
education quality by addressing resource shortages in public schools.
DBP’s contributions have benefited eight schools nationwide,
including institutions in Quirino, Masbate, Southern Leyte, Lanao

del Norte, Cotabato, Zamboanga del Sur, and Cebu, reaching
underserved communities across the country.

Banking with DBP Made More Accessible

We relocated our P. Tuazon Branch in Quezon City and Santa Cruz
Branch in Laguna to more strategic locations to improve access to the
bank’s products and services. Now more strategically situated, DBP
can better serve MSMEs and local government units, supporting the
national government’s financial inclusion efforts.

The P. Tuazon Branch is now located at the Avire Tower on P. Tuazon
Boulevard, while the Santa Cruz Branch is now located at Pedro
Guevara Avenue and Alfonso Street in Santa Cruz, Laguna.

International Award for Sustainability

Our sustainability efforts were recognized with the Green Initiatives
Award at the Asia Corporate Excellence and Sustainability (ACES)
Awards 2024. The recognition reflects the bank’s commitment

to sustainable financing and inspires continued efforts toward a
sustainable future.

Organized by Malaysia's MORS Group, the ACES Awards honored
100 companies and leaders across 22 countries for integrating
environment, social, and governance (ESG) principles. DBP received
the award for its successful sustainability practices, including
becoming the first Philippine bank to be ISO 14001-certified in 2002
for its Environmental Management System. We remain committed to
sustainability through our financing facilities and partnerships.

Citations for Corporate Governance

We were honored by the chief regulator of government-owned and
-controlled corporations (GOCCs) in the Philippines, the Governance
Commission for GOCCs (GCG), for DBP’s consistent adherence

to good corporate governance principles. The bank achieved the
second-highest ranking in the GCG Corporate Governance Scorecard
(CGS) with an above-ceiling score of 102.67%.

2024 Annual and Sustainability Report
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AWARDS AND ACCOLADES

CELEBRATING EXCELLENCE

In 2024, DBP garnered numerous prestigious awards and
recognitions, reflecting its commitment to governance excellence,
sustainability, innovation, and workforce excellence. These accolades
underscore the bank’s dedication to advancing best practices across
various areas of its operations and strategic initiatives.

o\ -\
-\ -\
’. ’.

Governance Commission for GOCCs Asia Corporate Excellence and
(GCG) Sustainability (ACES) Awards

DBP was cited for its consistent outstanding The ACES Awards 2023 drew 600
performance in corporate governance. nominations with 70 awardees, where
DBP was one of only 10 honorees in the

Top-ranking GOCC in the CY 2023 Sustainability category.

Corporate Governance Scorecard for
GOCCs (Top 2) - Green Initiatives Award

Sustainability Award « Top Leaders in Asia Award - DBP President

and CEO Michael O. de Jesus
Special Recognition for high scores on
the Responsibilities of the Board section
of the Corporate Governance Scorecard
for CY 2021 to 2023

Special Recognition for high scores on
the Stakeholder Relationship section of
the Corporate Governance Scorecard for
CY 2021 to 2023

Special Recognition for adherence to the
Global Reporting Initiative (GRI) Standards
in Sustainability Reporting for CY 2021

Development Bank of the Philippines
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Association of Development Financing
Institutions in Asia and the Pacific (ADFIAP)
DBP was awarded for its Solar Merchant Power Plant
(SMPP) Financing Program, afinancing facility for
renewable energy sector development.

Merit Award for Infrastructure Development
Category

s”.(\
PhilHealth

DBP was recognized for consistent and effective
participation in the Government Securities market,
especially in the Secondary Market via Non-
Restricted Trading Environment.

Outstanding Government Securities Eligible
Dealer (GSED) for Government Securities (GS)
Purchases of PhilHealth in the Secondary Market
via NRTE Platform for CY 2016-2023

Developmient Bank of the Philippines
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JPMorgan Chase Bank New York
DBP surpassed standards as it achieved
a rating of 99.99%.

2024 JPMorgan New York's Straight Through
Processing (STP) Award for U.S. Dollar Clearing
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Philippine Daily Inquirer and Statista
DBP was recognized as one of the country’s
best employers.

Philippines’ Best Employers 2025 List
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OPERATIONAL HIGHLIGHTS

DBP’s sustained efforts to create meaningful impact across the country
continued to define its operations in 2024. With its focus on banking with
purpose, the bank reaffirmed its steadfast commitment to advancing progress
and prosperity across diverse sectors.

DBP’s efforts are in step with AmBisyon Natin (Our Aspiration) 2040, the
National Government’s campaign for “a strongly rooted, comfortable, and
secure life” for all Filipinos by 2040. This alignment sharpened the bank’s role as
a development catalyst. Driven by this collective aspiration, the bank pursued
programs and policies that underscore a clear vision of its contribution to
country-wide development:

By 2040, DBP will be a world-class infrastructure and
development financial institution and a proven catalyst for a
sustainably progressive and inclusive Philippines.

This strategy map highlights world-class banking, the financing of infrastructure
and development initiatives, the promotion of sustainability, and catalyzing
development—all anchored in exemplary leadership, a strong organization,

and a proactive customer focus.

With this roadmap in place, DBP in 2024 carried out its mandate as the country’s
premier development financing institution, innovating financial solutions and
delivering exceptional services to its customers.

Development Bank of the Philippines
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As a champion of sustainable development, the bank institutionalized its
commitment to inclusivity and to social and environmental responsibility
through the implementation of its own sustainability roadmap. At the same
time, it prioritized the strengthening of its workforce and enhancement of its
technological systems. Together, these initiatives showcased DBP’s purpose
and amplified its impact.

2024 DBP STRATEGY MAP

By 2040, a world-class infrastructure and development financial

MISSION

To support infrastructure
development, responsible

entrepreneurship, efficient social
services, and the protection of

the environment.

To work for raising the level of
competitiveness of the economy

for sustainable growth.

To promote and maintain the
highest standards of good
governance.

MANAGEMENT
PHILOSOPHY

Good Governance
Sustainability Leadership
Participative Management

People Development

CORE VALUES

Integrity
Love of the Filipino
Excellence
Teamwork
Service to Others

institution, and a proven catalyst for a sustainably

progressive and inclusive Philippines.

DEVELOPMENT
IMPACT

@

FINANCE

CONSTITUENCY

3

INTERNAL
PROCESS

R

ORGANIZATION

Support the National Government in its effort towards
building a stronger and more resilient Philippine economy,
particularly through broader financial inclusion and
sustainable infrastructure development.

Strengthen the bank’s financial structure to support its
growth and countryside expansion mission.

Provide quality customer experience
throughout all bank channels.

Improve bank-wide data
management, operational
synchronicity and process

efficiency.

Integrate sustainability
measures into the bank’s
operations and process.

Develop motivated, . .
competent and Build the foundations
values-oriented for a digitally

development competitive DBP.
bankers.

Deepen the

sustainability
culture.
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DEVELOPMENT IMPACT

BP is committed to driving meaningful change across

the Philippines, working towards a future where

economic prosperity, social equity, and environmental
sustainability converge.

Our comprehensive approach to lending focuses on

four key areas: infrastructure and logistics; environment
and climate change; social services and community
development; and micro, small, and medium enterprises
(MSMEs). This strategy serves as a powerful engine for
sustainable progress, fostering a more resilient, equitable,
and prosperous Philippines for all.

As a catalyst for development, DBP deploys specialized
lending programs to modernize and expand critical
infrastructure, promote environmental stewardship,
empower communities through social development,
and fuel entrepreneurial growth. Our financial support,
aligned with national frameworks such as the Philippine
Development Plan and global commitments like the

UN Sustainable Development Goals, plays a vital role in

building a resilient, inclusive, and thriving nation.
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OPERATIONAL HIGHLIGHTS

THE NATION FOR PROGRESS

DBP’s infrastructure and logistics lending programs foster
significant change and support the country’s growth by financing
essential infrastructure projects that strengthen connectivity.

Development Bank of the Philippines
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INFRASTRUCTURE AND LOGISTICS

s of December 2024, DBP's loan portfolio for PROGRAM ACCOMPLISHMENTS AS OF 2024-
Ainfrastructure and logistics totaled Php325 FINANCING UTILITIES FOR SUSTAINABLE
billion. These initiatives aim to modernize and ENERGY DEVELOPMENT (FUSED)
expand critical facilities—including power plants,
transportation networks, and public works—
enhancing access and promoting widespread P h p 70 . 9 5 B
economic activity and trade. Additionally, they TOTAL LOAN RELEASES

support environmental sustainability through APPROX
investments in clean energy and climate-resilient :

colions 15.7M MWh

The Financing Utilities for Sustainable Energy INCREASE IN ELECTRICITY SUPPLIED TO THE GRID

Development (FUSED) Program, launched in

2013, exemplifies DBP's commitment to the energy 97 36 61

sector. The program seeks to increase access to

affordable, reliable, and sustainable electricity Eﬁ\%ﬁgg Egg’é‘é%ENERAT'ON E%\QI;E?%\‘I\JS'\S:QSSJ%T;
by financing power generation, transmission,

distribution, and retail investments. It aligns with

the Philippine Energy Plan (PEP) 2020-2040

and UN Sustainable Development Goal (SDG) 7: 1 . l|.l|.M BarrEIS

Affordable and Clean Energy. As of December 31, REDUCTION OF FOSSIL FUEL CONSUMPTION

2024, the FUSED Program has disbursed Php70.95
billion, facilitating a total increase of approximately

15.7 million megawatt-hours (MWh) in electricity 584'000 Tons

supplied to the grid since its inception. e [ ety

— ——

The program has financed 97 projects—comprising
36 power generation and 61 transmission and
distribution projects—with most (about 41.24%)
located in Luzon. This has contributed to the
reduction of fossil fuel consumption by roughly
144 million barrels and of carbon dioxide emissions
by approximately 584,000 tons, underscoring
DBP’s vital role in combating climate change and
fostering a greener economy.

2024 Annual and Sustainability Report
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INFRASTRUCTURE AND LOGISTICS

PROGRAM ACCOMPLISHMENTS AS OF 2024
SOLAR MERCHANT POWER PLANT
FINANCING PROGRAM (SMPP)

Php468M

TOTAL LOAN RELEASES

PROGRAM ACCOMPLISHMENTS AS OF 2024:
CONNECTING RURAL URBAN INTERMODAL
SYSTEM EFFICIENTLY (CRUISE) PROGRAM

60

VESSELS FINANCED

479,137 6T

TOTAL COMBINED CAPACITY
OF VESSELS FINANCED

Building further on our clean energy initiatives, the
Solar Merchant Power Plant (SMPP) Financing
Program, established in 2021, represents a
significant innovation in the Philippine banking
industry. Recognized with a Merit Award at the
ADFIAP Sustainable Development Awards 2024,
this program addresses a critical financing gap for
solar projects that sell electricity in the Wholesale
Electricity Spot Market (WESM).

The SMPP aims to help meet the government’s target
of 35% renewable energy in the national energy mix
by 2030, as outlined in the Philippine Energy Plan
2018-2030, and supports SDG 7. Utilizing a financial
model developed by the National Renewable Energy
Laboratory (NREL), the program assesses project
viability and empowers developers who might not
qualify for traditional financing due to the absence of
pre-existing contracts.

As of December 31, 2024, the SMPP has disbursed
Php468 million, supporting projects like the first
successful solar merchant plant in Mabalacat,
Pampanga, commissioned in September 2023. This
plant generates an estimated 30,184.17 MWh of clean
energy annually and feeds directly into the Luzon
grid, increasing installed solar capacity by roughly
20.89 megawatt peak. This innovative approach
reduces the barriers posed by lengthy contract
negotiations and actively promotes sustainability by
enabling more solar merchant plants.

To enhance connectivity and modernize facilities
nationwide, the DBP Connecting Rural Urban
Intermodal System Efficiently (CRUISE) Program,
launched in 2021, supports SDG 9: Industry,
Innovation, and Infrastructure Development, and
the Maritime Industry Development Plan 2019-2028.
As of December 2024, CRUISE has financed or
supported the construction of 60 vessels with a
total combined capacity of about 479,137.42 gross
tonnage (GT).

The program has also supported 44 public markets
with about 3,478 stalls, six cold storages with a

total capacity of around 300,000 metric tons

(MT), and 61 urban mass transit units capable of
carrying approximately 235 passengers each. These
investments bolster regional connectivity and
modernize infrastructure, particularly supporting the
Maritime Industry Development Plan.

Development Bank of the Philippines

The DBP Assistance for Economic and Social
Development (ASENSO) for Local Government
Units (LGUs) Financing Program, launched in
2020, significantly advances logistic infrastructure
development. As of December 2024, it had funded
approximately 165 road projects spanning about
313.56 kilometers, along with 15 public markets
with approximately 885 stalls, and a public terminal
with eight bays.

Complementing this effort, the DBP Program
Assistance to Support Alternative Driving
Approaches (PASADA), initiated in 2018, supports
the Public Transport Modernization Program
(PTMP) of the national government and aligns with
SDG 11: Sustainable Cities and Communities.

As of December 2024, DBP PASADA has released
Php715 billion—about 71.5% of the Php10 billion
target—financing 3,851 units to replace older,
polluting vehicles with cleaner, more efficient
models. This initiative has created approximately
8,506 permanent jobs and nearly 2,834 temporary
jobs since inception.

Additionally, over 5,204 drivers and public
assistance officers now receive fixed salaries, and
more than 3,162 drivers have memberships in SSS,

Philhealth, and HMDF—figures compiled since the
program’s start.

These infrastructure
Investments—from energy

to transportation and market
facilities—collectively
contribute to societal progress,
shaping long-term positive
change and improving the lives
of Filipinos.

0= jF |:|=|
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PROGRAM ACCOMPLISHMENTS AS OF 2024
DBP ASSISTANCE FOR ECONOMIC AND
SOCIAL DEVELOPMENT (ASENSO)

165  313.56 Km

ROAD PROJECTS IN TOTAL SPAN
FINANCED

PROGRAM ACCOMPLISHMENTS AS OF 2024:
PROGRAM ASSISTANCE TO SUPPORT ALTERNATIVE
DRIVING APPROACHES (PASADA)

Php7.15B

TOTAL LOAN RELEASES

3,891

VEHICLES FINANCED

2024 Annual and Sustainability Report
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OPERATIONAL HIGHLIGHTS

QN
Vo 7,

X

ENVIRONMENT

AS of December 2024, our loan portfolio for PROGRAM ACCOMPLISHMENTS AS OF 2024-
environmental initiatives stands at Php55.116 WATER FOR EVERY RESIDENT (WATER) PROGRAM
million, representing 10.3% of the total loan

portfolio. These strategic investments aim to expand

access to vital environmental resources, ensure Ph 21 . 55B

equitable water and sanitation services, promote TOTAL LOAN RELEASES

responsible stewardship, safeguard ecosystems, and
support the transition toward a cleaner, resource-
efficient economy.

The Water for Every Resident (WATER) Program, 362 .279 malday

initiated in 2011, and the Lending Initiatives for ADDITIONAL CAPACITY FOR GROUND WATER FACILITIES
Sanitation (LINIS) Program, launched in 2010,
collectively work toward providing safe and affordable

water supplies and universal access to sanitation. l||99 ,lllll-ll' malday

Both programs align with the Philippine Water Supply
and Sanitation Master Plan 2019-2030 and the UN ADDITIONAL CAPACITY FOR SURFACE WATER

Sustainable Development Goal 6: Clean Water and
Sanitation.

SOURCE DEVELOPMENT PROJECTS

SOURCE FACILITIES

The WATER Program exemplifies DBP’s commitment
to improving water access. As of December 31, 2024,
it has approved loans totaling Php21.55 billion to 52
water districts, 19 LGUs, and 21 private water service
providers. These investments have expanded access
to safe water sources, with an estimated capacity
increase of 362,279 cubic meters per day (m3/day) for
groundwater facilities and approximately 499,444 m3/
day for surface water facilities since the program’s
inception. This enhanced access promotes public

£
health and supports community development.

p
The LINIS Program provides critical funding for
wastewater treatment infrastructure, addressing

urgent sanitation needs. Since its start, it has
contributed Php303.34 million toward the Water

DBP acts as a catalyst for environmental improvement by deploying T g SN 7 J R —
‘Al ; : targets. The program has financed five projects
specialized lending programs that promote sustainable progress oo 1 Taenies ] M e o, i
and enhance the nation’s eco[ogical_ integ r|ty the construction of four septage treatment facilities

adding approximately 142 m?/day capacity, a sewerage
treatment plant with nearly 1,500 m?/day capacity
§ ctmm o - b 10 o and 2 kilometers of sewer lines, and 54 stand-alone
MO SAMITATION | ACTION T .
; : treatment facilities totaling about 3,790 m3/day
capacity. These projects have a tangible impact on
sanitation services and environmental quality.

Development Bank of the Philippines 2024 Annual and Sustainability Report
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PROGRAM ACCOMPLISHMENTS AS OF 2024:

SUSTAINABLE WASTE-MANAGEMENT

FOR ENHANCED ENVIRONMENTAL
PROTECTION (SWEEP) PROGRAM

Php364.95M

TOTAL LOAN RELEASES

Beyond water and sanitation, DBP champions
sustainable waste management through the
Sustainable Waste Management for Enhanced
Environmental Protection (SWEEP) Program.
Launched in 2021, the program aligns with SDG

11: Sustainable Cities and Communities, and 12:
Responsible Consumption and Production, and
supports the Philippine Development Plan 2023-
2028. It promotes responsible waste disposal,
recycling, and hazardous waste management,
supporting the implementation of Republic Act (RA)
No. 9003 (Ecological Solid Waste Management Act of
2000) and RA 6969 (Toxic Substances and Hazardous
and Nuclear Waste Control Act of 1990).

The SWEEP Program has funded a sanitary landfill
that currently disposes of 141 metric tons per day

for three LGUs, a registered treatment, storage, and
disposal (TSD) facility handling 8.38 tons per day of
hazardous waste, and waste collection vehicles and
equipment. The program has released Php364.95
million. DBP has partnered with various agencies on
waste management initiatives, including being part
of the Project Steering Committee for the Healthcare
and Mercury Wastes Management Project funded
by GEF, supporting the UNIDO-DENR-GEF project on
plastic pollution, and collaborating on sustainable
electronics management. The Department of Energy
recognizes DBP as a supporting financial institution
for waste-to-energy investments.

Additionally, the ASENSO Program supports
environmental protection by financing key facilities,
including two sanitary landfills with a combined
capacity of 64,000 MT capacity, which have diverted
nearly 9,000 MT of waste from landfills. The program
has also financed a wastewater treatment plant with
an estimated capacity of 1,500 m?/day and five water
system facilities capable of producing about 1.27
million m?/year, serving an estimated 239,440
service connections.

Development Bank of the Philippines
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Addressing climate change directly, the DBP PROGRAM ACCOMPLISHMENTS AS OF 2024:
Energy Efficiency Savings (E2SAVE) Financing ENERGY EFFICIENCY SAVINGS (E2SAVE)
Program, launched in 2022, funds projects FINANCING PROGRAM

that promote energy efficiency, including green

buildings, electric vehicle initiatives, and net-

metering schemes. This program harnesses Ph 1 30B

innovative technologies to strengthen energy
security and reduce greenhouse gas emissions,
aligning with the Philippine Energy Plan 2020-2040

and SDG 7 (Affordable and Clean Energy). 1 0 1 1 6 38 MWh
5 .

As of December 31, 2024, E2SAVE has disbursed RENEWABLE ENERGY FROM PROJECTS FUNDED
Php1.30 billion. Projects under this program have

generated an estimated 10,116.38 MWh of renewable

energy and reduced approximately 7063.63 tons

of carbon dioxide emissions since inception,

contributing significantly to a greener economy.

TOTAL DISBURSEMENTS

Through these initiatives—ranging from water and sanitation
to waste management and energy efficiency—DBP invests

in vital environmental assets that serve communities, protect
natural resources, and promote sustainability. The cumulative
impact of these programs fosters societal resilience, ecological
preservation, and a sustainable future for the Philippines.

2024 Annual and Sustainability Report
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OPERATIONAL HIGHLIGHTS

FOUNDATIONS FOR
INCLUSIVE GROWTH

DBP serves as a catalyst for social progress by utilizing
specialized lending programs to empower communities and
foster a more inclusive society.

OB FATH DUALITY ﬂm
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SOCIAL SERVICES AND
COMMUNITY DEVELOPMENT

for Social Infrastructure and Community

Development totaled Php99 billion. These
strategic initiatives aim to develop sustainable,
resilient communities by supporting LGUs,
expanding access to quality healthcare,
strengthening the nation’s health infrastructure,
and enhancing educational opportunities—
creating environments conducive to learning and
growth. Our financial support is instrumental in
promoting equitable access to essential social
services and driving community development.

As of December 2024, DBP's loan portfolio

The ASENSO Program, launched in 2020, plays

a central role in DBP's commitment to social
progress and community development. This
initiative supports SDG 11 (Sustainable Cities and
Communities) by providing financing assistance for
LGU-led socioeconomic projects. As of December
31, 2024, the program has extended loans to 420
LGUs, totaling Php46.31 billion.

Achievements include the construction of
approximately 74 support facilities, 46 health
facilities, 10 school buildings with 605 classrooms
serving an estimated 20,615 students, three
residential buildings with 924 housing units, and
seven public cemeteries. Additionally, the program
has facilitated the acquisition and installation of
227 1T systems, 433 medical equipment units,
and 794 heavy equipment, underscoring its vital
role in enhancing local social and economic
development—complementing infrastructure and
environmental projects detailed in other sections.

PROGRAM ACCOMPLISHMENT AS OF 2024-
ASENSO PROGRAM

Php4é.31B

TOTAL LOANS TO 420 LGUs
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SOCIAL SERVICES AND COMMUNITY DEVELOPMENT

PROGRAM ACCOMPLISHMENTS AS OF 2024
STRENGTHENING HEALTH INFRASTRUCTURE
FOR ENHANCED LENDING AND
DEVELOPMENT (SHIELD) PROGRAM

Php25.09B

TOTAL LOAN DISBURSEMENTS

3,979

HOSPITAL BEDS FINANCED

o e
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PROGRAM ACCOMPLISHMENTS AS OF 2024
BUILDING AFFORDABLE ACCESSIBLE TO
EVERY FILIPINO (BAHAY) PROGRAM

Php27B

TOTAL LOAN DISBURSEMENTS

63,059

HOUSING UNITS FINANCED

Supporting healthcare, the Strengthening Health
Infrastructure for Enhanced Lending and
Development (SHIELD) Program, initiated in 2007,
exemplifies DBP’'s unwavering support for improving
the nation’s health services. Aligned with SDG 3:
Good Health and Well-Being, the program focuses
on expanding access to quality healthcare and
strengthening health infrastructure through financing
for the construction, expansion, and rehabilitation
of medical facilities, as well as the procurement of
essential medical equipment, vehicles, and

IT systems.

As of December 31, 2024, the SHIELD Program has
disbursed Php25.09 billion to support 153 borrowers,
including nine LGUs, 144 private hospitals, and
medical corporations. These investments have
resulted in the addition of approximately 3,579
hospital beds and 2,080 medical equipment units,
enhancing the capacity and resilience of the
healthcare system and improving access to quality
care across the country.

The Building Affordable Homes Accessible

to Every Filipino (BAHAY) Program evolved

from earlier initiatives, beginning in 2011 with the
Sustainable Shelter Development Program
(SSDP), later renamed the Residential Real Estate
Financing Program (RRFP) in 2014. Today, BAHAY
continues its mission to address the housing deficit,
especially among low- and middle-income families,
by providing credit assistance for mass housing
developments. This aligns with the Philippine
Development Plan 2023-2028 and SDG 11.

As of December 31, 2024, BAHAY had disbursed
Php27.00 billion in loans, financing approximately
63,059 housing units. Its sub-program, BAHAY-
4PH, was launched in 2023 specifically to support
the Department of Human Settlements and Urban
Development's (DHSUD) Pambansang Pabahay
para sa Pilipino (4PH) Program, with Php190 million
approved for a four-storey tenement project in
Catbalogan, which is projected to deliver around
96 housing units upon completion.

Development Bank of the Philippines
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Complementing these efforts, the Contract-to-
Sell (CTS) Financing Facility for Real Estate
Developers (BAHAY-CTS), launched in 2019,
provides bridge financing for residential projects
covered by contracts-to-sell. This supports the
government’s housing goals outlined in the
Philippine Development Plan 2023-2028. As of
December 2024, the CTS facility has assisted
approximately 6,387 housing beneficiaries,
constructing about 22 condominium units,
completing roughly 1,916 house-and-lot units,
and financing about 4,471 lots across various
market segments, including socialized, economic,
medium-cost, and open-market housing.

The Education Sector Support for Knowledge,
Wisdom, and Empowerment through Lending
Assistance (ESKWELA) Program, initiated in
2020, invests in the future by supporting the
development of educational infrastructure. Its goal
is to improve access to quality education across
the country, aligning with SDG 4: Quality Education
and the Philippine Development Plan’s Human
Capital Development component.

As of December 31, 2024, ESKWELA has disbursed
Php111 billion, financing 175 schools and supporting
the construction of 2,250 classrooms—with about
373 classrooms completed in 2024 initiatives
generate meaningful welfare effects, creating
tangible improvements that enhance social
support systems and community resilience.

Our focus on social infra

PROGRAM ACCOMPLISHMENTS AS OF 2024
EDUCATION SECTOR SUPPORT FOR KNOWLEDGE,
WISDOM, AND EMPOWERMENT THROUGH
LENDING ASSISTANCE (ESKWELA) PROGRAM

Php11.1B

TOTAL LOAN DISBURSEMENTS

175

SCHOOLS FINANCED

structure and

community development drives far-reaching
societal progress, transforming lives and
fostering an inclusive, equitable, and

prosperous Philippines.

2024 Annual and Sustainability Report
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OPERATIONAL HIGHLIGHTS

THE ENGINES OF GROWTH

DBP acts as a catalyst for enterprise development by
providing specialized lending programs that fuel the growth
of micro, small, and medium enterprises (MSMEs) and
bolster key economic sectors.

13 G
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MSMEs reached Php26.94 million, representing

5% of the total loan portfolio. These strategic
initiatives aim to improve access to finance for
MSMEs, bridge critical funding gaps, stimulate
economic activity and employment, and promote
sustainable development, particularly within vital
industries like agriculture.

As of December 2024, DBP’s loan portfolio for

To support the agriculture sector further, DBP
partners with the Agricultural Credit Policy
Council (ACPC), an attached agency of the
Department of Agriculture (DA), to deliver essential
credit assistance through various programs.

DBP’s financial support is crucial in empowering
entrepreneurs and fostering a dynamic, inclusive
economy. These initiatives generate direct positive
impacts, strengthening businesses and promoting
innovation. They broadly align with SDG 8: Decent
Work and Economic Growth, and Chapter 8 of

the Philippine Development Plan, focusing on
expanding economic opportunities in agriculture,
forestry, and fisheries.

One of the cornerstone programs is the
Rediscounting Line Facility for Financial
Institutions (RLF-FI), launched in 2005. This credit
facility provides funding to financial institutions—
including universal, commercial, thrift, rural,

and cooperative banks, and non-bank financial
institutions—to maintain liquidity and extend credit
to critical sectors like MSMEs and agriculture. Its
primary goal is to ensure continued cash flow

and expand economic opportunities through
wholesale lending.

As of December 31, 2024, the RLF has disbursed
approximately Php3.79 billion, supporting about
22,931 MSME loans and Php3.74 billion for
agricultural loans since its inception. The facility
has contributed to around 10,486 permanent jobs,
fostering innovation, competition, and economic
diversification by addressing financing gaps.

A key partnership initiative is the DA-ACPC-

DBP BuyANIhan Credit Program, launched in
November 2019, which aims to increase credit
access for rice cooperatives involved in the rice
value chain. Funded by the National Government
through ACPC, DBP acts as the lending conduit—
evaluating, approving, administering, and
collecting repayments. The BuyANIhan program
aligns with SDG 2: Zero Hunger. As of December
31, 2024, the program has approved Php612.5
million in loans, benefiting approximately 12,454
farmers and cooperatives and supporting the
sustainability of rice production.

-
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PROGRAM ACCOMPLISHMENTS AS OF 2024:
REDISCOUNTING LINE FACILITY FOR
FINANCIAL INSTITUTIONS (RLF-FI)

22,931 Php3.74B

MSME LOANS AGRICULTURAL LOANS
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PROGRAM ACCOMPLISHMENTS AS OF 2024
EXPANDED RICE CREDIT ASSISTANCE UNDER THE RICE
COMPETITIVENESS ENHANCEMENT FUND (ERCA-RCEF)

Php2.51B

TOTAL LOANS
20 39 36,812
INDIVIDUAL COOPERATIVE FARMER
BORROWERS BORROWERS BENIFICIARIES

ASSISTED ASSISTED

DBP AGRINEGOSYO LOAN PROGRAM

Php2.6M

LOANS DISBURSED

AQUACULTURE VALUE CHAIN
FINANCING PROGRAM (AVCFP)

Php188.5M

DISBURSEMENTS UNDER DBP-FUNDED COMPONENT

S00MT | Php23M

FISH SHRIMP 145 PONDS
PRODUCTION SUPPORTED SUPPORTED UNDER ACPC-
FUNDED COMPONENT

Complementing this, the Expanded Rice Credit
Assistance under the Rice Competitiveness
Enhancement Fund (ERCA-RCEF) that was
established under RA 11203 (The Rice Tariffication
Law of 2019) aims to provide formal credit access
to rice farmers and cooperatives. Following the
enactment of RA 12078 in December 2024, the
program’s annual allocation increased from
Php10 billion to Php30 billion, with Php15 billion
earmarked for priority programs like the
ERCA-RCEF.

For FY 2025, the allocation was increased from
Php1 billion to Php4 billion, equally divided
between DBP and the Land Bank of the Philippines.
This program aligns with SDG 2. As of December
2024, ERCA-RCEF has provided Php2.51 billion

in loans, benefiting 28 individual borrowers, 39
cooperatives, and approximately 36,812 farmers.

Launched in 2024, the DBP AgriNegosyo Loan
Program supports agri-fishery development.

It aims to boost local agri-fishery activities by
providing critical financial assistance. Assistance
is targeted at farmers, fisherfolks, and small-
scale actors, responding to national food security
needs and promoting rural enterprise growth. As
of December 2024, the program has disbursed
Php2.8 million.

To strengthen the aquaculture value chain, the
Aquaculture Value Chain Financing Program
(AVCFP), launched in 2021, offers comprehensive
financing to improve credit access at every
stage—input supply, production, processing, and
marketing—using an anchor firm approach. The
AVCFP offers two types of financing: a DBP-funded
component for eligible medium- to large-scale
aquaculture projects, and an ACPC-funded
component for eligible small-scale aquaculture
projects.

This program aligns with SDG 2 (Zero Hunger).

As of December 2024, the DBP-funded component
has disbursed Php188.5 million, supporting
approximately 508 metric tons of fish or shrimp
production, operating 54 ponds, and benefiting
two beneficiaries. The ACPC-funded component
has provided Php23 million, supporting around 731
metric tons of production, operating 145 ponds,
and benefiting seven beneficiaries.

Development Bank of the Philippines

The Broiler Contract Growing Program (BCGP)
was launched in 2017 for livestock industries.

It supports poultry farmers by financing broiler
contract growing projects. As of December 2024,
it has disbursed Php5.92 billion, facilitating the
production of approximately 76 million broiler
heads of poultry, supporting the construction of
nearly 293 poultry buildings, and generating about
1,276 permanent and temporary jobs.

The Swine Repopulation, Rehabilitation, and
Recovery Credit Program (Swine R3), which

was initiated in 2021, supports the revitalization of
the local swine industry. It provides financing for
medium- and large-scale swine projects, as well as
biosecure small-scale farms, to ensure pork supply
and promote rural development. As of December
2024, the DBP-funded component has disbursed
Php1.77 billion, increasing swine production by
roughly 330,263 heads and creating approximately
381 jobs. The ACPC-supported component has
disbursed Php94.2 million, financing about 34,436
heads of swine and generating around 81 jobs.

Finally, the Coconut Farmers and Industry
Development (CFID) Credit Program, launched
in 2022, aims to increase coconut productivity
and income by financing projects across the
coconut value chain. Established under RA 11524,
also known as the Coconut Farmers and Industry
Development Trust Fund Act, the program
supports coconut farmers and cooperatives to
diversify enterprise activities. As of December
2024, Php115 million has been disbursed,
benefiting two cooperatives and approximately
1,092 farmers.

Through these diverse initiatives,
DBP reinforces its commitment

to agricultural and enterprise
development, enhancing food
security, rural livelihoods,

and economic resilience. Our
entrepreneurship programs drive
societal and economic progress,
fostering a more vibrant, inclusive,
and sustainable Philippines.

PROGRAM ACCOMPLISHMENTS AS OF 2024:
BROILER CONTRACT GROWING PROGRAM (BCGP)

Php5.928

TOTAL DISBURSEMENTS

16M 293

BROILER HEADS POULTRY BUILDINGS
OF POULTRY SUPPORTED

1,276

JOBS GENERATED

SWINE REPOPULATION, REHABILITATION AND
RECOVERY (SWINE R3) CREDIT-ACPC FUNDED LOANS

Php1.778 | Php94.2M

TOTAL DISBURSEMENTS TOTAL DISBURSEMENTS
UNDER DBP FUNDING UNDER ACPC FUNDING

330,263 381

SWINE HEADS REPRESENTING JOBS GENERATED
SWINE PRODCUTION

COCONUT FARMERS AND INDUSTRY DEVELOPMENT

(CFID) CREDIT PROGRAM
1,092

BENEFICIARIES

Php115M

TOTAL DISBURSEMENTS
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BRANCH BANKING

he past year attests to the bank’s continuing

efforts and achievements in strengthening its

branch banking network to better serve the

diverse needs of its customers nationwide.
Strengthening Financial Sustainability
through CASA Growth

In 2024, DBP focused on building a resilient

and cost-effective deposit base. Total deposits
reached Php744.39 billion, a 3.96% decline from
the previous year. This reduction, however, was
a deliberate strategic move aimed at reducing
high-cost term deposits (TD) to secure more
sustainable funding sources.

Despite the overall decrease, deposits from
current and savings accounts (CASA) increased to
Php379.35 billion, surpassing the full-year target of
Php375.76 billion by 0.98%.

CASA grew hy 9.117 year-on-year
and now constitutes 517 of the
bank’s total deposits—a significant
milestone reflecting the success of
the Branch Banking Sector’s (BBS)
multi-year efforts to shift toward
low-cost, stable funding. This
improvement enhances the bank’s
funding resilience and positions it
for long-term stability.



BRANCH BANKING

Managing Credit Risk with a Quality-
Focused Lending Approach

Instead of pursuing aggressive loan expansion,
DBP prioritized maintaining a high-quality, well-
managed salary loan portfolio aligned with its risk
appetite. The average loan size was Php265,000 -
consistent with the target customer segment and
credit criteria. As of end-2024, the outstanding
salary loan portfolio stood at Php6.99 billion.

The bank operated through 20,708 customer
touchpoints, effectively bridging accessibility
gaps across the nation. Despite having a smaller

physical footprint compared to commercial banks,

DBP maximized its reach through a blended
delivery model, including:

)

These channels enabled the bank to maintain

robust service coverage in urban centers and
provincial towns, while extending banking access to
“missionary” areas with limited financial infrastructure.

branch offices, with 13 branch-lite

oo
| 1 48 units and the DBP Financial Center
©

automated teller
|22 machines (ATMs)

20708

Customer Touchpoints

point-of-sale (POS)
....... 1 04 terminals

internet payment gateways
g’“ (IPGs) in partnership with fintech

providers

institutional users enrolled in DBP2,
the bank’s cash management platform

R institutional accounts utilizing
. eGov for electronic government
= p transactions

©12.428

cash payout outlets operated in
collaboration with non-bank financial
institution (NBFIs)

Development Bank of the Philippines

Real-World Impact and Client Testimonies

In 2024, the bank's expanded channel
infrastructure facilitated meaningful economic
participation among underserved groups.
Across 15 regions nationwide, DBP supported 2.5
million farmers and fisherfolk by enabling digital
disbursements through NBFI payout centers,
fostering financial inclusion and empowering
local communities.

Expanding Reach to Underserved Areas

As of December 31, 2024, the distribution of ATMs
across the Philippines highlights ongoing efforts to
enhance financial accessibility.

ATM DISTRIBUTION BY REGION

In addition, the bank continues to focus on
expanding its reach in missionary areas through

targeted ATM deployment:
53 Units 75 Units
ATMS DEPLOYED

ATMs IN REMOTE AREAS
VIA PIGGYBACKING

ARRANGEMENTS

e " 25

PIGGYBACKING
PARTNERSHIPS

These initiatives demonstrate DBP’s commitment
to financial inclusion, ensuring even the most
underserved communities have access to essential
banking services. This strategic expansion aligns
with the broader goal of promoting balanced
financial access nationwide.

Supporting Overseas Filipinos through
Remittance Partnerships

As of December 31, 2024, DBP, through

the Overseas Filipino Workers Remittance
Management Division (OFWRMD), maintained
active partnerships with 10 foreign and seven
domestic remittance providers. These partnerships
serve as critical channels for facilitating inbound
and outbound remittances for overseas Filipinos
and their families.

In 2024, the bank processed over 32,000 foreign
remittance transactions totaling USD93.5

million. Domestic transactions numbered over
271,000, with total remittances reaching Php14.6
billion. These figures underscore DBP's vital

role in enabling secure, efficient, and inclusive
financial flows that support overseas Filipinos and
contribute to national development.

Reinforcing the Bank’s Developmental
Mandate

The bank’s multi-channel approach demonstrates
its adaptability and commitment to its public
service mission. By leveraging fintech and NBFI
partnerships, DBP effectively compensates for

its limited physical reach, ensuring inclusive and
accessible banking services.

These efforts align with the bank’s
sustainability pillars: financial inclusion,
digital transformation, and cost efficiency.
Through strategic deposit mobilization,
disciplined credit management, and
channel diversification, DBP continued to
advance its sustainability objectives and
developmental role throughout 2024.

2024 Annual and Sustainability Report
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hrough innovative treasury and corporate
finance activities, successful bond
issuances, and recognition for industry
leadership, DBP continues to strengthen its
position as a key player in the country’s financial
landscape. The following narratives detail the
bank’s accomplishments across various financial
operations, underscoring its role in supporting
national development and delivering value
to stakeholders.

TREASURY AND
CORPORATE FINANCE

The Treasury and Corporate Finance Sector (TCFS)
continued to demonstrate resilience and excellence
in 2024, achieving significant milestones that
underscore its strategic importance within the
bank. In 2024, it earned accomplishments that
reflected the sector’s unwavering commitment to
innovation, operational efficiency, and stakeholder
value creation. Through collaborative efforts and
disciplined execution, TCFS has reinforced DBP’s
standing in the financial markets as a reliable and
forward-looking institution.

A notable highlight of the sector’s performance

in 2024 was its full-year income that reached
Php14.89 billion, a testament to its robust financial
strategies, prudent risk management, and dedication
to maximizing asset yields. This achievement
underscored the strength of DBP's treasury
operations and its ability to optimize asset and
liability management while ensuring sustainable
growth. Additionally, through the Corporate Finance
Group, TCFS facilitated one of the bank’s largest
loans—a Php110 billion syndicated term loan for the
Power Sector Assets and Liabilities Management
Corp. (PSALM)—and participated in various
infrastructure financing deals. These initiatives
exemplify the sector’s support for the bank’s
objective of expanding its loan portfolio

while generating fee-based income.

The sector also continued to champion ESG
principles, integrating sustainability into its
investment policies and operations. These
achievements reflected TCFS' relentless pursuit

of innovation, operational excellence, and market
leadership. Its team'’s expertise, adaptability, and
strategic foresight have been instrumental in driving
the bank’s growth and strengthening stakeholder
relationships. Moving forward, TCFS remains

dedicated to upholding DBP’s standards of excellence
and delivering greater value in the years ahead.

DBP Bond Issuances in 2024

In 2024, DBP demonstrated its continued ability

to access diverse funding sources through
successful bond issuances that supported the
bank’s development initiatives. These offerings not
only reflected investor confidence in DBP’s financial
strength but also reinforced its strategic role in
advancing infrastructure and social development
projects across the Philippines.

» Successful Issuance of DBP’s Php8.75B Bonds
(February 2024)

DBP successfully issued Php8.75 billion of its Series
5 Fixed Rate Bonds with a 1.5-year tenor. It was
enrolled in the Philippine Dealing and Exchange
Corp. (PDEx) on February 12, 2024. The bonds
carried an interest rate of 61020% per annum,
payable quarterly. This issuance was 4.4 times
oversubscribed from its targeted market, primarily
among qualified institutional buyers, with an offer
size of Php2.0 billion—demonstrating strong investor
support and confidence in the bank.

« Successful Issuance of DBP’s Php11.0B Fixed Rate
Series 6A and 6B Bonds (December 2024)

DBP successfully issued its Fixed Rate Series 6A
and 6B Bonds, with a total aggregate issue amount
of Php11 billion, which were listed on the PDEX on
December 13, 2024. The bonds carried interest
rates of 6.0503% p.a. and 61294% p.a., respectively,
payable quarterly. This issuance marked the bank’s
first venture into dual bond issuance, offering

both a one-and-a-half-year and a three-year tenor
to address the diverse short-term and long-term
funding needs of investors. By implementing

this strategy to attract a broad investor base, the
issuance was oversubscribed by 5.5 times compared
to the initial Php2 billion offer size.

Achievements and Industry Recognition

Throughout 2024, DBP received numerous awards
and recognitions that underscored its leadership and
excellence in the capital markets, transaction banking,
and infrastructure development. These accolades
reflect the bank’s dedication to best practices,
innovation, and its vital role in nation-building.



FINANCE

1. Outstanding Government Securities Eligible
Dealer (GSED) Award from PhilHealth
DBP was recognized by PhilHealth for its
significant contributions to the government
securities purchases in the secondary market,
earning the Outstanding GSED Award for 2024.
This accolade highlights the bank’s active
participation and support in government debt
management initiatives.

2. Best Fixed Income Deal (Large Cap) for the
Bureau of Treasury Retail Dollar Bonds 2
As one of the Joint Lead Issue Managers for
the Bureau of the Treasury’s Retail Dollar Bonds
2, DBP was honored by the Investment House
Association of the Philippines (IHAP). The award
recognizes the bank’s pivotal role in supporting
the government’s financial inclusion and liability
management initiatives through this innovative
issuance.

3. Number 4 Top Investment House -
Philippine Peso-Banks
According to The Asset Benchmark Research,
DBP ranked as the fourth top investment house
in the Philippine Peso-Banks category in 2024.
The ranking, based on votes from top analysts,
economists, and traders, reflects the bank’s
strong market reputation for fixed income
expertise and investor confidence.

4. Top Performing Government Securities
Eligible Dealers (GSED) for 2024
DBP was recognized by the Bureau of the
Treasury as one of the top 10 GSED-Market
Makers for 2024. This award underscores the
bank’s crucial role in facilitating government
financing needs and developing the local
capital markets.

5. Straight Through Processing (STP) Award for
US Dollar Clearing
DBP was jointly awarded by J.P. Morgan Chase
Philippines for its excellence in US dollar
clearing operations, recognizing the bank’s
commitment to efficiency and operational
excellence in cross-currency transactions.

6. Best Syndicated Deal of the Year 2024
At the Alpha Southeast Asia 18th Annual Best
Deal and Solutions Awards, DBP was honored
with the “Best Syndicated Loan Deal of the Year
2024" award. This recognition was for its pivotal
role in the Php52 billion NAIA Modernization
Project, a public-private partnership (PPP)
initiative awarded to the San Miguel-led New
NAIA Infra Corp.

The bank contributed Php2.53 billion to this
facility, which financed the capital expenditures
of the country’s premier gateway airport. This
achievement underscores DBP's continued
commitment to infrastructure development and
economic growth.

OPERATIONS

In 2024, DBP posted a record-high net income

of Php711-billion, reflecting a significant 20%
year-over-year (YoY) growth. This impressive
performance was primarily driven by an increase
in gross margins from core earnings, underscoring
the bank’s robust financial health and strategic
management.

Overview of Financial Performance

« Gross Interest Income: Reached Php48.61-
billion, representing a 4% increase compared
to the same period last year (SPLY). The growth
was largely attributable to enhanced earnings
from both lending operations and Treasury
investments.

+ Interest Expenses: Experienced a favorable
decline of 5% YoY to Php22.25 billion, largely
due to lower costs from term deposits,
positively impacting the bank’s bottom line.

«  Net Interest Income: Increased by 13% YoY to
Php26.35 billion, with a net interest margin (NIM)
of 3.09%. The growth was driven by effective
core income strategies and improved
funding costs.

Non-Interest Income

Non-interest income remained steady at Php4.04
billion, excluding foreign exchange (FX) revaluation
gains related to Official Development Assistance
(ODA). It is noteworthy that FX revaluation gains on
ODA borrowings decreased by 42% YoY, driven by
the appreciation of the Japanese yen against the
Philippine peso.

Operating Expenses and Efficiency

Total operating expenses reached Php16.53 billion,
reflecting an 11% increase mainly due to higher
manpower costs associated with provisions
related to the Special Retirement Program (SERP)
implemented in 2024. Conversely, other operating
expenses saw a slight reduction of 2% YoY. This
combination of increased manpower costs and
operational efficiencies resulted in a notable

Development Bank of the Philippines

improvement in key financial metrics, including
a decrease in the cost-to-income ratio by 1.88
percentage points to 49.96%.

Key Financial Indicators

The bank’s net earnings contributed to improved
financial ratios:

«  Return on Equity (ROE): Increased by 64 basis
points YoY to 7.91%.

«  Return on Assets (ROA): Improved by 14 basis
points YoY to 0.73%.

These indicators reflect effective utilization of the
bank’s equity and assets in generating profits.

Balance Sheet Highlights

As of year-end 2024, DBP’s total assets amounted
to Php966 billion. Total liabilities decreased

by 3% YoY to Php871 billion, primarily due to
matured term deposits. A strategic shift in deposit
composition from 45:55 to 51:49 in favor of current
and savings accounts (CASA) has strengthened
the bank’s funding profile, with deposits remaining
the primary funding source.

Equity saw robust growth, increasing by 12% YoY to
Php95 billion. This growth was driven by earnings
generated during the year and the reversal of prior
accruals related to personnel expenses, positively
impacting retained earnings.

Asset Quality and Provisions

While DBP demonstrated strong performance

in 2024, there was an increase in Probability of
Default (PD) and Non-Performing Loan (NPL)
rates due to certain accounts turning sour during
the year. As a result, the bank increased its loan
loss provisions to Php7.01 billion. This prudent
approach improved coverage ratios to 94.61% for
PD and 86.66% for NPLs, underscoring the bank’s
commitment to maintaining asset quality and
mitigating credit risks.

Tax Strategy

As a government-owned development financial
institution, DBP upholds its mandate to foster
inclusive and sustainable economic growth in the
Philippines. Central to this mission is the bank’s
strong commitment to responsible financial
stewardship and full compliance with tax laws
and regulations.

DBP’s tax-related activities are guided by clear
principles: timely and accurate filing and remittance
of all applicable national and local taxes; compliance
with the National Internal Revenue Code (NIRC),
Bureau of Internal Revenue (BIR) issuances, and
other relevant authorities; and preparation of tax
returns based on sound financial records and
internal controls.

Oversight rests with the Board of Directors, while the
Operations Sector, through the Financial Accounting
Department - Tax Management Unit, carries out
day-to-day tax functions. Processes undergo internal
audits and operational risk reviews, with business
procedures updated as needed. A Tax Manual
serves as the primary reference for compliance,
supported by regular advisories issued to business
units to ensure consistency with the latest laws and
regulations.

In addition to internal audits, DBP is subject to
external audit by the Commission on Audit. The
bank also cooperates fully with tax authorities during
audits, supports public tax awareness efforts, and
ensures proper tax treatment in transactions with
external stakeholders.

TRUST BANKING GROUP

Established in 1979, the Trust Banking Group (TBG)
has continuously played a vital role in supporting
DBP’s mission of sustainable development. As the
leading government fiduciary services provider,

TBG manages a significant 76% of assets under
management, amounting to Php46 billion. This
strategic asset allocation reinforces the bank’s
commitment to its developmental mandates,
ensuring that fund management activities contribute
meaningfully to the nation's progress.

Fee-based income from the trust business
experienced a robust 35% year-over-year growth,
driven primarily by income from non-portfolio-based
accounts such as bond trusteeship and facility
agency services. These offerings saw strong demand
from corporate clients seeking reliable and efficient
fiduciary solutions.

Despite liquidity-driven withdrawals from select
accounts, assets under management remained
resilient at Php46 billion. This stability was supported
by inflows from various trust and fiduciary accounts,
as well as a 12% YoY increase in the bank’s Money
Market Unit Investment Trust Funds.

The growth in these funds reflects investor
preference for low-risk, highly liquid investment
products amidst ongoing market volatility.

2024 Annual and Sustainability Report
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his initiative demonstrates the bank’s proactive
commitment to a customer-focused approach
in its products and services, and adherence
to the standards of conduct set under BSP
Circular No. 1160, Series of 2022, in line with
the Republic Act (RA) No. 11765, or the Financial
Products and Services Consumer Protection Act.

The DBP-FCP Framework, which is guided by the
Consumer Protection Risk Management System,
outlines the oversight functions of the Board

of Directors and Senior Management to ensure
that the operations of the bank consistently align
with the BSP's consumer protection regulations
and risk management systems. An essential
component of the DBP-FCP Framework is the
Consumer Assistance Management System
(CAMS). The CAMS is managed by the Customer
Experience Management Department (CEMD)
and implemented institutionally through the
designation of Customer Service Officers (CSOs)
across all business units bankwide. The CAMS
integrates the feedback, formally known as the
Client Satisfaction Measurement (CSM), and
complaints handling processes into a unified and
responsive mechanism that enhances service
delivery and operational efficiency.

In 2024, DBP sustained a high rate of timely
complaint resolution at 97.7% for all customer
complaints received through all channels of the
bank. The bank also achieved a 100% resolution
rate for complaints referred through the #8888
Citizens’ Complaint Hotline and the Civil
Service Commission’s Contact Center ng Bayan
(CSC-CCB), reflecting the bank's dedication to
accessible, efficient, and effective grievance
redress mechanism.

¢
ITUENCY

Moreover, the bank reaffirmed its commitment
to the continual improvement of its products
and services by listening to the voice of

its customers through the CSM Survey, in
accordance with the requirements of the Anti-
Red Tape Authority (ARTA). In 2024, the bank
fully implemented the survey for both external
and internal clients, which are processed and
assessed by the CEMD to ensure confidentiality,
independence, and objectivity of results. To
enable the broader participation of customers,
the CEMD introduced and initially deployed
the Customer Experience Portal (CxP) kiosks,
equipped with digital devices, in 85 branches
nationwide to complement QR codes, which
are highly visible at the bank premises and on
the website. The kiosk is similarly available for
the electronic filing of requests or complaints to
provide more options for customer service and
assistance. For internal clients, the CSM survey
link was installed in all employee workstations
for ease of access and submission.

GYEILY

CUSTOMER COMPLAINT
RESOLUTION

32,1007,
Tords

RESOLUTION RATE FOR
COMPLAINTS RECEIVED
THROUGH CSC-CCB
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99.40%

OVERALL SATISFACTION RATING
FOR EXTERNAL SERVICES

97.761

OVERALL SATISFACTION RATING
FOR INTERNAL SERVICES

The expanded CSM Framework generated highly
favorable feedback from over 52,000 clients and
stakeholders across the country. DBP achieved an
exceptional 99.40% (subject to validation of ARTA)
overall satisfaction rating for its external services,
based on responses from 51,040 customers,

and a 97.76% satisfaction rating for its internal
services, based on feedback from 1,236 internal
stakeholders.

In support of the bank’s 2024 Sustainability
Roadmap and Operational Plan, DBP also
conducted the Sustainability Assessment Survey,
focusing on the impact and effectiveness of its
sustainability-linked lending programs. The survey
assessed multiple dimensions, including alignment
with customer needs and expectations, influence
on sustainability practices, cost considerations,
customer experience and service quality, return
on investment, and customer loyalty. The survey,
which was conceptualized and conducted by the
CEMD, shifted its focus from the measure of the
level of awareness of bank clients as in previous
years to the assessment of the efficacy of the
initiatives of the bank vis-a-vis the perception and
expectations of existing borrowers. The survey
yielded highly satisfactory results from various
clients who participated in the survey, highlighting
the value of the bank’s sustainability efforts in
advancing inclusive and responsible financing.

Through the aforementioned
initiatives, DBP reinforces its
commitment to sustainability
and customer-centricity
across all aspects of its
operations, and more
importantly in the delivery of
Its products and services.

Development Bank of the Philippines

OPERATIONAL OPTIMIZATION

In 2024, the Information and Communications
Technology (ICT) Sector significantly contributed
to the bank’s operational stability, risk
management, and strategic advancement. The
sector achieved a commendable 96% resolution
rate on approximately 70,000 IT service requests,
ensuring consistent and timely issue resolution
that minimized operational disruptions.

Continuous, round-the-clock monitoring of
critical infrastructure guaranteed uninterrupted
system availability, while systematic preventive
maintenance and the prompt deployment of
security updates maintained optimal system
performance and reinforced cybersecurity
defenses. Network infrastructure demonstrated
exceptional reliability, supporting real-time
transaction processing, and seamless enterprise
communications. Furthermore, the ICT Sector
facilitated the bank’s geographic expansion
through the successful opening and relocation
of branches, alongside comprehensive

server upgrades.

The deployment of over 1,200 desktops and 320
laptops enhanced digital readiness and operational
efficiency across the organization. Through the
diligent management of system changes, the

ICT Sector improved agility and responsiveness
to evolving business requirements. Rigorous
cybersecurity operations ensured protection
against emerging threats and maintained full
compliance with regulatory mandates. Thorough
reporting, policy formulation, and strategic IT
planning aligned technological initiatives with
corporate objectives, thereby positioning the
bank for sustained growth and innovation.
Collectively, these accomplishments underscored
ICTS indispensable role as a cornerstone of
business continuity, risk mitigation, and digital
transformation within the enterprise.

DBP has implemented several key initiatives to
enhance operational efficiency, improve system
reliability, and strengthen infrastructure across
its core banking services. These efforts, led by
ICTS, focus on optimizing critical systems such
as the New Integrated Deposit Servicing System
(NIDSS), modernizing data center infrastructure,
upgrading ATM operations, and improving
telecommunications connectivity. Through these
targeted improvements, the bank aims to deliver
more efficient, stable, and responsive services to
both customers and internal stakeholders.

2024 Annual and Sustainability Report
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@ NIDSS Optimization

The bank successfully completed the
multi-streaming optimization of its NIDSS, a
strategic initiative spearheaded by the ICTS
to address prolonged batch processing

times that followed the system'’s technical
upgrade in 2021. The implementation of

the Branch NIDSS Optimization delivered
significant improvements to operational
efficiency and elevated customer satisfaction.
It expedited back-end processing and
ensured system readiness by the start of
each banking day. Through this initiative, the
Applications Management and Development
Department (AMDD) enhanced the delivery of
a more efficient, timely, and reliable banking
experience for all stakeholders.

@ Data Center Modernization

The bank has strengthened its IT infrastructure
through the installation of a hyperconverged
infrastructure (HCI) server—a strategic
initiative designed to unify computing,
storage, and networking into a single
integrated system. This modernization effort
enhances operational efficiency, scalability,
and resilience, significantly reducing

system complexity and streamlining day-
to-day operations. By installing the HCI,

DBP is positioning itself to better support
organizational growth with a more robust,
flexible, agile IT foundation and capacity to
accommodate private-cloud storage.

@ ATM Switch Upgrade

The bank’s Postilion Office Portal was
upgraded to help the Electronic Channel
Operations Department (ECOD) and branch
users better monitor their assigned ATM
terminals and generate reports more quickly
and accurately. This upgrade vastly improved
the timeliness and reliability of reporting. As a
result, users can manage ATM operations more
effectively, reducing downtime and enhancing
customer service.

@ ATM Experience Stabilization

The bank implemented technical measures
that improved ATM stability during

peak periods. This reinforces the bank’s
commitment to delivering consistent and
reliable banking services.

@ Upgrade of Telecom Lines for the Branches

and Lending Centers

The telecommunication lines of DBP branches
and lending centers (LCs) were upgraded

to enhance connection quality and stability.
This initiative involved replacing existing
infrastructure and installing secondary lines,
resulting in improved reliability, faster data
transmission, and stronger overall connectivity.
The upgrade ensures robust communication
channels that support efficient operations and
deliver seamless experience for both staff and
customers.

@ Applications Development

The bank continued to advance its digital
transformation through key application
upgrades and the development of new
facilities that enhanced operational efficiency,
compliance, and service delivery. Notable
milestones included system improvements
that ensured stable, secure, and faster
processing, alongside new solutions for fund
disbursement, tax and premium payments,
and customer onboarding. These initiatives
strengthened the bank’s capacity to provide
secure, responsive, and inclusive services,
underscoring its commitment to innovation
and operational excellence.

Collectively, these operational improvements

and milestones have resulted in significant gains
in system performance, stability, and service
quality. From faster processing times in the NIDSS
to greater reliability across ATM networks and
upgraded telecommunications lines, the bank has
reinforced its digital foundation and maintained
regulatory compliance. Through the development
of meaningful applications and the continued
strengthening of its IT infrastructure, DBP has
broadened its capacity to deliver secure, efficient,
and accessible services nationwide.

These advancements ensure that the
bank remains well-positioned to meet
evolving business demands and provide
an enhanced banking experience for all
stakeholders in the years ahead.

Development Bank of the Philippines

GOOD CORPORATE CITIZENSHIP

DBP sustained its efforts towards responsible
corporate citizenship through a dedicated
Corporate Social Responsibility (CSR) Unit (CSRU)
under its Corporate Affairs Department, which
manages the strategic implementation of the
bank’s CSR programs and initiatives.

In 2018, the bank launched the DBP Resources
for Inclusive and Sustainable Education (RISE)
Program. An offshoot of the DBP Endowment for
Education Program (DEEP), a scholarship program
that was implemented from 2008 to 2018, RISE
aims to help improve Filipino students’ access to
quality tertiary education.

More than this, however, the Php500 million
program is designed to help reduce poverty.
By providing tertiary education to financially
disadvantaged but deserving Filipino students,
RISE is investing in the development of the
country’s human capital—a much-needed
intervention in the education sector. RISE is
intended to support five batches of scholars
starting from academic year 2018-2019.

In 2024, the bank strengthened its commitment to
advancing the higher education sector through the

implementation of DBP RISE Batches 1to 5. It has
maintained support to its scholars with Php83.86
million in financial assistance distributed to a total
of 20 partner schools.

With the aim of augmenting public and private
resources to provide developmental and social

services to inherently vulnerable groups and other

target beneficiaries, the bank gives invaluable
assistance for community development through
outreach activities and programs under the DBP
Donations and Contributions Program. Donations
to individuals and families affected by calamities,
for instance, and other activities are carried

out in partnership with charitable institutions

and nongovernmental organizations, LGUs,
national government agencies, and other public
institutions. DBP also supports the Department
of Education by providing school supplies and
learning materials for students and other learners
through the Adopt-a-School and Brigada Eskwela
Programs, as well as contributing toward the
improvement of equipment and facilities.

Php83.86M

FINANCIAL ASSISTANCE

DISTRIBUTED TO

PARTNER SCHOOLS

" 4
A

-

“If not for the DBP scholarship, it would have been
really impossible for me to finish school.”

Michaela Palapar
DBP RISE Scholar
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Nurturing Nature: Weaving Green Threads
through the DBP Forest Program

During the same period, the bank’s outreach
program, through its donations and contributions
fund, successfully supported 97 charitable
activities, providing a total of Php11.05 million
worth of assistance. Encompassing this is the
bank’s Php8.50 million donation to 68 local
government units (LGUs) for calamity relief, 14
LGU medical missions under the LAB for ALL and supports the global call for Climate Action
(LFA) initiative, and 10 other financial assistance under UN Sustainable Development Goal (SDG) 13:
opportunities to bank clients. In addition, a total of Climate Action. Central to the DFP is its profound
Php2.50 million was donated to the Department commitment to fostering biodiversity by protecting
of Education as bank participation in its Adopt- and revitalizing the nation’s vital habitats.

a-School Program (ASP), in partnership with five
public basic education schools.

DBP, through its DBP Forest Program (DFP), actively
champions environmental stewardship. This initiative
significantly contributes to the Philippines’ vision

for sustainable natural resource management

Out of a total seed fund of Php182.72 million, the DFP
has approved total grants amounting to Php132.75
million, with Php116.03 million already disbursed.
Furthermore, five potential Forest Partners are

Furthermore, the CSRU has obtained Board
approval for the bank’s new CSR program for

education, the DBP Integrated Scholastic Program currently in the pipeline, with an estimated requested
for Inclusive and Responsive Education (INSPIRE),
which shall integrate the bank’s institutional
support for both the basic and higher education
sectors. The new program will be set for pilot
implementation in 2025, upon the finalization and
circularization of its implementing guidelines.

DFP share of Php18.30 million.

hp132.75M

TOTAL A PROVED DFP GRANTS

4 A bl
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Restoring ecosystems is a collaborative endeavor.
The DFP thrives on strong partnerships with
dedicated entities across the public sector,
including LGUs, state universities and colleges
(SUCs), people’s organizations (POs), and

various government agencies, as well as private
nongovernmental organizations. As of December
31, 2024, this robust network comprised 48
partners collectively driving 50 reforestation
projects. Through these collaborations, over 6.65
million seedlings have been planted across
diverse landscapes.

As of year-end 2024, the DFP has successfully
nurtured 6,386 hectares back to ecological health,
bringing the program closer to its ambitious

goal of conserving 7500 hectares of vibrant

forest cover by 2030. The DFP’s extensive reach
revitalizes diverse landscapes across the Philippine
archipelago in numerous regions. While some
areas encountered challenges from natural
disturbances and maintenance issues, new project
implementations contributed an additional 30.42
hectares, demonstrating ongoing progress and
unwavering commitment to forest conservation.
The program embraces the richness of Philippine
nature by restoring various habitats through
carefully chosen species, including:

« Upland (fruit-bearing trees, forest trees, and
other high-value crops): 5,406 hectares

» Coastal sanctuaries (mangrove species):
550 hectares

« Resilient stands (bamboo): 430 hectares

The DFP’s work leads to increased biodiversity.
By restoring 6,386 hectares of diverse habitats,
including 550 hectares of critically important
coastal mangrove ecosystems, the DFP directly
enhances the richness of life these areas can
support. These actions bolster the ecological
health and resilience of regions actively working
to reverse forest cover decline, significantly
contributing to national conservation goals. The
transformation is tangible, with visible progress
documented in the report annexes through
comparative site imagery over time. Significant
areas of restored habitat have been successfully
established, showcasing the positive impact of
sustained effort.

The 50 reforestation projects, covering 6,386
hectares with 6.65 million seedlings planted,

DFP activities contribute to preventing soil and
coastal erosion, absorbing rainfall, conserving
water, and serving as natural barriers against
strong wave incursions. Furthermore, the program
aims to increase technical knowledge in planting
requirements and environmental protection and
strengthen selected DBP Forest Partners.

The DFP has also generated
significant socioeconomic impact,
benefiting 7,401 individuals through
its partnerships with LGUs, POs,
SUCs, and government agencies. The
program further provides diverse
rural livelihood opportunities, such
as piggery, poultry, seaweed farming,
labor, fast crops, and nursery
development.
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INTERNAL PROCESS

ith its steadfast commitment to

sustainability, compliance with ethical

and sustainable procurement, and

judicious management of resources, DBP
demonstrated that its external progress conformed
with its internal process.

SUSTAINABILITY ROADMAP

Driven by its commitment to the pursuit of
sustainability, DBP integrates sustainability
principles at the core of its business strategies,
risk management system, corporate governance
framework, and overall bank operations.

In December 2020, DBP developed its
Sustainability Strategy and Transition Plan (SSTP),
which lays out the bank’s vision and approaches to
comply with the Sustainable Finance Framework,
BSP Circular No. 1085, within the three-year
transition period from 2020 to 2023.

To ensure the mainstreaming of sustainability
principles at DBP, the bank crafted its Sustainability
Roadmap for CY 2024-2028, which reinforces
DBP’s sustainability commitments as articulated in
the DBP Sustainability Policy Statement (SPS),

as follows:

a. Net zero emissions for external/lending

operations, initially for power generation;

b. Net zero emissions for internal operations;

c. Double DBP’s contributions to the
attainment of the Sustainable Development
Goals through its developmental financing
programs based on the 2021 baseline
data; and

At the core of the roadmap is the bank’s goal to
achieve net zero emissions across both its internal
operations and power generation portfolio. It
stands as one of DBP's ambitious targets aligned
with global climate goals and the transition
towards a low-carbon economy. To date, the
bank only limits its net zero commitment on
external operations in power generation given
the challenge of availability of methodology to
quantify the carbon emissions of other industries
and sectors funded by DBP. Nevertheless, it is
the bank’s aspiration, hinged on the availability of
acceptable methodology, to cover and quantify
the carbon emissions of all funded projects by
2040 to achieve net zero on external operation.

Complementing this is the bank’s resolve to double
its contributions to the SDGs using 2021 as the
baseline year. DBP aims to scale up financing in key
sectors such as agriculture, healthcare, education,
water, transport, and housing, leveraging its
development lending programs to create long
lasting impact across these sectors.

DBP also seeks to broaden financial inclusion by
making affordable banking services accessible
to underserved communities, allowing them

to participate fully in socioeconomic activities.
Detailed below are the accomplishments of the
bank in 2024:

@ Net Zero emissions from external/lending
operations in power generation. As of end-
2024, annual greenhouse gas (GHG) emissions
from bank-funded conventional power plants
are approximately 12,301,452 tons of carbon
dioxide equivalent (CO,e). Offsetting this are
33 renewable energy (RE) projects, resulting in
the avoidance of 398,176 tons of CO,e, for a net
emission of 11,903,276 tons of CO,e.

@ Net Zero emissions from internal operations.
DBP implements resource efficiency programs
and conservation measures to reduce GHG
emissions from electricity and fuel use.

d. Financial inclusion.

DECENT WORK AND INDLISTRY, INHOVATION * SUSTAINABLE CITIES ] CLIMATE ] PEACE, JUSTICE -” PARTHERSHIPS
ECONOMIE GROWTH | sl AND INFRASTRUETURE : ACTION AND STRONG FOR THE GOALS
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For 2024, the bank avoided 84,223 tons of
CO,e emissions from its internal operations
through the DBP Forest Program, which
sequestered 93,218 tons of CO,e, and offset
the bank’s emissions from electricity and fuel
consumption amounting to 8,995 of CO.e
per annum.

@ Doubling contributions to the Sustainable
Development Goals (SDGs) by 2040. The
bank exceeded its 2024 targets for doubling
contributions to the SDGs:

SDG 2: Zero Hunger - DBP support to
farmer beneficiaries increased from 21,916

in 2021 to 50,567 in 2024, already achieving

and even surpassing the target for 2040.

= SDG 3: Good Health and Well-Being -
‘H/\ The bank financed a total of 3,413 hospital
beds, exceeding the target of 3,254.

SDG 4: Quality Education - A total
of 2,250 classrooms were financed,
surpassing the targeted 1,974.

SDG 6: Clean Water and Sanitation -
Through the bank’s support for water
projects, the capacity target of 498,669
cubic meters per day was achieved.

SDG 9: Industry, Innovation and
Infrastructure - DBP financed 57 electric
vehicles, meeting its 2024 target and
supporting the shift to low-emission
transport.

SDG 11: Sustainable Cities and
Communities - The bank financed 63,059
housing units, more than doubling its
2040 target.

@ Financial inclusion. The bank expanded
access to basic financial services by opening
13,188 new accounts under DAFI and YES,
which is more than double the 2024 target
of 6,058 accounts. In addition, DBP supported
300 indigent students under its
scholarship programs.

oBp Transparency Seal
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SUPPLY CHAIN

In 2024, DBP upheld its commitment to ethical,
transparent, and sustainable procurement through
competitive bidding and responsible supplier
engagement. Procurement activities were guided
by fairness, value for money, and alignment with
environmental and social safeguards.

DBP’s suppliers are required to comply with the
bank’s Code of Ethics and Conduct, which mandates
respect for human rights, fair labor practices,
anti-corruption standards, and environmental
responsibility. While there is currently no formal pre-
qualification screening specific to environmental and
social performance, all suppliers must conform to
applicable environmental laws, labor standards, and
corporate responsibility expectations.

DBP also promotes green procurement practices,
applying green technical specifications (GTS) in
selected procurement activities to prioritize energy-
efficient and environmentally preferable products
and services. These efforts contribute to reducing
the bank’s operational footprint and supporting a
transition to more sustainable supply chains.

Notably, in 2024, no supplier violations related to
labor, human rights, or environmental standards
were reported. This indicates effective internal
controls and the responsiveness of suppliers to
DBP’s compliance expectations.

Development Bank of the Philippines

Nego

Public Bidding | After Two

Biddings

Direct
Failed Contracting

Other
Modes of
Procurement

Repeat
Order

Shopping/SVP

APP/Budget 2,324,599,522.05 0
PMR/Actual Contract 692,931,008.88 0
o,

% Procurement 299 0%

Against Total APP

8%

317,312,983.52

241,301,013.41

243,391,528.48 0 27648100933  3,161,785,043.38

69,395,918.55 0 13994066548  1,143,568,606.32

2% 0% 4% 36%

Additionally, DBP encourages local supplier participation, especially from MSMEs, to foster inclusive economic
development. Procurement planning and vendor selection aim to minimize entry barriers while maintaining

quality and compliance.

The bank’s procurement activities in 2024 are summarized as follows:

Mode of Procurement No. of Award Total Contract Value (in Php) % Against Total Value of Contract

Competitive Bidding

Small Value Procurement and

Shopping S
Direct Contracting 34
Other Modes of Procurement 1,007
Total

In July 2024, RA 12009, the Government
Procurement Reform Act, was enacted, replacing
RA 9194. The Implementing Rules and Regulations
(IRR) of RA 12009 took effect in February 2025.

The IRR of RA 12009 covers other modes of
procurement and has improved and added
provisions, particularly those pertaining to green
and sustainable procurement. Further, the IRR of
RA 12009 specifies a three-year transition period
from RA 9184.

RA 9184 is guided by the following principles:

1) transparency in the procurement process;

2) competitiveness; 3) streamlined procurement
process; 4) a system of accountability; and

5) public monitoring. Under RA 12009,
improvements to these principles have been
made, as follows:

a. Transparency in the procurement process;

b. Competitiveness;

c. Efficiency by implementing an organized,
uniform, and straightforward procurement
process;

ed Contracts
47

—

692,931,008.88 59.84
69,395,918.55 5.99
238,057147.02 20.56
157)563,677.28 1361

1157,947,751.73

. Proportionality in the conditions and

parameters in the development of
requirements, choice of procurement mode,
and implementation of contracts;
Accountability;

Participatory procurement through public
monitoring of the procurement process;

. Sustainability in the procurement process,

which covers the whole life cycle of a
property, ensures value for money and
maximum benefits to society and the
economy, and engenders minimal impact to
the environment; and

. Professionalism in procurement through the

development of qualification standards and a
competency and certification framework for

procurement practitioners, and the adoption

of a code of ethics.
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DBP’s procurement is clustered in the branches’
geographical locations. The bank’s Bids and Awards
Committees (BACs) are as follows:

1. BAC for the head office
2. Regional BAC (RBAQC)
a. Branch Banking Sector (BBS)
Central Luzon
Northern Luzon
Southern Luzon
Bicol
Central Visayas
Eastern Visayas
Western Visayas
Northern Mindanao
Western Mindanao
Southern Mindanao
b. Development Lending Sector (DLS)
North and Central Luzon
South Luzon
Visayas
Northern Mindanao
Southern and Western Mindanao

consultants (in any region) who are registered with
the Philippine Government Electronic Procurement
System (PhilGEPS). Additionally, before being able to
participate in the competitive bidding process, they
must be PhilGEPS Platinum members.

DBP supports local suppliers and faithfully complies
with the IRR of RA 9184 and RA 12009 which
prescribes that bidders, suppliers, service providers,
contractors, and consultants should be:

1. Duly licensed Filipino citizens or sole
proprietorships;

2. Partnerships duly organized under the laws
of the Philippines and of which at least 60%
of the outstanding capital stock belongs to
citizens of the Philippines;

3. Corporations duly organized under the laws
of the Philippines and of which at least 60% of
the outstanding capital stock belongs to the
citizens of the Philippines;

4. Cooperatives duly organized under the laws of
the Philippines; or

5. Persons or entities forming themselves into a
joint venture.

The IRR further prescribes that foreign suppliers may
only be allowed based on the following:

*  For the procurement of good and services:

« When provided for under any treaty or
international or executive agreement;

« When the foreign supplier is a citizen,
corporation, or association of a country, the
laws or regulations of which grant reciprocal
rights or privileges to citizens, corporations,
or associations of the Philippines;

+ When the goods sought to be procured are
not available from local suppliers;

+ When there is a need to prevent situations
that defeat competition or restrain trade.

While it is mandatory for the BAC and RBACto handle  «  For infrastructure projects:

competitive bidding, other modes such as small
value procurement, lease of venue and property
may be delegated by the BAC or RBAC to the
procurement unit or the concerned business unit.

As prescribed in the IRR of both RA 9184 and RA
12009, government entities shall only engage
with suppliers, service providers, contractors, and

When provided for under any treaty or
international or executive agreement.

«  For consultants or consulting services:
Foreign consultants may be hired in the event
that Filipino consultants do not have the
sufficient expertise and capability to render
the service required under the project.

Development Bank of the Philippines
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The bank’s local and foreign suppliers, service
providers, contractors, and consultants in 2024
are summarized as follows:

| wme ]

Local Companies 1,490 99.53
Foreign Companies - SEC

Registered, with Local Office & 027
Foreign Companies - SEC
Registered, without Local 3 0.20
Office

1,497 100

Value of Awarded %
Contract °
Local Companies 1,012,732,003.01 8746

Foreign Companies - SEC

Registered, with Local Office ez gan sl L
Foreign Companies - SEC
Registered, without Local 13,165,903.20 11.40

Office

1157,947,751.73 100

Suppliers are not screened based on
environmental and/or social criteria, but are
selected based on the lowest price proposal (not
exceeding the approved budget for the contract),
provided that they are compliant with the required
technical specifications (TS), terms of reference
(TOR) or scope of works (SOW), and other
conditions or requirements. For applicable items or
products, the bank adopts the GTS and awards the
contract to the compliant suppliers.

Moving forward, DBP seeks to enhance supplier
sustainability performance by expanding the use
of ESG-related evaluation criteria and capacity-
building initiatives. Future efforts will also focus on
extending due diligence and monitoring practices
to include indirect suppliers, thereby strengthening
supply chain resilience and impact.

Proposals are evaluated against the required
technical specifications or requirements before
contracts are awarded. For public bidding, the
Technical Working Group (TWG) submits a Post
Qualification Report (PQR) after their evaluation,
while for small value procurement, the concerned
business unit conducts the technical evaluation.

These actions are aligned with DBP’s broader
sustainability objectives and national development
priorities, reinforcing its role as a catalyst for
sustainable growth.

RESOURCE MANAGEMENT

In 2024, DBP remained focused on its
commitment to environmental responsibility by
strengthening internal resource management
systems that support operational efficiency,
workplace safety, and institutional resilience.
Central to this effort was the sustained
implementation of its Integrated Management
System (IMS), certified under 1ISO 14001:2015, ISO
45001:2018, and ISO 9001:2015—ensuring that
environmental, health, and quality standards are
embedded across all aspects of its operations

Resource Consumption Breakdown
ELECTRICITY (KWh)

Head Office (HO) 5,725,062.00

Offsite Offices 5,349,571.38

Total Electricity Consumption 11,074,633.38

FUEL (li)

HO (Diesel) 35,667.80

Offsite Offices (Diesel) 172,471.50

Total Diesel Consumption 208,139.30

HO (Gasoline) 33,201.67

Offsite Offices (Gasoline) 144,526.89 @

L

Total Gasoline Consumption 177,728.56

Total Energy Consumption (MJ)

Total Electricity Consumption (MJ) 39,868,680.17
Total Fuel Consumption (MJ) 14,894,499.33
Total Diesel (MJ) 8,034,176.98
Total Gasoline (MJ) 6,860,322.35 @
. . o~
Total Gasoline Consumption
(Electricity and Fuel) 54,763179.50 L
ENERGY INTENSITY (MJ/employee) 17,546.68
WATER (cu m)
HO 40,045.00
Offsite Offices 63,879.44 O

Total Water Consumption 103,924.44
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2024 Waste Disposal Report

DBP focused on optimizing electricity, fuel, water,

and paper consumption as among its priorities.
HO (bond paper in reams) 13876 Electricity usage declined by 1.35% overall, driven
by a 4.61% reduction in off-site offices, which offset
a177% increase at the head office. This was largely

No. of Bags
Total
| we | v |
265

Offsite Offices (bond paper in reams) 18,095

1418 1683

January

Total Paper Consumption 31.971.00 due to the continued adoption of LED lighting and February 291 1097 1388
(bond paper in reams) ! . . .
inverter-type air conditioning systems.
March 295 1,095 1,390
Jp— ‘ i box) - Fuel consumption presented mixed outcomes: Off- April 301 1,025 1,326
CONTINUOUS Torms n box site offices reduced usage by 9.90%, while the head e Se SR -
O Offfecs leaiinueys fammsii e 471000 office recorded a 910% increase due to extended Hazardous Wastes Weight in Metric Tons May 307 1209 1516
travel and intensified client engagement. Despite
Total Paper Consumption 466,00 ik ; 9( $|3 i dpf | Busted FL / CFL 1697 June 287 1,055 1,342
e RO ) ,966. Is, total energy consumption (electricity and fue _
combined) dropped by 5.61%, an improvement from Used Oil 1606 July 303 1177 1480
the previous year's 2.46% reduction.
P Y ° WEEE 16.845 August 300 931 1,231
ELECTRICITY ‘
) Water conservation efforts led to a 7.89% decrease Oil-Contaminated Materials 0015 September 305 1,091 1,396
Luzon-Visayas 9280,297.72 in usage at off-site locations, while the head
IV 179433566 office experienced a slight increase of 1.77%. Leak Jaed ety 2 October 294 52 255
o management and proactive reporting contributed to Medical Waste 0007 November 282 948 1230
these results, with most offices sourcing water from
local utilities. Paint Cans 0743 December 306 1180 1,486
HO 5,725,062
) ) Total 23.769 TOTAL 3,596 13,159 16,755
Luzon-Visayas Branches/LCs 3,555,236 Paper usage saw a net decline, with bond paper
, consumption reduced by 11.60%. Although
Total Luzon-Visayas 9280298 continuous paper usage rose by 4.74%, the overall
Mindanao Branches/LCs 1794,336 plecrease was driven by digitization initiatives, 4
including the use of laptops and tablets for meetings,
11,074,633.38 which minimized printing and storage needs.

- . The bank will persist in optimizing its internal
BP's resource managemeht strategy emphasized ) ] ] . ]
o e eroray process as a way of increasing its positive impact.

Emission

FUEL (Vehicle) Factor' 2024 with the Ecological Solid Waste Management Act
(RA 9003) was reinforced through strict waste . . .
Diesel 1 4,342 : .
1ese 0165 3434298 segregation and disposal protocols, supported by Among SUCh enhancements. DBP mtends tO broaden |ts CerUIar
Casdliine 0188 3341297 regular employee training on environmental and d f rth |"tf t t h
'Source: UNFCCC GHG Calculator v. 02.6 September 2022 Safety pO“CIeS- economy programs an pursue u er ce I Ica Ions 0 en ance
T 1 berk sso mproved s waste tacking and environmental performance. By sustaining reforms and actively
SCOPE 2 INDIRECT GHG EMISSIONS : : : o
reporting systems, enabling more precise monitoring . . . . .
T Emission . of resource use and environmental impact—key to engaging with stakeholders, the bank will continue to champion
Factor achieving long-term sustainability goals. . . .
E— om2  6e094s sustainable development and responsible resource stewardship,
Vimglrzs I demonstrating its purpose in action.
2Source: DOE website (2015-2017 National Grid Emission Factor (NGEF))
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his report highlig hts the key accomplishments Number of employees by employment contract
across various departments, reflecting the (permanent and temporary), by gender and by region
bank’s ongoing efforts to enhance operational

efficiency, employee welfare, customer service, e I Total
security, and corporate responsibility. These Head Office - NCR
milestones underscored DBP's resilience and Permanent 684 391 1,075
proactive approach in navigating the dynamic Termnporary
banking landscape. Other Criteria 104 88 192
Total Head Office - NCR 684 391 1,075
(Permanent & Temporary)
TH E DBP WORKFO RCE Total Head Office - NCR 788 479 1,267
In 2024, DBP’s sustained and viable operations Luzon
were supported by a total workforce of 3,121 Permanent 538 214 752
employees, comprising 2,800 permanent staff Temporary
and 321 outsourced or contractual personnel. Of Other Criteria 2 1 53
thig to_tal, 1,267 were assigAned to Fhe bank’s head ——— 538 na 752
office in the National Capital Region (NCR), 805 (Permanent and Temporary)
in Luzon, 449 in Visayas, and 600 in Mindanao. S = o —
Visayas
Permanent 306 17 423
EhucATON oA EEDNOMIC GRoWTH 9 e BeRISTRUCTRE [EIPOREY
" Other Criteria 18 8 26
|!!‘ I /~/‘ & Total Visayas 306 17 423
‘ I (Permanent and Temporary)
Total Visayas 324 125 449
Mindanao
Permanent 385 165 550
Temporary
Other Criteria 34 16 50
Total Mindanao 385 165 550
(Permanent and Temporary)
Total Mindanao 419 181 600
Bankwide
Permanent 1,913 887 2,800
Temporary
Other Criteria 198 123 321
Total Bankwide 1,913 887 2,800

(Permanent and Temporary)

Total Bankwide 2m 1,010 3121
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3,121

@2.111
T1.U1U

In terms of age distribution, 43%—or 1,343
employees—belong to the 26-35 age group,
followed by 23%—or 710 employees—in the 36-45
range. This reflects DBP’s strong base of young
professionals, whose energy and innovation help
position the bank as a future-ready organization.
It also underscores DBP’s appeal as an employer
of choice, attracting and retaining talent during
their most productive years. Additionally, with
7% of employees aged 60 and above, the bank
demonstrates its capacity to provide long-term
career opportunities, fostering growth and skills
development throughout an employee’s journey.

Number of employees by age and gender

Female Male Total
25 and below 71 20 91
26-35 982 361 1,343
36-45 462 248 710
46-55 304 169 473
56-59 188 m 299
60 and above 104 101 205
TOTAL 2,m 1,010 3121

Percentage of employees by age and gender

Female Male Total
25 and below 2 1 8
26-35 32 12 43
36-45 15 8 23
46-55 10 5 15
56-59 6 4 10
60 and above 8 3 7
TOTAL 68 32 100

Rank-and-file employees made up 71%—or 2,209—
of the total workforce. Junior officers accounted
for 27%, with 839 employees, while senior

officers, excluding members of the Management
Committee, numbered 62, or 2% of the overall
headcount.

Number of employees by employee category
and by gender

Female Male Total
Senior Officers* 31 31 62
Junior Officers 558 281 839
Rank and file 1518 691 2,209
TOTAL 2,107 1,003 3,110

Percentage of employees by employee category
and by gender

Female Male Total
Senior Officers* 1 1 2
Junior Officers 18 9 27
Rank and file 49 22 71
TOTAL 68 32 100

* excluding Management Committee members

The tenure profile offers valuable insights into
DBP's organizational culture. A total of 23.3% of
employees have been with the bank for 21 years
or more, reflecting strong loyalty and retention.
This can be attributed to DBP’s commitment to
employee growth, development, and well-being.
Conversely, newly hired employees accounted for
just 6% of the total workforce. Overall, the tenure
distribution appears balanced across categories,
indicating a dynamic and adaptable workforce
well-positioned to respond to change.

Number of employees by tenure and gender

Female Male Total
<1 Year 131 58] 186
1-5 Years 453 244 697
6-10 Years 655 250 905
11-15 Years 232 115 347
16-20 Years 159 99 258
21 Years + 481 247 728
TOTAL 2Mm 1,010 3121
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Percentage of employees by tenure and gender

Female Male Total
<1Yr 4.2 1.8 6.0
1-5 Yrs 145 78 22.3
6-10 Yrs 21.0 80 290
11-15 Yrs 74 37 11
16-20 Yrs 51 32 83
21 Yrs + 154 79 233
TOTAL 67.6 324 100.0

Of the 191 newly hired employees, 84 (44%) were
deployed to offices in the NCR, reflecting the
concentration of branches in that region and

the need to strengthen personnel in these local
offices. Mindanao offices welcomed 37 new hires
(19%), Luzon gained 49 (26%), and Visayas offices
received 21 (11%).

The gender profile of new hires is noteworthy,

with 134 females (70%) and 57 males (30%),
underscoring DBP’s efforts toward diversity and
inclusion. About half of the new hires were within
the 26-35 age group, with 63 (33%) aged 25 or
younger. This indicates that DBP continues to
attract young, capable professionals eager to grow
with the organization.

New employee hires and employee turn-over
Employee new hires by age, gender and region

Female Male Total
25 and below 15 12 27
26-35 24 13 37
36-45 8 1 9
46-55 8 2 5
56-59 1 1 2
60 and above 1 3 4
Total Head Office - 52 32 84
NCR New Hires

Luzon

25 and below 16 1 17
26-35 25 7 32
36-45
46-55
56-59
60 and above
Total Luzon New Hires 1 8 49

Visayas

25 and below 8 1 9
26-35 6 5 n
36-45

46-55 -

56-59 =

60 and above -

Total Visayas New Hires 14 6 20

Mindanao

25 and below 8 2 10
26-35 15 7 22
36-45 4 1 B
46-55 -

56-59 -

60 and above -

Total Mindanao New Hires 27 10 37

Bank-wide New Hires

25 and below 47 16 63
26-35 70 32 102
36-45 12 3 15
46-55 3 2 B
56-59 1 1 2
60 and above 1 3 4
Total Bankwide New Hires 134 57 191

Employee new hires percentage
by gender, age, and region

Number Rate
(% total
new hires)

Employee new hires by gender
Female 134 70
Male 57 30
Total 191 100
Employee new hires by age
25 and below 63 33
26-35 102 B3
36-45 15 8
46-55 5 3
56-59 2 1
60 and above 4 2
Total 191 100
Employee new hires by region
Head Office- NCR 84 44
Luzon 49 26
Visayas 21 il
Mindanao 37 19
Total 191 100
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In 2024, there were 213 employee separations,
slightly fewer than the 238 recorded in 2023. Of
these, 123 (52%) involved female employees, while
90 (38%) were males. Regarding age, 91 employees
(38%) were in the 26-35 age group, and 55 (23%)
were 60 years old or older. Regionally, the highest
number of separations occurred in the NCR, with
113 employees (47%). This was followed by Luzon
with 46 (19%), Visayas with 33 (14%), and Mindanao
with 21 (9%).

Employee separations by age, gender and region

Female Male Total
Head Office
25 and below
26-35 26 16 42
36-45 15 7 22
46-55 4 5 9
56-59 2 4 6
60 and above 13 21 34
-II\-l%aRI :nﬁg?oslcsi-parations 60 53 113
Luzon
25 and below
26-35 15 8 23
36-45 &) 6 9
46-55 - 1 1
56-59 4 . 4
60 and above 4 5 9
soparations V" % 20 46
Visayas
25 and below
26-35 9 3 12
36-45 1 3 4
46-55
56-59 1 - 1
60 and above 3 1 4
Total Visayas Employee 1 7 21

Separations

Mindanao
25 and below
26-35

36-45

46-55

56-59

60 and above

Total Mindanao Employee
Separations

23

Bankwide Employee Separations

25 and below
26-35
36-45
46-55
56-59
60 and above

Total Bankwide Employee
Separations

62
22

10
24
123

Employee separations percentage

by gender, age and region

Employee separations by gender

Female

Male

Total

Employee separations by age
25 and below

26-35

36-45

46-55

56-59

60 and above

Total

Employee separations by region
Head Office - NCR

Luzon

Visayas

Mindanao

Total
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123
90
213

91
40
n
15
55
213

13
46
33
21

213

Number

33

213

Rate
(% total
new hires)

52
38
100

38
17

23
100

Among DBP’s workforce are 17 employees
belonging to various indigenous groups, including
Mandaya, Manobo, Maranao, Yapayao, lgorot,
Bukidnon, Cuyonon, Applai-Bago, Ata-Kalagan,
Balangao, Baliwon, Gaddang-an, Subanen, Ybanag,
and Talaandig.

Number of employees by other indicators
(such as ethnicity, minority)

Female Male Total
Bantoanon 1 - 1
Ibaloi
Igorot Tribe
Applai-Bago
Ata-Kalagan - 1 1
Balangao Tribe o 1 1
Baliwon Tribe - 1 1
Bukidnon 1 - 1
Cuyonon 1 - 1
Itneg, Kalinga 1 1
Mandaya 2 2
Manobo 1 = 1
Maranao 1 - 1
Gaddang-an - 1 1
Meranao
Subanen Tribe
Talaandig Tribe - 1 1
Yapayao 1 o 1
Ybanag 1 2 3
TOTAL 10 7 17

RESPONSIVE GOVERNANCE AND
STRATEGIC HR LEADERSHIP

The year 2024 was a transformative period for DBP,
with the Human Resource Administration Department
(HRAD) spearheading the successful implementation
of the bank’s Reorganization Plan. This effort ensured
a smooth structural transition and facilitated formal
employee reappointments. Key initiatives included
launching the Separation and Early Retirement

Plan (SERP), which enabled the retirement of 746
long-serving employees. HRAD also expedited the
filling of 254 plantilla positions through merit-based
assessments to address priority vacancies.

Additionally, the department secured the approval
of the Governance Commission for GOCCs for
634 new posts to enhance institutional capacity,
proposed upgrades and enhancements to the DBP
Integrated Human Resource Information System
(iHRIS), and submitted revised job descriptions for
over 900 positions to support upward adjustments
in job grades—enhancing competitiveness and
talent retention. These initiatives reaffirm the bank’s
dedication to responsive governance and strategic HR
leadership.

As of December 31, 2024, DBP’s corporate structure
and leadership reflected the institutional shifts
resulting from the reorganization. Of the total
workforce of 3121 employees, 2,111 or 67.6% were
female, while 1,010 or 32.4% were male.

DBP ensured fair regional representation for senior
officer positions. All Sector Heads are based in the
National Capital Region (NCR), while Group Heads are
distributed across NCR (58%), Luzon (19%), Visayas
(10%), and Mindanao (13%).

Regarding remuneration, DBP's compensation
framework is anchored on the Compensation and
Position Classification System (CPCS), which was
adopted in October 2021 under Executive Order

No. 150. The CPCS outlines standard compensation
components, including basic salary, step increments,
allowances, incentives, and performance-based
bonuses.

Members of the Senior Management and employees
also benefit from the bank’s Provident Fund
contributions and Health Care Plan, aligned with the
CPCS. Promotions are merit-based, and employees
nearing separation receive benefits contingent upon
compliance with documentary requirements. In

2024, DBP reported a 96% increase in total annual
compensation and a similar ratio when comparing the
highest-paid individual to the median employee.
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Ratio of the basic salary and remuneration of women
to men for each employee category, by locations
of operation

Female Male

Head Office - NCR

Senior Officers 1 1.01
Junior Officers 1 051
Rank and file 1 072
Luzon

Senior Officers 1 129
Junior Officers 1 048
Rank and file 1 0.37
Visayas

Senior Officers 1 0.51
Junior Officers 1 04
Rank and file 1 0.38
Mindanao

Senior Officers 1 4.45
Junior Officers 1 0.55
Rank and file 1 040

Annual total compensation ratio

Ratio of the annual total compensation

for highest-paid individual to the median

annual total compensation for all 96%
employees (excluding the highest-paid

individual)

Percentage increase in annual

total compensation ratio

Ratio of the annual total compensation

for highest-paid individual to the median

annual total compensation for all 96%
employees (excluding the highest-paid

individual)

DBP continues to demonstrate its commitment to
equitable pay and gender pay equality. The bank
maintains a performance-driven compensation
system with no part-time employees. All full-time
staff receive comprehensive healthcare and leave
benefits aligned with Civil Service Commission
(CSC) regulations. While the CPCS promotes
market competitiveness, challenges such as
salary caps and limitations in promoting seasoned
candidates have emerged. The bank remains
proactive in proposing benefit enhancements to
GCG to address these gaps.

% of Employees
List of Benefits Y/N who availed for
the year

Female Male

GSIS Y 2 1,010
Maternity Y m

Sickness Y 1,843 864
GSIS Loan Y 1,760 864
PhilHealth Y 2m 1,010
Pag-IBIG Y 2Mm 1,010
Parental leaves Y 153 37
Solo Parent Y 37 2
Maternity Y m -
Paternity Y 32
Alternate Caregiver (part of ML) Y 4 3
Vacation leaves Y 2,049 981
Sick leaves Y 1,843 864
Magna Carta for Women Y 26 -
Medical benefits Y 1,930 908
(aside from PhilHealth)

HMO N 5
Medical allowance Y 1,486 672
Housing assistance Y 19 17
(aside from Pag-IBIG)

Retirement fund Y 1,930 908
(aside from GSIS)

Further education support Y

Company stock options N

Telecommuting Y 524 222
Flexible-working Hours Y 1,208 652

On diversity and inclusion, DBP upholds principles
of non-discrimination in recruitment and
placement, in line with Circular No. 12 dated March
19, 2019 (the Merit Selection Plan) and the Equal
Employment Opportunity Policy. This ensures fair
treatment regardless of gender identity, disability,
religion, ethnicity, or cultural background. Beyond
compliance, DBP’s initiatives demonstrate a strong
institutional commitment to inclusive practices,
equitable career advancement, and continuous
improvement in employee welfare.
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DRIVING GROWTH
THROUGH LEARNING

In 2024, the Human Resource Management Group
(HRMG) prioritized developing a competent and
future-ready workforce as a key component of

the strategic imperatives outlined in the DBP
Sustainable Finance Roadmap. Over the past year,
the bank successfully delivered strategic solutions
aimed at competency enhancement, performance
excellence, and talent readiness for succession
management.

Average hours of training per employee category
and gender

Female Male Total
Senior Officers 52.68 52.90 105.57
Junior Officers 54.58 53.85 108.42
Rank and file 31.29 30.28 6157
Overall Average 38.40 38.33 38.38

Percentage of total employees by gender and by employee category receiving regular performance

and career development reviews

Female
Senior Officers 85
Junior Officers 555
Rank and file 1,498
Overall Average 2,088

The Learning and Development Department
(LDD) played a vital role in ensuring continuous
improvement in the organization’s competency
ratings. This was achieved through the successful
rollout of the Bankwide Online Assessment

of Competency Improvement (BOACI), which
covered 100% of eligible permanent employees
based on the project concept and timeline.

The results of the competency assessments served
as critical inputs for the Annual Training Plan

and Calendar. All active permanent employees
participated in planned learning and development
interventions, with 100% of participants rating

their training experiences as “Very Satisfactory”

to “Outstanding” based on Levels 2 and 3 of the
training evaluation.

The SustainDBP Version 2.0 Learning and
Development Plan (2024-2028) was approved
and institutionalized in December 2024. This
comprehensive training plan emphasizes the
knowledge and skills necessary to embed
sustainability into bank operations, strategic
planning, capacity building, compliance,
monitoring, and stakeholder engagement.

Female% Male Male% Total
1% 37 1% 72
18% 280 9% 835
48% 684 22% 2,182
1,001 3,089

3 8 3 8 AVERAGE TRAINING

- HOURS PER EMPLOYEE
A key aspect of ensuring long-term sustainability
involved succession planning and management,
with 100% coverage of critical roles. A pool of
vetted and approved successors was established
across sectors, management, and the DBP Board.
The bank expanded its succession plan to include
two to five potential successors for each critical
role. In total, 1,405 individuals were identified
and approved as part of the talent pool, with
their readiness to assume any of the critical roles
evaluated through a structured talent review
process in collaboration with business units.

Enhancements to the Strategic Performance
Management System (SPMS) were also
implemented, including the integration of the
iHRIS-enabled target-setting tool, consolidation of
compliance ratings, and performance coaching to
address lagging targets. These accomplishments
underscore LDD's unwavering commitment to
cultivating a motivated, skilled, and values-driven
workforce—further solidifying DBP's role as a
leading development financial institution.
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FOSTERING UNITY, WELLNESS,
AND EMPOWERMENT

In 2024, the Employee Relations Department

(ERD) continued to champion employee-centered
initiatives that fostered a healthy, inclusive, and
engaged workforce. Through its integrated
programs on employee welfare, labor relations,
health and wellness, and gender and development,
ERD played a pivotal role in cultivating a workplace
culture rooted in compassion, empowerment, and
shared purpose.

A milestone for the year was the successful
facilitation of employee recognition and incentive
programs. ERD ensured the timely and compliant
distribution of monetary awards under the DBP
PRAISE Program and the FY 2024 Collective
Negotiation Agreement Incentive (CNAI),
acknowledging the dedication and achievements
of employees across the bank. To further promote
inclusivity and morale, food subsidies were
provided to all eligible employees during the
celebration of the Buwan ng Kawani, reflecting the
bank’s commitment to equitable support.

Employee engagement remained a top priority
throughout 2024. ERD organized meaningful
commemorative activities in celebration of
Mother’s Month and Father’s Month. Long-serving
personnel were also honored during the Lingkod
Katapatan Loyalty Awards. These initiatives
celebrated family values and career loyalty

while strengthening emotional bonds between
employees and the organization. The department
also facilitated DBP's participation in national
civic events led by the CSC, reaffirming the
bank’s identity as a service-oriented and socially
responsible institution.

ERD also prioritized open communication and
responsiveness to employee needs. Regular
consultations and grievance-handling sessions
were conducted to ensure employee voices were
heard and issues addressed. HRMG caravans
traversed regional offices, bringing ERD services
closer to the workforce and ensuring support
mechanisms remained accessible beyond the
head office.

In labor relations, ERD maintained a collaborative
and productive approach. The department
successfully renewed and signed the 2025-2027
Collective Negotiation Agreement (CNA), affirming
a shared commitment between management and
the employees’ union. To sustain transparency and

address critical labor issues, ERD facilitated Union-
Management Consultative Committee (UMCC)
meetings, discussing updates on CNAI, the CPCS,
and other HR-related advisories. These dialogues
helped foster mutual trust and cooperation within
the workplace.

To further promote employee wellness, ERD
delivered a comprehensive array of services
targeting both physical and mental health. A total
of 11,190 medical and dental consultations were
provided through in-house physicians, dentists, and
nurses, including remote teleconsultations. Health
education campaigns featured webinars and onsite
activities focusing on liver and urology awareness,
blood donation, and immunization. The department
also administered flu and pneumonia vaccines as
part of its preventive health measures.

Physical fitness was given significant emphasis
through the implementation of the Integrated
Physical Fitness Program (IPFP), which included gym
access and group sessions such as Zumba, dance
fusion, cardio kickboxing, and yoga. During the Araw
ng Kawani celebration, wellness booths offering free
haircuts and massage services encouraged self-
care and relaxation among employees. The bank
also prioritized mental health initiatives aligned with
national policies and the Board-approved Mental
Health Program, promoting psychological well-being
as an integral part of the employee experience.

Gender and development (GAD) efforts were fully
mobilized throughout the year, reinforcing DBP's
commitment to gender equality and inclusiveness.
The department led the observance of the 2024
National Women’s Month Celebration and the 18-
Day Campaign to End Violence Against Women.
Participation exceeded expectations, with an
average turnout of 113.59% across 10 GAD training
sessions and workshops. ERD also ensured DBP's
active representation in national inter-agency GAD
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forums and conferences, contributing to policy
discussions and strengthening the bank’s
GAD networks.

In support of the bank’s values of empathy and
social responsibility, ERD launched the “Damhin:
Bayanihan para sa Pamilya” voluntary contributi
on drive for families affected by Typhoon Kristine.
This initiative exemplified the solidarity and
compassion of DBP employees, demonstrating
that the spirit of bayanihan remains strong within
the corporate environment.

Throughout 2024, ERD remained committed

to nurturing a work environment that is
compassionate, collaborative, and focused on the
holistic well-being of its people. Through inclusive
programs and responsive services, the department
reaffirmed its vital role in fostering unity, resilience,
and excellence among the bank’s human capital.

OCCUPATIONAL SAFETY
AND HEALTH

In December 2024, the Occupational Safety and
Health Committee (OSH Comm) presented Book
1 of the Occupational Safety and Health Manual to
the Management Committee, which subsequently
approved it. This manual contains the general
provisions on Occupational Safety and Health
(OSH), as mandated by CSC-DOH-DOLE Joint
Memorandum Circular No. 1, s. 2020: Occupational
Safety and Health Standards for the Public

Sector. All bank personnel, including those under
outsourced arrangements such as housekeeping
staff, messengers, transport, and mechanical and
electrical workers, are guided by this manual, with
efforts led by the Chairperson of the OSH Comm.

In line with DBP’s commitment to continuous
improvement, the OSH Committee aimed to
systematically enhance the submission of regular
reports to management. These reports provide a
comprehensive assessment of the committee’s
performance against established targets, audit
observations (if any), areas for improvement, and
action plans for implementation.

In 2024, the bank recorded no fatalities or lost-time
accidents. For any reported incidents, root cause
analyses are conducted to identify corrective and
preventive measures, ensuring issues are resolved
and recurrence is prevented.

To address mechanical hazards, employees are
required to undergo training and acquire in-depth
knowledge of machinery and equipment prior to
use. This strict enforcement aims to minimize, if not
eliminate, accidents and machinery breakdowns.

DBP encourages employees to report any hazards
or hazardous conditions encountered during
work. These reports are documented and carefully
evaluated to determine appropriate mitigation
measures, or ideally, elimination of hazards
altogether.

Supporting occupational health, DBP maintains
an in-house healthcare program managed by a
team of medical professionals. The bank operates
an on-site medical and dental clinic providing
immediate care, including diagnosis, treatment,
and hospital referrals when necessary. Annual
physical examinations for rank-and-file employees
and comprehensive health check-ups for officers
are regularly conducted, complemented by health
education lectures on topics such as nutrition,
ergonomics, and disease prevention.

The confidentiality of employees’ health
information is strictly maintained in accordance
with DBP’s Code of Ethics, which is rigorously
enforced across the organization. This is further
supported by compliance with the Data Privacy Act,
ensuring protection against discrimination based
on health data or participation in occupational
health services. The bank’s policies guarantee
equal access to opportunities and benefits for

all employees.

Employee participation is a core element of DBP's
Occupational Safety and Health system. The

OSH Committee, which convenes regularly to
develop, implement, and evaluate safety and health
initiatives, serves as the primary policy-making
body for OSH matters affecting both employees
and clients. This participatory approach provides
employees a platform to voice concerns, contribute
ideas, and influence decisions that impact their
well-being.

The DBP Employees Union (DBPEU) is formally
represented in the OSH Committee, with the Union
President actively participating in deliberations. This
representation ensures that employee perspectives
are incorporated into policy decisions, reinforcing
transparency, inclusivity, and shared accountability
in fostering a safe and healthy work environment.
Recommendations approved by the Management
Committee are communicated through official
advisories, ensuring all employees are informed
and engaged.
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PROVIDENT FUND

The DBP Provident Fund (PF) is an employees’
trust fund established pursuant to Republic Act
No. 4537. It serves as a pension plan designed
for the exclusive benefit of the bank’s officials
and employees, recognizing their faithful and
dedicated service as a fitting reward.

As the bank’s supplementary retirement fund,
the PF aims to empower its members in asset
accumulation and net worth building. It seeks
to enhance the quality of life of PF members by
providing financial packages and benefits that
acknowledge their loyalty and service to DBP.

Members of the Provident Fund can access various
loan programs to support their financial needs.
These include:

+ Individual Housing Program (IHP): Offering
financial assistance to qualified members
seeking to acquire their own house, lot, or
condominium unit at affordable interest
rates. In 2024, 84 new IHP applications were
processed, totaling Php113.6 million.

+ Real Estate Loans: Available to members for
investment or entrepreneurial ventures in
the real estate sector, with affordable interest
rates. Since 2020, 46 members have availed
themselves of this facility, with four loans
processed in 2024.

« Car Loans: Designed to assist members in
acquiring motor vehicles for personal use
or official functions, promoting mobility,
independence, and efficiency. A total of 59
car loans were obtained in 2024.

In addition, the PF provides various loan windows
to address members’ needs during calamities,
emergencies, educational pursuits, and other
purposes. Equity loans, considered soft loans,
are also available to provide additional financial
support for various requirements.

The bank’s Provident Fund Department (PFD)
manages several ancillary benefits and programs,
including:

«  Group Life Insurance and Group Accident
Insurance Policies

«  Motor Vehicle Lease Purchase Plan (MVLPP) -
for officers with Job Grade 13 and higher

+ Health Care Fund - covering medical
reimbursements and hospitalization
expenses for employees

Furthermore, PFD oversees the DBP Scholarship
Program for qualified dependents of bank
employees who are incoming college students.

In 2024, 92 new scholars were accepted, receiving
a total of Php1.89 million in financial assistance.

PHYSICAL SECURITY

As a financial institution, DBP recognizes the
critical importance of maintaining a safe and
secure environment for its workforce and clients.
With the support of management and cooperation
from relevant business units, the Security Services
Department (SSD) conducted a comprehensive
bank-wide Security Awareness Seminar/Workshop.
Participants were briefed on the latest modus
operandi, threats, and attacks targeting the bank’s
critical facilities, as well as vulnerabilities and
appropriate mitigating procedures. The seminar
also reinforced situational awareness among front-
line personnel through a series of simulated drills
that addressed day-to-day operational challenges.

Given SSD's vital role during emergency situations
and in preparation for unlikely events such as
telecommunications breakdowns, the department
renewed the bank’s National Telecommunications
Commission Network Radio Station License.

This license authorizes designated personnel to
use handheld two-way radios, ensuring instant
communication, reliability, enhanced coordination,
and a broader communication range.

The bank is also in the process of upgrading
security devices across its pilot branches in Metro
Manila, with plans to expand bank-wide. The goal
is to centralize security monitoring at the head
office, further strengthening security oversight and
response capabilities.

This proactive approach not only mitigates security
threats but also fosters stakeholder confidence

in the bank’s integrity and resilience. Through
continuous engagement and adherence to best
practices, DBP remains committed to maintaining a
safe, reliable, and secure operational environment.
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Notable accomplishments of SSD in 2024 include:

«  Prevention of loss or criminal activity due to
guard negligence.

+ lIssuance of the bank’s Revised Security
Program under Circular No. 13 dated 18
September 2024.

+  Successful completion and passing of the
Basic Security Supervisory Course with an
enhanced in-service seminar, by security
personnel.

«  Conduct of the Bank Security Protection
Seminar for 10 Branch Banking Groups

« Annual drills on bomb threats, robbery hold-
ups, and active shooter scenarios.

- Improvement in the reporting process for
Security Inspection Reports from branches,
cash centers, lending centers, acquired
properties, and other security assessments
by reducing turnaround time to seven days,
achieving 100% inspection and submission
with a “No Backlog” performance status.

+ Introduction of electronic mail submissions
of Security Inspection Reports, cutting the
reporting time from seven to one to three
days, thus reducing overall turnaround by
three to six days.

pevelopment Bank
of the Philippines

Rombilon

Implementation of a simplified tracking system
for security observations and compliance,
utilizing a dedicated compliance monitoring
tool managed by trained personnel.

Strict and prudent conduct of security
inspections across branches, branch-lite

units, acquired assets, and the Al Amanah
Islamic Investment Bank of the Philippines
(AAIIBP); and conducted security assessments
for branch relocation sites, security layout
evaluations, off-site ATM installations, deposit
pick-up service (DPU) routes, and guard
screening procedures prior to posting.

Looking forward to the future,
DBP remains committed to
continuous improvement and
innovation. The achievements
outlined in this report exemplify
the bank’s dedication to
excellence, stakeholder trust,
and sustainable growth.

With a steadfast focus on
Its mission and core values,
DBP is confident that the
bank will continue to thrive
and deliver value to its
clients, employees, and the

communities it serves.
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CORPORATE GOVERNANCE

n 2024, DBP proactively reviewed and assessed

its services for inclusion in the bank’s Citizen's

Charter. Following an initial update in January

2024, technical sessions and meetings were
held to update the DBP Citizen’s Charter (2024, 1st
Edition), ensuring that the bank continues to serve
its stakeholders efficiently and transparently.

The Manual of Corporate Governance was also
revised to emphasize the importance of good
governance and to reaffirm the commitment of the
bank’s Board of Directors, officers, and employees to
continuous improvement, as well as to efficient and
effective public service. DBP also complied with its
reportorial requirements to regulatory agencies and
maintained the implementation of key governance
policies and programs aimed at fostering a culture
rooted in integrity, discipline, accountability,
transparency, and fairness.

Overseeing these efforts are the members of the
Board of Directors, who set the tone for DBP’s
corporate strategy. As part of their commitment
to fostering the long-term success and sustained
competitiveness of the bank, the Board annually
reviews and approves the vision, mission, and
strategic goals during a Board Retreat. They also
play a crucial role in setting DBP’s risk tolerance,
approving policies governing major areas of
operation, and ensuring that the bank’s resources
are used efficiently, prudently, and sustainably.

For CY 2023, all eligible members of the Board of
Directors received a “Strong” rating in the peer

assessment, reflecting exceptional skills, capabilities,

and performance. The Board and its committees
also earned a “Very Satisfactory” performance
rating, indicating effective governance. The peer
assessment for CY 2024 commenced on February
10, 2025, and is still ongoing.

In 2024, DBP was honored by the Governance
Commission for GOCCs (GCG) for earning the
second-highest score in the 2023 Corporate
Governance Scorecard (CGS), with an above-
ceiling rating of 102.67%. The bank also received
other accolades, such as the GOCCs for
Sustainability Award, and special recognitions
for consistent high scores in CGS ratings across
categories like Responsibilities of the Board

and Stakeholder Relationships for 2021 to 2023.
Additionally, DBP was recognized for its adherence
to the Global Reporting Initiative.

%:2102.677,

ABOVE CEILING RATING
IN THE 2023 CGS

The Anti-Red Tape Authority (ARTA) also
acknowledged the bank’s commitment to

the Ease of Doing Business and the Efficient
Government Service Delivery Act of 2018.
During the 2024 ARTA Report Card Survey (RCS)
Awards, branches in Romblon and Sta. Cruz,
Davao received Gold Plagues of Recognition,
while the head office and branches in Borongan,
Cebu, Dipolog, Makati, and Pototan, lloilo

each received Silver Plaques. These awards
recognized their excellent or very satisfactory
ratings in areas such as service delivery, access
and facilities, communications, and payments
and processes.
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Strengthening Good Governance

DBP continues to make significant strides

in fostering a culture of integrity, discipline,
accountability, transparency, and fairness at all
levels of the organization.

Demonstrating a strong commitment to meeting
the evolving needs of its clients for efficient

and effective public service, DBP issued the first
edition of its Citizen’s Charter in January 2024.
The bank also initiated various technical sessions
to review and assess additional services for
inclusion in the Charter, ensuring continuous
improvement in service delivery.

DBP also proactively updated its Manual of
Corporate Governance to align with the Revised
Corporation Code and recent Bangko Sentral ng
Pilipinas (BSP) issuances. This ensures that the
bank’s governance standards and framework
remain robust and responsive to the needs of

all stakeholders.

The bank also fulfilled its reportorial obligations
to regulatory agencies and continued
implementing key policies and programs,
including:

a) Whistleblower Protection Policy (DBP
Circular No. 16, S. 2013) encourages the
responsible reporting of acts or omissions
that constitute illegal activities, such as
violations of the Code of Ethics.

b) Governance Circles (GCs) are a vital
participatory governance tool that supports
the Board of Directors and Management
in fostering a culture of good governance.
These GCs were established to encourage
the sharing of diverse opinions, which
help shape more targeted and effective
programs, policies, and interventions. All
meetings are documented, and the feedback
and recommendations are disseminated
to relevant business units or Board-level
committees.

Currently, around 260 GCs have been
established across the DBP head office and
regional units, engaging in monthly meetings
to reinforce participatory governance and
drive continuous improvement across the
bank. In 2024, GC meetings covered topics
such as the 2024 National Women's Month
Celebration, the 18-Day Campaign to End
Violence Against Women (VAW), and other
key issues affecting the institution and
society at large.

c) No Gift Policy (Circular No. 12, s. 2022)
helps maintain high ethical standards
among employees and Board members
by prohibiting soliciting or accepting any
gift, directly or indirectly, from any person
in connection with their official duties or
transactions.

d) Policy on Interlocking Positions (Circular
No. 25, s. 2022) provides guidelines for
assessing, approving, reporting, and
monitoring interlocking positions of directors
and officers. This policy ensures that
individuals serving in multiple roles continue
to perform diligently, devote sufficient
time, and avoid conflicts of interest,
excessive concentration of power, or unfair
advantages.

e) People’s Freedom of Information (FOI)
Manual sets forth procedures for public FOI
requests under Executive Order No. 02, s.
2016. It aims to enhance transparency and
accountability by providing clear processes
for requests involving the bank, subject to
legal limitations.

DBP also ensures full compliance with the GCG
Code of Corporate Governance, BSP Circular
on the Enhanced Corporate Governance
Guidelines, and directives from the Anti-Red
Tape Authority aligned with the Ease of Doing
Business Law. In CY 2024, the bank diligently
submitted all required reports to various
regulatory bodies.

DBP continued its mandatory seminars and
capacity-building activities on corporate
governance, including a dedicated module

on corporate governance, ethics, and public
accountability under its Management Associates
Program. The bank also publishes mandatory
disclosures and relevant information on its
website, ensuring transparency and accessibility
to all stakeholders and third parties.

As a development financing institution
committed to effective governance,
environmental sustainability, and social

justice, DBP plays a pivotal role in promoting
sustainable and inclusive growth. This aligns
with its purpose, vision, and mission. The

bank has committed to several sustainability
initiatives aimed at achieving targets by 2040,
aligning its policies with the United Nations
Sustainable Development Goals (SDGs), the Paris
Agreement, the UN Environment Programme
Finance Initiative Principles for Responsible
Banking, the Philippine Development Plan (PDP),
and the BSP’s sustainable financing roadmap.
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In line with the norms of conduct articulated

in the bank’s Code of Ethics, all DBP officials

and employees are expected to perform their
duties with the highest level of responsibility,
integrity, competence, and loyalty. They are also
encouraged to act with patriotism and justice,
lead modest lives, and prioritize public interest
over personal gain. The Code of Ethics includes
provisions for appropriate disciplinary actions
against violations and encourages employees to
report irregularities, violations of laws, or unethical
conduct without fear of retaliation. The bank
maintains a zero-tolerance policy towards fraud
and other sanctionable acts, with information
readily accessible on the DBP website to promote
awareness among stakeholders.

THE BOARD OF DIRECTORS

The Board of Directors plays a pivotal role in
ensuring the bank’s long-term success and
competitiveness. It reviews and approves DBP’s
vision, mission, and strategic goals during the
annual Board Retreat.

During the 2024 Board Retreat held on December
5 at the DBP Executive Staff Room, the Strategic
Planning Group presented an overview of the
environmental scanning results, which included
an assessment of the internal and external
environment, performance outcomes, and
opportunities and risks. The presentation also
covered the existing strategy map and proposed
revisions; the status of the current and proposed
performance evaluation system scorecard; and
the strategic initiatives and priorities for the
upcoming year.

In line with its mandate, the Board of Directors
formulates essential policies to implement the
provisions of DBP’s Charter. It prescribes, amends,
and repeals by-laws, rules, and regulations
necessary for the effective operation of the bank,
ensuring that its general business is conducted
efficiently and in accordance with the powers
granted by law. The Board also defines DBP’s
organizational structure, officers’ and employees’
duties and responsibilities, and adopts a
compensation and benefits scheme aligned with
the GCG-approved Compensation and Position
Classification System under Executive Order No.
150, series of 2021. It maintains authorized benefits
under the Revised DBP Charter and existing laws,
while implementing a competitive selection and
promotion process, a professional development
program, and a succession plan to ensure a
capable and well-trained workforce.

The Board of Directors ensures that personnel
selection and promotion are merit-based and
conducted in accordance with applicable laws,
rules, and regulations. Through the Human
Resource Committee, the Board oversees the
selection and performance review of senior
officers, as well as their ongoing competence
to fulfill their duties. It verifies that members of
the Board and Senior Management possess the
required qualifications and remain fit and proper
for their respective roles, in compliance with
existing standards and regulations.

The Board also determines and approves key
policies governing major areas of DBP’s operations,
contributing to the bank’s long-term success,
competitiveness, and sustainability. It defines its
risk tolerance levels in significant areas of banking
operations and establishes mechanisms to ensure
compliance with these policies and procedures.
The Board sets limits on the discretionary powers
of officers and committees and considers
sustainability implications in its overall decision-
making process.

Members of the Board of Directors are appointed
for a one-year term and serve until they are
replaced or removed for cause, in accordance
with GCG Memorandum Circular No. 2012-05.
Appointments to fill vacancies are made only for
the unexpired term of the predecessor, beginning
July 1 of the year of appointment and ending on
June 30 of the following year, unless otherwise
specified in the appointment papers issued by
the Office of the President of the Philippines.
Such appointments are made through the same
nomination, shortlisting, and appointment process
used for regular directors.

An appointive director may be nominated by

the GCG for reappointment by the President

of the Philippines only if they have achieved

a performance score of above average or its
equivalent in the immediately preceding year,
based on the performance criteria adopted for the
bank’s appointive directors.

Chairman Philip G. Lo, formerly a Director, was
reappointed as Chairman of the DBP Board of
Directors on February 6, 2024. President and CEO
Michael O. de Jesus and Director Delfin T. Hallare,
Jr. were both reappointed on June 25, 2024 and
assumed office on July 3, 2024. None of the
members hold shares or stocks of the bank, as DBP
is 100% owned by the National Government.
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Members of the DBP Board of Directors for CY 2024

Ltk 7 Date of Oath

Appointed

Independent/Non-

executive Director 12/15/2022

Chairman Dante O. Tifiga 12/22/2022

Independent/Non-  04/25/2023  05/05/2023

Chairman Philip G. Lo ive Di
executive Director 02/06/2024" 02/08/2024

President and Chief 01/06/2023 01/11/2023

Executive Officer (CEO) Executive Director

ienEE] @ EBdEEp 06/25/2024°  07/03/2024

Director Roberto Independent/Non-

V. Antonio executive Director 09/15/2022 09/27/2022

Director Maria Lourdes A. Independenﬁ/Non- 01/06/2023 01/12/2023

Arcenas executive Director

Director Emmeline C. David ~ 'ndependent/Non-— 0 n093 /1270023
executive Director

Director Eddie Abel C. Independent/Non-

Dorotan executive Director 12/13/2024 12/18/2024
Director Wilma T. Eisma Reigulan Na- 03/01/2022  03/01/2022
executive Director

. 03/27/2024 04/11/2024
Director Delfin T. Hallare, Jr. RegtL_J\ar/D!\_lont
executive DIrector 0252024  07/03/2024
D_ire_ctor Victor Alfonso A. Indepe_nden_t/Non- 02/06/2024 02/13/2024
Limlingan executive Director
Director Jaime Z. Paz Independent/Non- 5560003 g1/12/2023
executive Director
Director Eduardo F. Saguil Independent/Non- o) nanoos  0a/24/2004
executive Director
Director Juan Gabriel L. Independent/Non- 06/25/2024 07/10/2024

Velasquez executive Director

" Executive Director (ED), Non-Executive Director (NED), or Independent Director (ID)

2 From the date the Director concerned took their oath or accepted the position until December 31, 2024

No. of Years
and Months

Served as
Director?

1year &
1 month

9 months®
10 months

1years &
5 months

5 months

2 years &
3 months

1year &
1 month

1year &
11 months

1 week

2 years &
1 month

2 months

5 months

9 months

01/12/2023

04/24/2024

07/10/2024

Date of
Cessation
from Office

12/07/2024

N/A
N/A

N/A
N/A

N/A

02/12/2024

N/A

N/A

04/10/2024

N/A
N/A

11/25/2024

N/A

N/A

N/A

Reason

Replaced with the

reappointment of Director
Philip G. Lo as Chairman of

the DBP Board
N/A
N/A

N/A
N/A
N/A

Replaced with the

appointment of Director
Victor Alfonso A. Limlingan

N/A

N/A

Replaced with the

appointment of Director
Delfin Tioleco Hallare, Jr.

N/A
N/A

Vacated his DBP
directorship effective
November 25, 2024
to serve as the Social
Security Commission
(SSC) Commissioner
representing the
Employer's Group;
replaced with the

appointment of Director
Eddie Abel C. Dorotan

N/A

N/A

N/A

3 Chairman Lo served as Director until February 07, 2024, after which he served as Chairman of the DBP Board following his reappointment as such

4 Reappointed as Chairman of the DBP Board of Directors

5 Reappointed as Member of the Board of Directors with nomination as President and Chief Executive Officer

6 Reappointed as Member of the DBP Board of Directors

Each member of the Board of Directors is deemed
fit and proper for their position, possessing integrity,
physical and mental fitness, technical expertise,
relevant knowledge and experience, independence
of mind, and sufficient time to fully perform their

Furthermore, no person shall be appointed to

the Board unless they are a natural-born Filipino
citizen, at least 35 years old, of good moral
character, and have attained proficiency, expertise,
and recognized competence in one or more of the

duties and responsibilities at DBP. At the start of their  following fields: banking, finance, economics, law,

term, each director executed an affidavit affirming
that they meet all the qualifications and have none
of the disqualifications as stipulated in the pertinent
GCG and BSP circulars.
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agriculture, business management, or government
administration.

At least four of the Board members shall come
from the private sector. Except for the Chairman
and the President, no officer or employee of DBP
may be appointed as a member of the Board, nor
shall any director, officer, or employee of another
bank be eligible to serve on the DBP Board of
Directors. As public servants, Board members
are also bound by the provisions of the Code of
Conduct and Ethical Standards for Public Officials
and Employees (RA 6713). They are expected to
uphold their fiduciary duties of diligence, loyalty,
and confidentiality.

The capacity of directors to serve diligently shall
not be compromised. Accordingly, no director
shall accept more than two additional appointive
directorships in the government. An appointive
directorship refers to a position held through an
appointment from the Office of the President.
Conversely, a non-executive director may serve
concurrently as a director in a maximum of five
publicly listed companies or private corporations.
There is no seat limit for private corporations.

The roles of Chairman and President and CEO

are performed by two separate individuals to
ensure an appropriate balance of power, enhance
accountability, and increase the Board's capacity
for decision-making and oversight. The Chairman
provides leadership to the Board, fostering
essential discussions, promoting effective
governance, and maintaining a relationship of trust
among Board members. He ensures that meeting
agendas focus on strategic issues, such as risk
appetite and governance concerns, and that
Board members receive accurate, timely, and
relevant information.

Meanwhile, the President and CEO exercises
general supervision and authority over DBP's
operations, affairs, and assets, including its
officers and employees. He reports to the Board
on the main aspects of the bank’s operations and
recommends policy changes he deems necessary.
As Vice Chairman of the Board, the President
and CEO presides over Board meetings in the
Chairman’s absence. He is also subject to the
Board's disciplinary powers and may be removed
for cause.

Under Section 132 of the BSP Manual of
Regulations for Banks (2021), at least one-third,

but not fewer than three, of the Board members
must be independent directors. When selecting
independent directors, consideration is given to
their commitments to other entities to ensure they
can devote sufficient time and effectively perform

their duties. Non-executive directors—including
independent directors—are those not involved
in the day-to-day management and should
constitute a majority of the Board to promote
independent oversight.

Non-executive directors of the Risk Oversight
Committee and the Audit and Compliance
Committee meet annually with the heads

of Control Units, such as the Compliance
Management Group, Internal Audit Group, and
Enterprise Risk Management Group, without the
presence of Management, including the President
and CEO. In CY 2024, these meetings were held
regularly to ensure that the independent functions
fulfill their responsibilities effectively. Notably, on
November 13, 2024, the Board met with the heads
of control functions to discuss various matters
while the President and CEQ, Michael O. de Jesus,
was on official travel. He later joined the meeting
via Zoom.

The compensation, per diems, allowances,

and incentives for Directors are determined by
regulatory and supervisory agencies, such as
GCG. DBP adheres to the prescribed remuneration
standards for Directors of Class “A” financial
institutions under Executive Order No. 24, series of
20711. Members of the Board are entitled to receive
the per diem, performance-based incentive (PBI),
and reimbursement for actual expenses incurred
in their official duties. The per diem is based on
attendance at Board and committee meetings,
subject to annual limits and special premiums

for the Chairman and Committee Chairpersons.
Additionally, the President and CEQO receives
supplementary compensation, as reflected in DBP’s
current compensation plan, which is approved by
the Board.

Continuing Education of the DBP
Board of Directors

In accordance with policies set by the BSP and
the GCG, and as adopted by the bank’s Board of
Directors under its Continuing Education Program,
all incumbent directors are required to undertake
annual training or seminars on corporate
governance or related topics. This includes an
orientation program for newly appointed directors
to ensure they are well-versed in their duties

and responsibilities.

Newly appointed directors are provided with an
onboarding kit and are informed of their roles
and responsibilities under the BSP Manual of

2024 Annual and Sustainability Report
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Regulations for Banks (MORB) and the DBP Manual
on Corporate Governance through an orientation
conducted by the Office of the Corporate
Secretary. Additionally, they are promptly enrolled

The Board of Directors actively participates in
both in-house and outsourced capacity-building

Training Programs/Seminars Attended by the DBP Board of Directors for CY 2024

| Name | TrainingCouse | inclusivoDate/s Conducted by m

training programs and seminars as part of the bank’s

in a Corporate Governance Orientation Program

delivered by an accredited training provider

recognized by the BSP or GCG.

In CY 2024, most members of the DBP Board of
Directors participated in at least two training programs,

Continuing Professional Education Program.

reaffirming their commitment to continuous learning
and professional development in governance practices.

Training Programs/Seminars Attended by the DBP Board of Directors for CY 2024

|_Name | TrainingCouwse | inclusivoDatess Conducted by m

Lo, Philip G.

de Jesus,
Michael O.

Paz, Jaime Z.

David,

Emmeline C.

Antonio,
Roberto V.

Finance for Directors

Targeted Financial Sanctions

AML/CTF Fundamentals

2024 |CD Masterclass

Anti-Money Laundering and Combatting Terrorism
and Proliferation Financing (AML/CTPF) Course for
Directors and Senior Officers

Enterprise Risk Management

Executive Learning Session on the Revised IRR of RA
9184 as of July 2023

AML/CTF Fundamentals

Targeted Financial Sanctions

Executive Learning Session on the Revised IRR of RA
9184 as of July 2023

AML/CTF Fundamentals

Targeted Financial Sanctions

Targeted Financial Sanctions

AML/CTF Fundamentals

Executive Learning Session on the Revised IRR of RA
9184 as of July 2023

Targeted Financial Sanctions

AML/CTF Fundamentals

October 3-4, 2024

September 12, 2024

August 27, 2024
June 28,2024
June 18, 2024

June 11, 2024

February 8, 2024

September 9, 2024

August 28, 2024

February 8, 2024

August 27, 2024

August 25, 2024

August 29, 2024

August 20, 2024

February 8, 2024

August 29, 2024

August 20, 2024

%0

Institute of Corporate
Directors

Anti-Money Laundering
Council

Anti-Money Laundering
Council

Institute of Corporate
Directors

Bankers Institute of the
Philippines, Inc.

Bankers Institute of the
Philippines, Inc.

GPPPB-TSO

Anti-Money Laundering
Council

Anti-Money Laundering
Council

GPPPB-TSO

Anti-Money Laundering
Council

Anti-Money Laundering
Council

Anti-Money Laundering
Council

Anti-Money Laundering
Council

GPPPB-TSO

Anti-Money Laundering
Council

Anti-Money Laundering
Council

Development Bank of the Philippines

Online (Zoom)

Anti-Money
Laundering Council
Portal

Anti-Money
Laundering Council
Portal

Online (Zoom)

Online (Zoom)

Online (Zoom)

Hybrid (Suite 5,
Executive Lounge
and online via MS
Teams)

Anti-Money
Laundering Council
Portal

Anti-Money
Laundering Council
Portal

Hybrid (Suite 5,
Executive Lounge
and online via MS
Teams)

Anti-Money
Laundering Council
Portal

Anti-Money
Laundering Council
Portal

Anti-Money
Laundering Council
Portal

Anti-Money
Laundering Council
Portal

Hybrid (Suite 5,
Executive Lounge
and online via MS
Teams)

Anti-Money
Laundering Council
Portal

Anti-Money
Laundering Council
Portal

Saguil,
Eduardo F.

2

3

05

4 Hallare Jr,
Delfin T.

8

25

3

2

25
Velasquez,

3 Juan Gabriel
L.

2

2

3 Eisma, Wilma
T

25

2
Limlingan,
Victor
Alfonso A.

3

Business World Forecast 2025: PH Forward Towards
a Sustained Growth Path

Corporate Governance Orientation Program for
Government-Owned and -Controlled Corporations

Targeted Financial Sanctions

AML/CTF Fundamentals

Anti-Money Laundering And Combatting Terrorism
And Proliferation Financing (AML/CTPF) Course For
Directors And Senior Officers

Enterprise Risk Management

Environmental, Social and Governance (ESG)

Finance for Directors

Best Practices for Effective Boards

ESG-Related Risks and Opportunities into Enterprise
Risk Management

Targeted Financial Sanctions

AML/CTF Fundamentals

Enterprise Risk Management

Anti-Money Laundering and Combatting Terrorism
and Proliferation Financing (AML/CTPF) Course for
Directors and Senior Officers

Corporate Governance Orientation Program for
Government-Owned and Controlled Corporations

Enterprise Risk Management

Finance for Directors

Targeted Financial Sanctions

AML/CTF Fundamentals

ESG-Related Risks and Opportunities into Enterprise
Risk Management

Corporate Governance Orientation Program for

Government-Owned and -Controlled Corporations

Executive Learning Session on the Revised IRR of RA
9184 as of July 2023

Strategy Thinking for Board Directors and Leaders

Targeted Financial Sanctions

AML/CTF Fundamentals

Enterprise Risk Management

Corporate Governance Orientation Program for
Government-Owned and -Controlled Corporations

November 26, 2024

August 22 and 27,
2024

August 15