Training - Workshop
on Gender Sensitivity
and Gender Audit

OUR PROGRAM FLOWJ

Mandates O
GAD
Q SRETE] Agenda
and GPB

Gender

Basic GAD Concepts Gender Analysis Mai .
ainstreaming

GST and Gender Audit Training for GAD Focal Persons
March 2325, 2015
Speakers: Ms. Rei@livar& Ms. Katheriné/ifiegas




Session 1

Convention on the Elimination of All Forms of Discrimination
Against Women (CEDAW)

w An international bill of rights of women
w Setsup agenda for national action to endliscrimination

w Addressess 2 YSY Qa4 NAIKGa Ay OAGAf | yR
and family life

Came into force in 1981
30 substantive articles
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Beijing Platform for Action (BPFA)

1995
Participated in by 189 governments and more than 5,000 representatives

from 2,100NGOs
Aimedto advance the goals of equality, development and peace for all
women everywhere in the interest ohumanity

Upholds the CEDAW

1987Philippine Constitution Section 14, Article |l

GUKS {GFGS NBO23yAl S
nation building and shall ensure the
fundamental equality before the law of
$2YSYy YR YSyé
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RA7192 of 1992: Women in Development (WID) and Nation Building Ac

A Government agencies shall ensure women benefit equally and
participate directly in all development programs/projects

A Government agencies review own policies, programs, activities
and services and remove provisions discriminatory to women

EO273 0f1995: Approvingand adopting thePhilippine Plan for
GenderresponsiveDevelopment (PPGD)995 to 2025

A Served as the main vehicle for implementing the Beijing Platform for
Action (BPFA)

A Outlines the policies, strategies, programs and projects government
must adopt to enable women to participate in and benefit from
national development.
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EO273 0f1995: Approvingand adopting thePhilippine Plan for
GenderresponsiveDevelopment (PPGD)995 to 2025

A Directs all government agencies and local levels to institutionalize GAD
efforts by incorporating GAD concerns in planning, programming and

budgeting process;

A GAD mainstreamings the responsibility of the heads of concerned
I 3SYOAS& YR UKSANI NBALISOGADS 2FFA
points.

R.A 9710 of 2009: Magna Carta of Women (MCW)

I O2YLINBKSyaA@dS ¢2YSy Q|RALED
law that seeks to eliminate discrimination
against women by recognizing, protecting,
fulfilling and promoting the rights of Filipino
women, especially those in the marginalized
sectors.

MAGNA CARTA
OF WOMEN OF
2009

INPLEMENTIVG HLLES
ANDY M LULATIONS
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Rights ofwomenguaranteed under the MCW

All rights in the Philippine
Constitution and those rights
recognized under international
instruments duly signed and
ratified by the Philippines, in
consonance with Philippine laws.

Rights ofwomenguaranteed under the MCW

Protection from all forms of violence

Protection and security in times of disaster,
calamities and other crisis situations

Participation and representation
Equal treatment before the law

Equal access and elimination of discrimination
against women in education, scholarship and
training
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Rights ofwomenguaranteed under the MCW

A Equal participation in sports

A Non-discrimination in employment in the field
of military, police and other similar services

A Non-discriminatory and norderogatory portrayal
of women in media and film

Rights ofwomenguaranteed under the MCW

A Comprehensive health services and health
information and education

A Special leave benefits for 2 months with pay
for women employees who undergo surgery
caused by gynecological disorders

A Equal rights in all matters relating to marriage
and family relations
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Rights ofwomenguaranteed under the MCW

Section 26: The DOF shall:

A Formulate and implement policies, plans and programs

to give women easy and preferential access to capital

and credit for business enterprises MAGNA CARTA
OF WOMEN OF
Enhance access of women entrepreneurs/ potential 2009
entrepreneurs to credit and capital through simplified
insurance instrument through contract standardization,
lowered transaction costs through cogtminimizing it iney oo
monitoring systems and efficient incentive schemes,
affordable and transparent benefits and payments and
flexible payment schedules, and promotion of
organized groups for easy access to credit and capital

Sec.36: GendeMainstreaming (GM) as a Strategy for
Implementing the MCW

A PCW to assess all GM programs of government
agencies

MAGNA CARTA
A All government agencies shall adopt GM bt
program to eliminate gender discrimination in
320SNYYSyd F3ISyoOrasSaQ a
policies, programs, processes and procedures LM TING WS

AND REGLTATIONS
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al2Qa LyauAddziAzyltt aSOKIyAaY
agencies

A Agency GAD programs shall proceed from conduct
of :

V Gender analysis of agency policies, programs, ek e

services and situation of clients OF WOMEN OF
2009

V Agency gender audit

V Generation and review of serlisaggregated i
data ANDE REGLTATIONS

al 2 Qa
agencies

The cost of implementing GAD programs

aklkFft 0S GKS | 3SyoOeQa

shall be at least five (5%) percent of the MAGNA CARTA
38y deqQa G20t o6dzR3IS S

IMPLIMENTING BLLES
ANDE REGLTATIONS
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al 2 Qa
agencies

COA to conduct annual GAD funds audit

Commission on Human Rights as GAD
Ombud

Creation and/or strengthening of GAD Focal
Points System

Generation and Maintenance of GAD
Database

al2Qa LyauaAaldziAz2yl €
agencies

A GAD Focal Point System Composition
V Agency head or local chief executive

V Executive Committee with Undersecretary (or
its equivalent ) as chair

V TWG or secretariat composed of chair and
members from various divisions within the

agency
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PCWMC 2011¢ 01. Guidelines for the Creation, Strengthening, and
Institutionalization of the Gender and Development Focal Point System

Clarifies roles and responsibilities, composition, and structure of the
GFPS to enable it to function as a mechanism for catalyzing and
accelerating gender mainstreaming in the agency towards the

LINEY2GA2Y 2F DSYRSNJ 9ljdz £t A&

PCWMC 2011¢c 01. Guidelines for the Creation, Strengthening, and
Institutionalization of the Gender and Development
FocalPoint System

Functions of the GFPS

V Lead in gender mainstreaming in agency PPS, and ensure gender
responsiveness of systems, structures, policies, programs, processes, and
procedures of the agency

V Assist in the formulation of new policies

V Lead in setting up appropriate systems and mechanisms to ensure the
generation, processing, review and updating of SDD or GAD database
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PCWMC 2011¢ 01. Guidelines for the Creation, Strengthening, and
Institutionalization of the Gender and Development
Focal Point System

Functions of the GFPS

V Coordinate efforts of different divisions, offices, units of the agency and
advocate for the integration of GAD perspectives in all their systems and
processes

V Spearhead the preparation of the agency GAD Plans, Programs, and Budget in
response to gender issues

V Lead in the monitoring and effective implementation of GAD related PPAs

V Lead in the preparation and consolidation of the annual agency GAD AR and
other GAD reports

PCW¢ NEDAc DBM JC 201201

Guidelines for the Preparation of Annual Gender and Development
(GAD) Plan and Budget and Accomplishment Report to Implement the
Magna Carta of Women

PCW MC 201404

Preparation and Online Submission of FY 2016 GAD Plans
and Budgets and FY 2014 GAD Accomplishment Reports and
Other Matters
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General Guidelines

A Outcomes and goals embodied in the MCW, the PPGD, term plans for GAD as well as t
UN CEDAW, WEDGE Plan and other relevant laws and international commitments

A GAD planning and budgeting shall be conducted annually
A Inclusion of GPB in the agency budget proposal
A¢KS D!'5 06dzZRISG A& LINIL FYyR y20 2y (G2L) 2

A Use of existing tools, such as the Harmonized Gender and Development Guidelines
(HGDG) for gender analysis

A Agency GAD Focal Point Systems (GFPS) as lead in gender mainstreaming

A A GFPS member shall be selected as the GMMS Focal Person, Reviewer(s) and Endorg

Essential Elements in GABlanningand Budgeting

1. Creation and strengthening of GAD Focal Point System
2. Capacity development on GAD

3. Conduct of gender audit

4. Institutionalization of GAD data base for M&E
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Steps in Formulating the GAD Plan

1. Set the GAD agenda or identify priority gendessues and/or
specific GAD mandates and targets to be addressed over a three
year period

2. ldentify appropriate PAPs to address priority gender issues that
are included in the GPB. PAPs may be cl&dused or
organizationfocused

3. Fill out the template on GPB and GAD AR

JC 2004

Annual Gender and Development (GAD) Plan and Budget
Y
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JC 201D1

ANNUAL GENDER AND DEVELOPMENT (GAD) PLAN AND BUDGET
FY__

Agency/Bureau/Office: Department (Central Agency)

Total GAA of Agency:

Output
Gender Issue o GAD Result Relevant GAD Performance
and/or GAD Statement/ GAD Agency MFO/ - Indicator
Gender Issue i Activity
Mandate @ Objective/ PPA (5)

@) ()] )

Source of Responsible
Budget Unit/Office

and ® ®)

Target
(6)

Client -focused

Organization -focused

Prepared by: Approved by: Date
Chairperson, GAD Focal Point Head of Agency Day/Mo/Year

Costing and Allocation of the GAD Budget

A 5% of the total agency budget appropriations authorized under the annual
GA;may be drawn from the MOOE, CO, and PS

A The GAD budget may be allocated using any or a combination of the
following

a) a separate GAD fund to support GABcused programs, activities and projects
(GADPAPS)

b) fund to support integrating gender perspective in major programs (GM)
c) as counterpart fund to support gender responsive Oixded projects;

A Annually monitored and evaluated
A Attribution to the GAD budget
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Conversion of HGG rating f@ADbudget attribution

Corresponding budget of the progra
HGG score Description that maybe attributed to the GAD
budget

0% or no amount of the program
Below 4.0 GAD is not available budget may be attributed to the
GAD budget

Promising GAD prospects

4.07.9 (conditional pass)

25%

8.0-14.9 Gender sensitive 50%
15.019.9 Genderresponsive 75%
20.0 Fully-gender responsive 100%

Expenses that CAN be charged to the GAD budget

A PAPs included in the PG@hdorsed GAD plan

A Capacity development on GAD

A Establishment and strengthening of enabling GAD mechanisms

A Salaries of agency personnel assigned to GAD PAPs on a full time basis

A Time spent by the GFPS and of agency personnel doing-@#siied work
A{FLtFNARSa 2F LRftAOS 62YSYy |IyR YSy | aa
A1 3SyOe LINRPINIYa G2 RRNBaa ¢2YSyQa LJ

A Consultations conducted by agencies on GAD/payment of professional fees,
honoraria and other services

A 1EC activities that support the GAD PAPs and objectives of the agency
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Expenses that CANNOT be charged to the GAD budget

At ta GKFG | NB y2éndisfdGARBlanl 33y 08 Qa t/ 2

A Personal services of women employees UNLESS they are working full time or part
time on GAD PAPs

A Salaries of casual or emergency employees UNLESS they are hired to assist in GA
related PAPs

A Honoraria for agency GAD Focal Point System members or other employees
working on their agency GAlprograms and activities

At NE@AaAA2Y TFT2N) O2yiAy3aSyoOe FdzyRa 2NJ a2
A Carpooling, gas masks for traffic/environment enforcers, among others

A Purchase of supplies, materials, equipment and vehicles for general use of the
agency

Schedule to be observed in GAD planning and budgeting

October 2014

October 2014 Agencies submit GMMS

i ificati Registration form to PCW through Attached agencies, bureaus and regional offices
PCle\l\it::rsSutisarl}oﬂggat|on their line departments or central 9 . 9

offices o be given access accounts submit their annual GPBs and ARs through the
Departments to the system and begin GMMS to be reviewed by their mother agencies

preparation of GPBs and GAD ARs

November 2014

NovemberDecember 2014
(iggit:)e:a?%?f?gé? l\;\llitrf;;ijlsda?:éd January 2015 authenticated with a bar code. The endorsed GPB shall
es, bure Deadline of submission of be signed by the agency head, and the signed hard copy
attached agencies review all GPBs reviewed GPBs and ARS to shall be submitted to PCW. The PQWndorsed GPB and
and GAD ARs and transmit D!'5 ''w akKlff 08 AyOfdRSR Ay {f
PCW through the GMMS H : S
comments as needed through the submission to DBM
GMMS

PCW reviewed and endorsed GBPs and ARs shall be

If in case an agency cannot submit their GPBs or ARs due to exceptional circumstances, they should submit a letter oneor befo

October 31, 2014 to PCW through their mother agency, stating the reason and requesting to submit instead a hard copy BBhe G
and AR
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Implementation and monitoring of the GPB

A Issuance of appropriate policy directive to disseminate and
implement GPBs

A Assistance of PCW and other oversight agencies in tracking key
NB & dzf 0 & 2F 3SyoeQa D!'5 t!ta

A Integration GAD indicators in their existing M&E
A Agencies should assess their regular PAPs using HGDG

Preparation of GAD accomplishment report

A Submitted together with GPB
A Prescribed template for GAD AR
A Agencies should submit 2 copies of GAD ARs to DBM
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Audit of GAD funds

Conduct of annual GAD funds audit by COA
(Sec. 37, MCW)

Session 2
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Differentiate sex between gender.

Ovum fertilization, gestation, child bearing,
and lactation are examples of gender roles.

a. TRUE
b. FALSE
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Gender role socialization is when society
assigns roles, attitudes, behaviors,
characteristics and expectations to individuals
based on or

Give two (2)
gender
soclalization

forces/
soclalization

SCHOOL
t CHURCH
agents. -
LANGUAGE
GOVERNMENT
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When men and women are assigned
tasks, activities and responsibilities
according to sex, it is called

a. Gender responsibilities
b. Gender relations
c. Gender division ofabor

and roles are not counted |
conventional economic statistics and are mostly
done by women

a. Reproductive and Community
b. Unpaid and household

c.Labor and productive
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Give two (2)
manifestations of
gender biases In

"elpglelg

GENDER
SENSITIVITY
CORE MESSAGES
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Gender Role Socialization

The&d 2 O At&nidehd # assigmoles, behaviors,
characteristics and expectations based on sex, with
men being considered as the superior sex mainly
because of their stronger physical characteristics,
and/or productive rolaesult in unegual relations
between women and men.

Gender roles, expectations and
perceptions boxwomen and men
Into situations that constrain their
capacity to do and capacity to be,
hindering, in turn, their potentials
to attain a full and satisfying life.
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Being gender sensitive means being
able to appreciate the differences
betweenmenandwomen understand
how gender shapestheir roles in the
society,and how it affectsrelationship
between them. It means becoming
aware of gender concernsin order to
respondto genderissues

Genderissuesare reflectedthrough:
A genderroles
A genderrelations
A genderdivisionof labor; and
A manifestationsof genderbias
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Session 2b

WHAT is DEVELOPMENT?

Traditionally defined in economic terms:
v market growth,
vV modernization,
Vv infrastructure improvement,
v trade and employment.
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Alternative View of DEVELOPMENT?

People Centered Development
v Promotes people participation and empowerment
v Strives to meet basic needs and interests

PeopleCentered Development means:
V Economic
V Social
V Political
V/dzZ GdzNF £ I yR 20KSNJ RAYSYyaa?

59+9[ hta9b¢ Ydzaid X

vt N2 A RS 2 LJJ2 NI dzy A (i A Scapaditg to dodnd |
capacity to be.

v Expanding the range of choices for people

CAPACITY TO DO

The power and ability to Opportunities and

s el sl resources to attain an

perform the things they AVRAGARIE t Q& | 3
want to do to pursue a for a better life.

better life.

CAPACITY TO BE
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Historical Background oApproaches
to DEVELOPMENT

AWomen in Development (WID)

AWomen and Development (WAD)

AGender and Development (GAD)

WHAT is GENDER and DEVELOPMENT (GAD)?

A peoplecentered development
paradigm that recognizegender
equality as a fundamental value that
should be reflected in development
choices.
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WHAT is GENDER and DEVELOPMENT (GAD)?

GAD is concerned with social

construction of gender and its

impact on the lives ofvomenand

men, although it focuses more on
g2YSYQ&a NRPfS Ay RS@SE 2
how their lives are affected by it

WHAT is GENDER and DEVELOPMENT{GAD

V GAD recognizegender inegualityand
the disadvantaged status of women.

V  GAD removesexplicit, implicit, actual
and potentialgender biases within
organizations and PPAs of those who
are concerned withdevelopment
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Aa bh¢X

X a6l N 2F (G4KS

GAD Is not antmale
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a bhe¢X

@0

KIad D

GAD is not pitting women against men

“"

Both women and men are
victims of stereotyping
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®
Soe ™

GAD 0t role reversal but
understanding relationships

Xbecause gender issues affect women and
men differently.
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Why GAD?

A Develops capacities and choices for development
A Removes actual and potential gender biases in
v Organization (agency)

v Policies, programs and services for women and men
clients (clients)

GendedSSUER DEVELOMENEsult in
gender needs.

2 kinds of needs

V Practical Gender Needs

V Strategic Gender Needs
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Practical and strategic gender needs

Practical gender needs Strategic gender needs

Food, housing, water, Legal rights, wages,
health services, G2YSyQa O2y i NPt
education their bodies

Beneficiaries Agents of change

Improvement of Improvement of
conditions position and status

Practical and strategic gender needs

Practical gender needs Strateqgic gender needs

Enable performance Challenge gender roles,
of existing gender women empowerment,
roles transform relations

Meeting both the practical and strategic gender
needs of men and women is the CORE of GAD.
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Relevance of GAD to DBP

V Equal access

Relevance of GAD to DBP

How else do you think GAD Is
NEf SO yu U2
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Session 3
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What is gender analysis?

Systematic gathering and examination of
information on gender differences and social
relations to identify, understand and redress

W Inequities/inequalities between women and men
W/ 2YyauNrAyida G2 ¢2YSyQa SYLR

What is gender analysis?

A Assesses differential impact of proposed and/or existing
policies, projects/ programs and legislation on women
and men

A Tool for understanding social processes and for responding
with informed and equitable options

GST and Gender Audit Training for GAD Focal Persons
March 2325, 2015
Speakers: Ms. Rei@livar& Ms. Katheriné/ifiegas




Focus of gender analysis

w Appreciation of gender differences (needs, roles)

w Understanding nature of relationships between women and
men and their social realities, life expectations and economic
circumstances

w Differential access to and control over resources by women
and men

Importance of doing gender analysis

A Helps identify WHAT needs to be done (policies, programs, services)
and how the beneficiaries can be assisted more effectively

A Anticipate impacts on both women and men

A Flag risks and challenges that are gender related

A Helps identify approaches to make policies and programs more
efficient, effective (HOW)
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How is gender analysis done?

A Using guide questions to tease out gender issues related to
gender roles, needs, access to and control of resources,
constraints and opportunities faced by women and men

A Using tools that help organize the data gathered

A As part of situation analysis, baseline, or analysis of a
development issue

A As part of a set of questions that are aimed at making the
design of an activity address gender issues or avoid creation
of gender issues

A As part of decision making guide in a project
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How is gender analysis done?

A Examine sexdisaggregated data

A Evaluate basic assumptions of policies and programs

How is gender analysis done?

A Knowing the sector and/or situation

A Assessment of policies, programs, and corresponding
options

A Analyzing consequences or impacts

A Identification of risks and challenges
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Session 4

Gender Mainstreaming

LG Aa | adNYXadsS3e FT2NI YIS
YSyQa O2yOSNya | yR SELIS
dimension of the design, planning, monitoring

and evaluation of policies and programs in all
political, economic and societal spheres so that
women and men benefit equally.
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Gender Mainstreaming

Dimensions:

1. Internal. Changes within organizations to embrace
the goals and values of GM and to alter systems and
procedures to meet these goals.

2. External.changes in development operation

What we are mainstreaming

Al LISNELISOGAGBS GKI GO @I fdzSa
needs and interests

ADSYRSNJ SljdzZt t Adé YR 62YSY

A Processes that are sensitive and responsive to
genderrelated constraints
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A GUIDEBOOK ON
GENDER MAINSTREAMING
How Far Have We Gone?

The GMEF Story

1992¢ RA 7192

1995¢ NCRFW (GM)

1996C NCRFW MED +
GAD consultants

2001¢ GMEF Guidebook
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What is GMEF?

(g Usie e TuoL g A Provides a holistic view of the gender
GreeE: Masnesire malnStreamlng proceSS
N 12" o anmeane A Tool to track and assess progress of
- gender mainstreaming activities

P
5 1 THE RATIONALE BEHIND
*= GENDER MAINSTREAMING

A Used as a planning, monitoring and
assessment tool

A Useful for GAD Focal Points, members
of their TWGs and other GAD
committees

GMEF 2014

A Gender analysis tool in assessing organizational GM
stages with the combined benefits of a gender audit,
gender impact assessment and HGDG

A Results will assist organizations in locating and
responding to gender gaps and needs towards women
empowerment and gender equality
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Levels of Gender Mainstreaming

Installation of
Enabling
Mechanisms

Awl AaS LIS2L) SQa

A Generate support for gender
mainstreaming
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Installation of
Enabling
Mechanisms

A Put in place the key people, necessary
policies, support structures, systems and
mechanisms to facilitate and sustain
gender mainstreaming

A Irregular application of GAD concepts and
tools

A Integrate and consolidate gender
efforts to produce intended or desired
impact on women

A Integrate GAD in the MFOs, mandates
and performance indicators
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A Implement continuous monitoring,
evaluation and improvement of
gender mainstreaming efforts

A Incorporate GAD in all aspects of the
 3Sy O Qa 2LISN)Y GA2ya

A Institutionalized GAD programs are
replicated in other organizations (agencies
and LGUs)

A Policies, people, enabling mechanisms and
PAPs are further enhanced based on results
of GAD M&E
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Official statements in support
for GM, e.g., E.O.s,
memoranda, specific
guidelines
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change; .

Change agentactually making the pl’OjECtS &
change, eg. Focal points; C Ana
Targetpeople in the bureaucracy, field activities
workers, clients

Advocate wants to achieve change Flagship programs are

but lacks power to sanction it strategic entry points
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Policy

A Official statements and
pronouncements of support for
gender mainstreaming

A Policy Enhancement/ Improvement
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People

(sponsor, change agent, target, advocate)

A Top management express support for
Gender Mainstreaming

A Recognition of GFPS and staff members as
GAD experts

A Clients (internal and external) able to
participate in the planning, implementation
and M&E of PAPs

Enabling Mechanisms

A Roles and functions of GFPS members

A Capability building on GAD

A GAD database

A GAD M&E

A Knowledge Management (KM) System on GAD
A GAD Plan and Budget

A Networking efforts (developing networks and
evolving partnerships)

A Other GAD mechanisms
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