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ABOUT THE COVER

The cover highlights the Bank’s strengthened role as the country’s infrastructure development partner,
tasked with building possibilities for Filipinos. The various development projects under its priority thrusts
are shown as blocks in DBP’s corporate colors of blue and red. It is from these blocks that the Bank hopes
to build a stable structure for the country’s inclusive and equitable development.
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PURPOSE AND PHILOSOPHY : VISION 2022

The Development Bank of the Philippines is the country’s By 2022, a one-trillion Bank capable of supporting and

premiere development bank primarily tasked to undertake : spearheading development in half of the Philippine
financing and investments in strategic sectors especially : countryside.

in the areas of infrastructure and logistics, environment, .

social services and small and medium enterprises. : M|SS|0N

As a.100% goyernment-qwned policy banI.<, we W?fk . To support infrastructure development, responsible
hand-in-hand with the National Government in providing .

N o : ; entrepreneurship, efficient social services and
and sustaining opportunities for economic growth and 0 protection of the environment
prosperity countrywide. !

) . . To work for raising the level of competitiveness. of
As a universal-commercial bank, we are also in the 0

L . ' the economy for sustainable growth.
forefront of providing increased access to deposit '

products and other financial services for the underserved : To promote and maintain the highest standards of
and underbanked.

good governance.
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Message from
the President
of the

Philippines

My warmest greetings to the Development Bank of the Philippines (DBP) as it publishes its 2019
Annual Report.

For many years, DBP remains a leading driver of our nation’s economic growth and development.
| have no doubt that its strategic financial programs will continue to support the progress of various
sectors across the country.

May this annual report highlight the success of the bank’s operations, including your efforts in the
modernization of our public transport sector and the Bangsamoro peace initiatives. | trust that your
milestones in the previous year will further inspire you to help the nation as we recover from the
COVID-19 pandemic.

Your commitment to contribute in building a strong and resilient financial environment is important as
we take great strides in achieving a more stable and progressive future for all Filipinos.

Congratulations on your accomplishments and | wish you all the best.

RODRIGO ROA DUTERTE
President

Republic of the Philippines
Manila

October 2020
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FINANCIAL HIGHLIGHTS

(In thousand Pesos)

CONSOLIDATED PARENT

2019

2018

Selected Balance Sheet Data

Liquid Assets 232,537,410 226,949,877 232,198,921 226,537,824

Gross Loans 418,178,511 332,738,090 414,049,785 328,921,094

Total Assets 763,503,353 671,559,084 761,243,423 669,588,020

Deposits 554,527,603 474,867,742 554,183,010 474,443,723

Total Equity 59,385,588 51,348,036 59,827,597 51,718,139
Profitability

Total Net Interest Income 16,715,719 14,480,726 16,662,179 14,402,648

Total Non-Interest Income 3,520,080 2,841,991 3,242,778 2,833,106

Total Non-Interest Expenses 11,197,641 9,776,891 10,847,513 9,521,556

Pre-provision Profit 9,038,158 7,545,826 9,057,444 7,714,198

Allowance For Credit Losses 1,960,834 610,674 1,952,636 503,557

Net Income (after tax) 5,559,309 5,425,368 5,604,103 5,722,650
Selected Ratios

Return on Average Equity 10.04% 10.90% 10.05% 11.44%

Return on Average Assets 0.77% 0.86% 0.78% 0.91%

Net Interest Margin 2.71% 2.72% 2.72% 2.72%

CET 1 Capital Ratio 12.01% 11.00% 11.92% 10.84%

Tier 1 Capital Ratio 12.01% 11.00% 11.92% 10.84%

Capital Adequacy Ratio 14.09% 13.91% 13.90% 13.66%
Per Common Share Data

Net Income per Share:

Basic 28.51 27.82 28.74 29.35

Others

Cash Dividends Paid 26,678 985,845 - 959,038

TOTAL
ASSETS

Php Bn

CY 2018 CY 2019

CY 2018 CY 2019

DEPOSITS

Php Bn

CY 2018

CY 2019

NET
INCOME
(After Tax)

Php Bn

CY 2018 CY 2019
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REPORT TO OUR STAKEHOLDERS

In 2019, the Development Bank of the Philippines persisted amidst
the challenges of market volatility and increased competition, and
consistently delivered on its refreshed mandate as the country’s
Infrastructure Bank. It likewise remained true to its claim of
building possibilities for the Filipino people through its countrywide
development initiatives that promote financial inclusion and bring
the country closer to the realization of its Ambisyon 2040 vision
of a Matatag, Maginhawa at Panatag na Buhay. We are therefore
honored to share with our stakeholders the Bank’s 2019 Annual
Report which chronicles its contributions to nation-building.

Sustaining Growth, Expanding Reach

DBP built on the previous years’ gains through its maiden ASEAN
Sustainability Bonds which raised Php18.125Bn, opting for the
more responsive sustainability bonds in place of a plain vanilla
issuance as a demonstration of its commitment to sustainable
development and in support of its responsible banking practice.

This enabled the Bank to finance critical infrastructures more
sustainably, resulting in a 32% increase in its infrastructure loan
portfolio amounting to Php250.06Bn. Supported by a 14% increase
in total deposits of Php554.53Bn and a strong resulting netincome
of Php5.56Bn, the Bank maintained its no. 8 position among top
universal-commercial banks in the Philippines with an asset size
of Php763.50Bn.

DBP is the first bank in Alegria, Cebu.

Financial access has also improved in
Tubod, Lanao del Norte and Abulug,
Cagayan with the addition of a DBP
branch in each area.

The Bank’s strong financial position and active participation in the
domestic capital market allowed DBP to be recognized as one of
the Top 5 Corporate Issue Managers/Arrangers by the Philippine
Dealing System. Through its fiduciary activities, the Bank was also
able to participate in the syndication of the Cebu-Cordova Link
Expressway (CCLEX), a major project of the National Government,
intended to realize inter-island land travel between Cebu and
Cordova. Its landmark venture with DOTr, the DBP PASADA,
continued to support the National Government's Public Utility
Vehicle Modernization Program by providing financial support in
transforming the public transport sector into one that is safer and
more environment-friendly.
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In 2019, DBP became the first bank to open in the Municipality of
Alegria, Cebu while it further improved financial access in other
underbanked and underserved areas in the Philippines through two
more branches in Tubod, Lanao del Norte and Abulug, Cagayan.
Accessibility further improved with an increase in the total number
of ATMs nationwide from 789 to 836. This spirit of collaboration
and public service also resonates in the Bank’s partnership with
fintech companies such as PayMaya, with cooperatives, and with
various local government units such as LGU Parafiaque and LGU
Isabela, in support of its financial inclusion advocacy.

These efforts helped the Bank exceed its target of covering 50% of
the Philippine countryside by 2022, three years ahead of schedule,
as it reached a coverage of 53% at the close of 2019.

increase in
infrastructure
portfolio

Recognizing that peace is an essential foundation for development
and progress, DBP takes pride in being chosen as the partner of the
Office of the Presidential Adviser on the Peace Process as financial
service provider of the Bangsamoro in Mindanao. Through this
role, the Bank can be more actively involved in ensuring peace
for the Bangsamoro people by accelerating development through
infrastructure and capacity building.

Asthecountrygrappleswiththerestofthe world withunprecedented
challenges brought about by the COVID-19 pandemic, we will
continue building possibilities as we remain committed to our
mission of being an agent of sustainable economic growth. We
hope that our actions will help strengthen national resilience as we
move forward to recovery. Mabuhay po tayong lahat!

ON_LSM.t

ALBERTO G. ROMULO
Chairman

EMMANUEL G. HERBOSA

President and
Chief Executive Officer
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2019 IN REVIEW

JAN 14

DBP Confers Lingkod Katapatan Awards
to Long-Serving Employees
DBP paid tribute to its long-serving officers and employees

who have served for 25, 30, 35, and 40 years during the
Lingkod Kafapatan Awards 2019.

FEB 09 DBP Steps Up Development
Efforts in Mindanao

Former DBP President and Chief Executive

Officer Cecilia C. Borromeo (second

from right) and Mindanao Development

Authority (MinDA) Chairman Abul

Khayr Alonto signed a memorandum

of understanding that formalized the

agencies’ parfnership. Also in photfo are

(from leff): MinDA Assistant Secrefary

Romeo Montfenegro, Undersecretfary Janet

M. Lopoz, and DBP Director Maria Lourdes

Arcenas.

MAR O1 AUG 24

DOF Sec. Carlos G. Dominguez swears in DBP Rolls Out Governance Circles
new DBP President Emmanuel G. Herbosa

DBP launched its bank-wide Governance
DBP will sustain its development initiatives particularly in Circles designed to further institutionalize good
the gO\/ernmenT'S ﬂagsh\p “BUHd, BU\‘d, Build!" infrastructure governance processes to Sh‘engfhen overall

program, according fo newly-appoinfed DBP President organizational effectiveness and foster a culture
and Chief Executive Officer Emmanuel G. Herbosa. of inclusion and learning for best practice.




SEP 04

DBP is Now on Facebook

DBP expanded its
efforts to reach out

to more development
stakeholders by
stepping into the social
media platform. The
Bank’s official Facebook
page already earned the
blue verification badge.

NOV 11

DBP Joins Global Movement
for Responsible Banking

DBP became one of the Founding Signatories

of the Principles of Responsible Banking,
committing to strategically align ifs business with
the Sustainable Development Goals and the Paris
Agreement on Climate Change.

SUSTAINABLE
DEVELOPMENT

GLALS
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SEP 30

DBP President Herbosa Receives
Peace Champion Award

DBP President and Chief Executive Officer Emmanuel G.
Herbosa received the Peace Process Champion Award from
Senafor Juan Miguel Zubiri and Presidential Peace Adviser
Carlifo G. Galvez, Jr. during the closing ceremony of the
2019 National Peace Consciousness Month, coinciding with
the 26th Founding Anniversary celebration of the Office of
the Presidential Adviser on the Peace Process (OPPAP).

LB
b .

v e’ A

DBP Hailed Best Workforce

DBP was hailed by the Sustainable Business
Awards (SBA) National Advisory Panel as the
company with the “Best Workforce” cifing the
Bank's sustfainable approach fo employee
engagement, well-being and diversity.

“This award validates our sustained efforfs in
creating a fruly rewarding workplace culture for
our most valuable asset - our human resource.”
-Pres. & CEO Emmanuel G. Herbosa

NOV 30

DBP’s Maiden ASEAN Sustainability Bonds

DBP listed Php18.125Bn in the Philippine Dealing and Exchange
Corporation (PDEX) in its maiden issuance of 2-year ASEAN
Sustainability Bonds due 2021, paying 4.25% p.a. in quartferly coupons.
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2019 OPERATIONAL
HIGHLIGHTS

Sustaining
Growth,
Expanding
Reach

DBP continued to fulfill its mandate of being the National
Government’s development partner in building possibilities
for various sectors of society. Various lending programs
were initiated in 2019 to target infrastructure development,
responsible entrepreneurship, efficient social services,
protection of the environment and micro, small and medium
enterprises.

In 2019, DBP pushed towards its goal of financial inclusion
by improving access in unbanked and underbanked areas
and introducing more innovative products and services.

DEVELOPMENT LENDING

DBP’s financing programs are under four priority thrusts:
Infrastructure and Logistics, Environment and Climate
Change, Social Services and Community Development, and
Micro, Small and Medium Enterprises (MSMESs).

Infrastructure and Logistics

As the country’s Infrastructure Bank, DBP is committed
to support the government’s flagship “Build, Build, Build”
Program. Comprising the Bank's infrastructure and
logistical thrusts are five flagship programs:

m  CRUISE or the Connecting Rural Urban Intermodal
Systems Efficiently is the umbrella initiative which
supports investments in the transport, logistics and
tourism sectors. It also covers information technology
and climate change adaptation or risk mitigation
requirements of both public and private sectors.
Moreover, it actively promotes the use of different
investment modalities that encourage private sector
participation.

®

v

=2

CRUISE
Program

260

borrowers

Php29.70Bn

Total loan
portfolio




Php41.61Bn

Total loan
approvals

PASADA or the Program Assistance to Support
Alternative Driving Approaches is a program for
transport cooperatives and corporations for the
acquisition of brand new, energy efficient public
transport vehicles which supports the National
Government's Public Utility Vehicle Modernization
Program (PUVMP) and its Omnibus Franchising
Guidelines (OFG).

PASADA
Program

45

Transport
Cooperatives

Php664Mn

Outstanding
Principal
Balance

ICONS or the Infrastructure Contractors Support
provides credit assistance to contractors that need
capital to expand their capacities or for additional
operating expenses.

ICONS
Program

402

FUSED or the Financing Utilities for Sustainable
Energy Development is DBP’s platform for the
power-generation and distribution sectors, aimed at
increasing access to electricity services.

FUSED

3 437MW Php37.12Bn

Total loan
portfolio

Total generating
capacity
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DELTA-P or the DBP’s Electric Cooperative Loan
Take-out Assistance from PSALM Program was
created to contribute to the continuous improvement
of Electronic Cash performance through loan take-
outs from PSALM to ensure adequate, affordable
and reliable supply of electricity. Seven electric
cooperatives were eligible for the DELTA-P Program,
with a potential investment requirement of
Php3.10Bn.

Environment and Climate Change

DBP is at the forefront of the government’s efforts to protect
the environment and effect sustainable development. Under
this initiative are four main development lending programs:

GFP or the Green Financing Program supports the
Bank’s environmental protection and sustainable
development initiatives. The program extends
financial assistance to strategic sectors, industries,
and the public sector, in adopting environment-
friendly processes and technologies.

GFP
Php36.20Bn

Total loan
portfolio

v
il
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m  WATER or the Water for Every Resident is the Bank’s
financing program for water supply projects. The
program contributes to the provision of safe and
affordable water supply to the farthest barangays in
the country.

WATER Program

87

Accounts

Php16.70Bn

Total loan
portfolio

m  E2SAVE or the Energy Efficiency Savings Financing
Program is DBP’s response to the Energy Efficiency
and Conservation Act (Republic Act 11285) aimed at
institutionalizing energy efficiency and conservation.
The program provides financial assistance to public
and private sectors by promoting and encouraging
the development and utilization of energy efficient
and renewable energy technologies.

E2SAVE
Php205.95Mn

Total loan
portfolio

m  LINIS or the Lending Initiative for Sanitation Program
is DBP's financing facility aimed at assisting private
firms and public entities — including LGUs, water
districts, and cooperatives - in the development of
water treatment and sanitation facilities to comply
with existing environmental regulations.

LINIS Program

Php475Mn

Total approved
loan

Social Services and Community Development

To ensure that development is felt and shared by all, DBP allots
financing to key sectors such as health care, education, real
estate development and overall community development. The
following lending programs focus on this thrust:

m  SHIELD or the Strategic Healthcare Investment for
Enhanced Lending & Development Program extends
financing support for private and public investments
in the enhancement of provision of healthcare
services in the country.

SHIELD
Program

85

Accounts

Php11.34Bn

Total loan
portfolio

m  DEFP or the DBP Educational Fund Program is DBP’s
program for the education sector, benefitting students,
LGUs, public and private educational institutions (El),
including technical-vocational schools.

DEFP

Program Php7.94Bn

155

Accounts

Total loan
portfolio

m  RRFP or the Residential Real Estate Financing
Program is DBP’s flagship housing loan program
for private developers and LGUs for low-cost and
socialized housing residences

RRFP
Construction of <«

9,000

Residential Units

Php16.02Bn

Total loan
portfolio




RESPONSE or the Rehabilitation Support Program
on Severe Events was crafted as DBP’s answer to
the earthquake that struck Mindanao in 2019. The
program evolved to cover all eligible borrowers that
have been devastated by calamities.

Micro, Small and Medium Enterprises

To generate growth and enable expansion for local MSMEs,
DBP offers the following programs:

Php4.10Bn

Total loan
approval

SEED or the Sustainable Enterprises for Economic
Development is DBP’s umbrella program for MSMEs,
which provides various types of loan facilities and
other forms of assistance to local businesses. In
supporting domestic products, this program has
a multiplier effect as it empowers communities
through job generation.

SEED Php46.40Bn
Program

1,652 i

MSMEs

SAFP or the Sustainable Agribusiness Financing
Program provides credit for agribusiness projects
engaged in the production, harvest, processing, and
marketing of crops, poultry, livestock, and fishery as
well as other agricultural plantation projects.

SAFP

198

agri-businesses

BGCP or the Broiler Contract Growing Program is an
agricultural credit facility which provides funding of
up to a maximum of 75% of the total cost of eligible
broiler contract growing projects.

Credit line
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BGCP Php6.40Bn

105

Broiler Contract
Growers

Total loan
application

ERCA-RCEF is a credit facility created pursuant to
RA 11203 or the Act Liberalizing the Importation,
Exportation and Trading of Rice, Lifting for the
Purpose the Quantitative Import Restriction on Rice,
and for Other Purposes which aims to help increase
the productivity of rice farmers, their cooperatives
and associations by providing financial assistance
for the increase in rice production, acquisition
and establishment of agricultural production and
processing facilities, and farm improvement.

ERCA-RCEF

6,000

Rice Farmers

Php500Mn

DA-ACPC-DBP-BuyANIhan Credit Program
is implemented together with Department of
Agriculture—Agricultural Credit Policy Council
(DA-ACPC) to provide working capital loans for
farmers’ cooperatives or associations for palay
trading (specifically for buying palay directly from
farmers), palay processing, and for marketing of
rice to institutional buyers.

DA-ACPC-DBP-
BuyANIhan Credit
Program

Php200Mn

Loan releases
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BRANCH BANKING

In 2019, DBP intensified its efforts to expand financial
inclusion and ensure that deposit products and transaction
banking services are accessible to all segments of society.
This was achieved through the expansion of its physical
network of local offices and facilities and the introduction
of DBP? (DBP Squared) — the DBP Digital Banking Portal for
Corporates and Institutions.

Touch Points: Touch Screens and Human Touch

DBP? is a complete suite of cash management solutions
designed to provide online banking convenience to its clients.

With DBP?, clients can view virtually their account portfolios,
transaction history and statement of account. The platform
also allows real time fund transfers between DBP accounts
and to enrolled third-party accounts.

As the Bank levels up its efforts towards digital expansion, it
will continue to enhance the quality of service provided at its
physical branches, especially those inthe countryside. After all,
the dedicated bankers who personally serve the customers by
soliciting accounts, originating loans, processing transactions
and managing and nurturing relationships, are those who truly
represent DBP.

ELECTRONIC 1

BANKING

BILLS PAYMENT
CHANNELS

ONLINE FACILITIES

Cotd W R See Py e Pees T Seas
20 o ra— b &
» 8 SRR dere

MenaTHP DA e Lowiy B Pangindien s AR Fam—

Cash@POS

OTHER ONLINE
E-CHANNELS




Raising Deposits, Creating Lasting Relationships

The mandate of DBP’s branch banking sector is to raise
deposits, especially Current and Savings Accounts (CASA).
The CASA funds fuel DBP’s assets growth as the Bank moves
toward its target of being a trillion peso-asset bank by 2022.

In 2019, the Bank posted a 16% increase in CASA deposits
and achieved a robust 28% growth in Term Deposits, which
led to a 22% increase in Total Deposits putting DBP as the 7th
ranked UKB in total deposits.

On the other hand, the Bank’s Salary Loans portfolio reached
the Php8.80Bn level, catapulting DBP to the ranks of top
providers of essential financing tools for public sector
employees.

LDBP

Abulug, Cagayan Branch
Shown in photo are Abulug Branch
Head Udette F. Falgui (second from
left) and DBP Abulug staff: Mr. lan
Cezar Reynon, Teller (third from
left), Ms. Irish Tocyapao, Branch
Services Officer (fourth from left),
and Ms. Dessa Lou Lumaban,
Branch Cashier (fifth from left).

2019 Annual Report /

Expansion on All Fronts: Customer Base, Branches,
and Service Channels

As part of DBP's continuing efforts to promote financial
inclusion, new branches were opened in Alegria, Cebu,
Abulug, Cagayan and Tubod, Lanao Del Norte, all among the
most underserved areas in the Philippines. This brings DBP’s
nationwide branch total to 140 at the close of 2019.

Complementing and strengthening DBP’s brick-and-mortar
presence are 194 on-site ATMs and 642 off-site ATMs. The
Bank also accelerated the deployment of Internet Payment
Gateways with partner local government units for the online
payment of taxes and fees.

Alegria, Cebu Branch

Shown in the photo during the opening
are Alegria Municipal Mayor Verna V.
Magallon (Third from left) and DBP
Senior Vice President Fernando G.
Lagahit (right). Joining them are (from
left): Alegria Municipal Treasurer Niza
A. Cuevas; Alegria Vice Mayor Gilberto
F. Magallon, and DBP Manager Christ E.
Valdehueza.

Dervelopment Bank

of the Phillppines Abulug
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Building a Strong, Resilient Franchise

Deposit growth in 2019 can be attributed not only to
innovations made to DBP's range of products and services
but also to its broader and stronger network of branches
which brought these products and services directly to the
customers.

As an institution that constantly builds possibilities for the
Filipino people, DBP strives to sustain a strong and resilient
franchise, powering the National Government’s development
initiative. As such, DBP strives to integrate and implement
social responsibility into all aspects of operations and
services, asset management, and business decisions.

Deposits (ADB in Bn Php)

A50 o
400 .o ..
350 i s ..
300 .o B ..
250 oo B ..
200 ..ol B . . . ..
150 ... ...... . . . . . ..
100 . . . . . . . . ..
CY 2017 CY 2018 CY 2019
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DEPOSIT TYPE ~ CY2017 CY2018 CY2019
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TRUST BANKING

As DBP’s fiduciary arm, the Trust Banking Group (TBG)
exercises its authority to conduct trust business to implement
the National Government’s initiatives and carry out DBP’s
developmental mandate.

In support of the BSP goal of financial inclusion and its
complementary objective of financial literacy, TBG partnered
with government institutions to make Unlad Kawani Money
Market Fund (United Kawani) available to employees of
government entities other than DBP.

TBG's active involvement in the government's goal of
providing affordable housing was further concretized through
its appointment as Administrator of the Special Purpose
Trust for the National Home Mortgage Finance Corporation
(NHMFC) Housing Loan Securitization (BALAI Bonds 1)
amounting to Php270Mn.

In step with the National Government's privatization and
restructuring program for the power sector, TBG took on the
role of Facility, Registry and Paying Agent for the USD$1.10Bn
Syndicated Term Loan Facility for the Power Sector and
Liability Management (PSALM).

For TBG’s active participation in capital market development,
it achieved a 43% growth in its UITF portfolio and a 14%
increase in revenues which ended 2019 with a Php103Mn fee-
based income.

Corazon D. Conde has been serving

as the Independent Professional
Member of the DBP Trust Committee since March 17,
2017. She is the Group Head for the consulting arm of
the Association of Development Financing Institutions
in Asia and the Pacific (ADFIAP), the largest and
most prestigious aggrupation of developing financing
institutions in the Asia-Pacific region, of which DBP is
a member.

For the last 11 years, Ms. Conde has been doing

extensive consulting work in the areas of green/
eco-investing and sustainable banking for various
development finance institutions and key private and
public organizations

Ms. Conde is involved in program and policy
developments aimed at tapping governments and
capital and credit markets to finance climate-smart and
other sustainability projects especially in developing
countries and emerging economies.




TREASURY AND
CORPORATE FINANCE

As its contribution to sustainable development initiatives, the
Treasury and Corporate Finance Sector (TCFS) spearheaded
the issuance of the Bank’s first ever DBP ASEAN Sustainability
Bonds, the Bank’s first listing in the Philippine Dealing and
Exchange Corporation. The undertaking aimed to raise funds
to finance the Bank’s green and sustainable projects as well as
to support the sustainable development goals of the country.

Apart from leading the issuance of the DBP Sustainability
Bonds, the TCFS also continued to deliver as one of the Bank’s
primary income-earners, contributing Php11.37Bn in Total
Gross Income in 2019.

Because of these initiatives and their active participation in
the country’s capital markets, the Bank was recognized for the
following:

m Government Security Eligible Dealer (GSED) -
Market Maker by the Bureau of the Treasury (BTr).
DBP’s role as GSED Market Maker positioned the
Bank as a major contributor to the Philippine Debt
Market development while fulfilling its duties
in funding the Republic by distributing its debt
instruments.

m 2019 Philippine Dealing and Exchange Corp. (PDEX)
DBP ranked 12" out of the 32 brokering participants
and 12" out of the 44 trading participants in the
PDEX Fixed Income Market for its transaction and
turnover rate.

m Best LCY Sovereign Bond and Best Retail Bond
Offering. During the 13" Annual Best Deal &
Solution Awards 2019 by Alpha Southeast Asia, the
Php236Bn (US$4.63Bn) Retail Treasury Bonds
(RTB22) issued by the Philippines via the BTr was
named the Best Local Currency (LCY) Sovereign
Bond and Best Retail Bond Offering in Southeast
Asia where DBP acted as one of the Joint Lead Issue
Managers.

m  Best Fixed Income Deal. The Bank was given the
award for acting as one of the Joint Issue Managers
for the 215t issuance of the Retail Treasury Bonds by
the BTr during the 4th IHAP Awarding Ceremonies
conducted on August 19, 2019. The BTr raised a
total of Php121Bn where DBP was one of the top
performers for this issue, ranking 3 in total sales at
Php11.90Bn, exceeding both the individual and retail
sales obligations set by the BTr.

m Best Advisory Deal. The Bank received the Best
Advisory Deal (under the Small Medium Cap) as
Co-Financial Advisor to the Citicore Power Inc.
(CPI) for the acquisition and financing of five solar
assets located across the country with an aggregate
capacity of approximately 60MW.
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m  Transport Deal of the Year. DBP bagged the award
for the Bank’s participation in the Php19Bn 15-year
Project Finance Term Loan Facility for the Cebu
Cordova Link Expressway Corporation (CECC), a
subsidiary of Metro Pacific Tollways Corp., for the
construction of a 8.5 kilometer toll bridge, viaduct
and causeway. This expressway will link Cebu
City with the Municipality of Cordova in Mactan
Island and is projected to serve at least 40,000
vehicles a day.

Other awards:

m  Oil and Gas Deal of the Year from The Asset Triple
A Infrastructure Awards 2019 — The Bank was
recognized for its role as Joint Lead Arranger and
Lender for the Php6.00Bn Term Loan Facility of
Atlantic Gulf and Pacific Company of Manila at The
Asset Triple A Infrastructure Awards 2019 held
on June 24, 2019.

m Ranked 4" among the Top 5 Corporate Issue
Managers/Arrangers for Bank Category by the
Philippine Dealing System (PDS) — This is the first
time that DBP received an award from the PDS
Annual Awards, recognizing the Bank’s active role
in the capital market in 2018 as measured by the
volume listed corporate securities where DBP acted
as lead manager or arranger.
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DBP’s Maiden Venture into Sustainability Bonds
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The deal team composed of Standard Chartered Bank as Structuring Advisor, Issue Manager, Joint Lead Arranger, Bookrunner, and Selling Agent; Chinabank Capital as
Joint Lead Arranger, Bookrunner, and Selling Agent; Amalgamated Investment Bancorporation as Selling Agent; Romulo Mabanta Buenaventura Sayoc & Delos Angeles
as Transaction Counsel; and members from the Treasury and Corporate Finance Sector of DBP.

In another historic move, DBP raised Php18.125Bn in
sustainability bonds—its first ever listing of this kind with the
Philippine Dealing and Exchange Corporation (PDEx). The
maiden issuance of the two-year ASEAN Sustainability Bonds
are due in 2021, with a coupon of 4.25% to be paid quarterly.

The issuance was the first series in the Bank’s three-year
Php50Bn bond program. The issuance is also the first under
the DBP’s Sustainability Financing Framework, the Bank’s
blueprint for developing sustainable financing instruments.
This pioneering program is seen as a significant stride towards
the achievement of DBP’s mandate to be the primary catalyst
of sustainable development.

Bonds issued under DBP’s Sustainability Financing Framework
will help build roads, bridges, airports, and schools; provide
equipment for public and private hospitals; provide equipment
for public and private hospitals; finance renewable-energy
power plants; and infuse working capital into local businesses.
The Bank will utilize the proceeds from the bond issuance to
fund various loan programs as identified in DBP’s Sustainable
Finance Framework. The projects covered are aligned with both
the Bank’s Green Bond Principles and Social Bond Principles.

The amount raised was more than three times the original issue
of Php5Bn, which signifies a positive response to the bond
issuance. According to PDEx President and COO Antonino
Nakpil, it is a definitive indicator of the trust and confidence
that clients have for DBP.

DBP developed its Sustainability Financing Framework in
accordance with the International Capital Market Association’s
(ICMA) Green Bond Principles 2018 (GBP), Social Bond
Principles 2018 (SBP), Sustainability Bond Guidelines (SBG),
corresponding ASEAN standards, and guidelines issued by the
Philippine Securities and Exchange Commission.

The GBP, SBP, and SBG—collectively known as the Principles—
have become the leading framework globally for issuance of
green, social, and sustainability bonds. The ICMA invites banks,
investors, and bond issuers alike to participate in promoting the
principles, which are designed to be industry wide. Serving as
Secretariat, the ICMA holds administrative dues and provides
guidance for the governance of the Principles.



PROCUREMENT AND FACILITIES
MANAGEMENT

In 2019, the Procurement and Facilities Management Group
(PFMG) completed the construction of DBP's Child Daycare
Facility, a safe and reliable on-site childcare center for the
young children of DBP employees, and the Jardin DBP, a
project promoting urban green space in Makati City. PFMG
also embarked on several refurbishment projects at the DBP
Head Office Building to keep up with the call for modernity and
increasing efficiency.

Aside from performing repairs and maintenance of Bank
premises, PFMG also takes care of managing the Bank's
properties.In2019, PFMG was able to generate over Php46.3Mn
from the lease of DBP-owned office spaces, realized savings
of Php1.96Mn from early payment of 2020 Real Property Tax
of the Head Office and 52 Branches. PFMG also generated an
income of Php83.2Mn from the disposal of three (3) Bank-
owned properties, and successfully facilitated the approval of
new lease contracts of the BTr’s tie-up for the lease of their
provincial offices at DBP Baguio Building and Cabanatuan
Branch, the National Housing Authority at DBP Baguio Branch,
and the C7 Store at the DBP Cagayan de Oro Branch.

The Group was also able to save Php22.60Mn from
procurement via public bidding and other alternative modes,
net of actual value of awarded contract.

LEGAL SERVICES

The Legal Services Group’s (LSG) major achievement in 2019
was in making DBP the first bank allowed by the BSP to enter
into long-term lease agreements relative to its unused or
unoccupied portions of the Bank’s properties which are booked
as “Bank Premises” and used for banking purposes. The Bank
may implement the BSP clearance/approval in other similarly
situated Bank properties in various branch sites nationwide.
This allowed the Bank to maximize the use of its unused or
unoccupied portions of its Bank properties, thus allowing
additional revenue for the National Government.

In 2019, LSG worked with the lending units/groups and
facilitated the review and clearance of a total of 5,930 loan
and non-loan related transactions, including 232 Big Ticket
Accounts with an aggregate total of approximately Php161Bn.
LSG's competent handling of court cases resulted in the
Bank being awarded with favorable decisions/resolutions
from the Court. LSG also spearheaded the revision of DBP
Circular No. 8 Series of 2015 which was then the Bank’s
enabling guidelines on administrative cases, pursuant to the
2011 RRACS (Revised Rules on Administrative Cases in the
Civil Service). The proposed Guidelines were approved by
the Management Committee on November 26, 2019 and by
the Board of Directors on December 18, 2019 and posted as
Circular No. 8 on February 18, 2020.
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SPECIAL ASSETS MANAGEMENT

The year 2019 was a good one for DBP’s Special Assets
Group (SAG) as it made significant gains in the area of past
due loans reduction and monetization of the Bank’s Real and
Other Properties Acquired (ROPA). This was due to various
remedial and disposal strategies that SAG implemented in
order to achieve substantial reduction of past due loans and
ROPA portfolios.

The SAG's summary of accomplishments for the year is as
follows:

Amount of cash collected from past due
loans/ restructure loans Php499.99Mn

OPB of accounts restructured Php561.30Mn

OPB of accounts foreclosed Php254.70Mn
Amount of cash collected from

miscellaneous assets Php4.91TMn
ROPA sold Php192.02Mn
Income from sale of ROPA Php128.41Mn

CORPORATE AFFAIRS

The Corporate Affairs Department launched the “Kwento Ko,
Kwento Mo?” series, an internal communications initiative
that aims to further strengthen the institutional bond among
Bank officers and employees as one DBP Family. This online
publication is disseminated via regular email blasts and
features stories of DBP officers and employees, their feats
and challenges, their motivations, and their dreams not only
for themselves and their families but also for their beloved
institution.

To keep up with the ever-evolving digital landscape, the DBP
launched its official Facebook page on September 1, 2019.
The FB page which provides the Bank with a digital channel
to promote its products and services garnered close to 5,000
likes in its first month. It has helped raise brand awareness
particularly on DBP’s critical role as a government financial
institution by highlighting the Bank’s various developmental
initiatives. It also serves as an additional platform for the Bank
to reach out to its customers and respond to their inquiries,
complaints and feedback.

More importantly, the FB page serves as a gateway to the
official DBP website which saw an increase in website traffic
ever since the launch.




PROJECT FEATURES

- Building
Together
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ALAMINOS CITY
LOCAL GOVERNMENT UNIT

Among the most developed
areas in the region, Alaminos

O ne H un d re d City won the Pearl Awards

“Best Tourism-Oriented

Ti mes Ove r Local Government Unit

(City Category)” in 2019
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e e -~ ‘DBP stepped in at a cruc:al “time,” said Mayor Arth Bryan
: e Celeste. The Bank allotted Php35Mn towards the Safe Closure
- and Rehabilitation Plan for the city’s engineered sanitary landfill.
Additionally, Php101Mn was provided to improve park facilities and
- accommodations.

The city has been banking with DBP since 2011. For its part, the Bank
is supporting development and infrastructure projects, including the
construction of a new legislative building and a new souvenir shop
for the park.

“By financing our projects, DBP helps sustain the people’s livelihood
and enhances social services,” said Mayor Celeste.

“Our partnership with DBP, through the loans they grant and projects
they finance, enable us to provide more opportunities to the people
of Alaminos, including the thousands of boatmen that work for the
local government,” according to the mayor.

Driven to continually enhance its capacity to serve the needs of
constituents and visitors alike, the city is stepping up efforts to
attract not just tourists but foreign investors as well. The goal of
Alaminos is to grow a hundred times over, to ultimately become a
premiere tourism hub in the region.




DBP’s FUSED program elp
the expansion an lopment of
electric cooperatives and galvanlze

rural electrific the
government.

DAVAO DEL SUR
ELECTRIC COOPERATIVE

DBP empowers
DASURECO’s
Capacity Building

DBP FUSED program helps support the expansion and
development of electric cooperatives and galvanize rural
electrification efforts by the government. These include
projects in power generation, distribution and transmission,
purchase of needed equipment and machinery, as well as
capacity enhancement of rural power suppliers.

With the funding assistance of DBP, the members and
consumers served by Davao del Sur Electric Cooperative
(DASURECO) can expect ramped up services from the utility
provider.

Particularly, to improve services, DASURECO began
implementing critical projects—the construction of new
substations in Davao Occidental and Davao del Sur, the
building of new headquarters for DASURECO, and purchase of
utility service vehicles.

Enhancing facilities and equipment

Key projects for DASURECO include the construction of
two new 20 MVA substations, one located in Malita, Davao
Occidental and another in Sta Cruz, Davao del Sur. With the
additional substations, loads of existing substations can be
decreased and the capacity problem will be reduced, if not
eliminated.

The substations also help reduce systems loss, improve
voltage level in the area, and enhance power quality.

A crucial purchase of the electric cooperative is the Supervisory
Control and Data Acquisition (SCADA) equipment and software
which will help monitor, gather, and analyze real-time data to
improve operation and control of substations and feeders,
productivity, system reliability, and time response for trouble-
shooting, repair, and maintenance.




BATAAN PENINSULA STATE UNIVERSITY

Attaining
Sustainable
Development
through
Education

Established in March 2007, Bataan Peninsula State University
(BPSU) is a merger of former Bataan State College and Bataan
Polytechnic State College. Among its thousands of graduates
are board licensure topnotchers for Nursing, Accountancy,
Engineering, Architecture, and Midwifery.

Spanning 22 years, the BPSU-DBP partnership made possible
the construction of school buildings in three BPSU campuses.
Through DBP’s financing, the five-storey Engineering and
Architecture Building was completed. Funding was likewise
provided for computers in buildings across campuses.

At the Abucay campus, DBP helped finance the Poultry Building,
which provides Agriculture students hands-on experience
and real-world skills for income-generating projects. A two-
storey classroom and commercial building was built in the
Dinalupihan campus, as well.

PAMPANGA DOCTORS
MEDICAL CENTER, INC.

At the Peak
of Health

Through DBP's strategic financing programs that help improve
the delivery of quality health care services, the Pampanga
Doctors Medical Center, Inc. (PDMCI) will be able to set the bar
for health care facilities in Central Luzon with the added benefit
of a green building.

The Bank helped finance the construction of a six-storey
building, now known under the trade name of “GreenCity
Medical Center.” The hospital is now 100% complete and has
been operational since May 2019.

Currently the newest Level 2 hospital in the City of San
Fernando, Pampanga, GreenCity Medical Center is among the
first few solar-powered hospitals in Central Luzon and has
complementing features such as a sewage treatment plant
and a built-in oxygen generator. It also engages in paperless
transactions, helping further minimize its carbon footprint.

EATARN PENISIIE

Banking services were also provided by DBP, including payroll
accounts, salary loans, sustainability bonds, and RTBs for
faculty and staff. These services also include support for
BPSU’s Faculty Association and Multipurpose Cooperative,
online payment system for suppliers, and E-gov services.

“DBP truly understands our needs and our drive to enable the
Filipino youth to contribute to the country’s economic growth,”
said BPSU President Dr. Gregorio Rodis. “They empower us to
continue our legacy and fulfill our shared mandate as fellow
partners in Philippine development initiatives.”

The hospital has a 100-bed capacity that helps address bed
shortage in the area. Alongside the private rooms and ward
beds are operating rooms, ICUs, treatment rooms, laboratories,
pharmacy, dialysis facility, doctor’s clinics, and commercial
spaces.

With a combined workforce of 250 and 220 affiliated physicians
from different fields of specialty, GreenCity Medical Center
truly promotes accessible, affordable, and quality healthcare
service not just for the local residents of San Fernando but for
the 19 municipalities and 538 barangays throughout the whole
Province of Pampanga.
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RENESONS ENERGY POLILLO, INC.

Bringing Power
to the People

With its picturesque scenery and largely untapped natural
resources, Polillo Island has become more popular as a tourist
destination in the last five years. But life on the island used to
be far from idyllic. Until 2015, the estimated 70,000 population
had very limited source of electricity.

For around 16 hours of rationed electricity per day, residents
had to make do with private generators and batteries to light
their homes, run their electronics and appliances. The unstable
power supply hampered Polillo’s development for many years,
and progress had been slow.

It was this dire need that gave rise to Renesons Energy Polillo
(REP), founded by Gerwyn See with his family. REP is the pilot

hectares

community of energy
and agro-industrial
enterprises.

project of MASE Holdings—with key services that include off-
grid energy solutions, coconut processing facilities, logistics
and transportation.

“Right from the start, we felt DBP’s presence and willingness to
help,” said See. On May 2019, the first phase of developments
on the 3.5MW-Capacity Diesel and Biomass Power Plant was
completed. The project was funded using the initial loan grant
from DBP.

The power plant is located within the Polillo Industrial and
Energy Park, a 5.5-hectare facility of energy and agro-industrial
enterprises.

Upon completion, the Industrial and Energy Park will also
house a modern coconut oil mill and a 1.5MW biomass power
plant fed by the island’s abundant coconut waste. It will also
have an eco-tourism facility.

See remarked that among all other banks REP approached, it
was DBP that had the most expertise to see the project to its
fruition. “They have a deep understanding of communities like
ours and earnest empathy for the plight of the developers like

gl

us.

Renesons Energy Polillo is a pioneering business model for
sustainability, innovation, and corporate social responsibility in
the country. Likewise, it provided employment opportunities.
Aside from about 40 on-site employees, REP also has staff in
its Metro Manila office.

Today, Polillo Island is free from unplanned and unscheduled
power outages. The island enjoys uninterrupted electricity
24/7 attracting more micro, small, and medium enterprises;
revitalizing the local industries, and ultimately improving the
quality of life of the people.

“Right from the start,
we felt DBP’s presence
and willingness to help.”

C



ARMED FORCES OF THE PHILIPPINES
RETIREMENT AND SEPARATION
BENEFITS SYSTEM

Paying it
Forward to
Filipino Soldiers

Each year, hundreds of Filipinos enlist with the Armed Forces
of the Philippines (AFP) to take on the noble task of protecting
the country from internal and external threats. At some point,
however, heroes need to retire.

To this end, the AFP Retirement and Separation Benefits
System (AFP-RSBS) was established in 1973 through
Presidential Decree No. 361 to ensure the continuous payment
of retirement and separation benefits that our country's
soldiers deserve.

AFP-RSBS sources funding from seed capital from the
government, members’ contributions (5% of soldiers’ basic
pay), and earnings from investments, which DBP manages.
These include lending and real-estate operations, and money
market and stock investments.

ARMED FORCES OF THE PHILIPPINES
EDUCATIONAL BENEFIT SYSTEMS OFFICE

Perpetuating
a Legacy for
Fallen Heroes

Around 200 soldiers die in combat yearly, shattering the
dreams of families left behind. Among them was Madeleine
Claire Lacambra’s father, who died in service when she was in
Grade 6. To provide for the future of children like her, the AFP
made a vow of “Leaving No Soldier's Orphan Behind.”

Thus, in the 1980s, AFP Provident Trust Fund was created.
In 2000, it came to be known as AFP Educational Benefit
Systems Office (AFP-EBSO0), extending educational assistance
to children and siblings of servicemen killed in action.

AFP-EBSO’s operations are sustained by fundraising, private
sector sponsorships, and support from government and non-
government organizations. The AFP-EBSO and DBP partnership
started in 2003, initially through time deposit investments.

The partnership was renewed in 2016, with an intensive
investment plan to expand AFP-EBSO’s investments and

In 2013, DBP invested Php500Mn into AFP-RSBS towards
maximizing the earnings of AFP retirees, now totaling 100,000.
AFP-RSBS is among the biggest clients of DBP’s Treasury and
Corporate Finance Marketing Department (TCFMD) in terms of
investment volume.

“We intend to pay back 100% of member contributions by
2022, said President and CEO Norman Legaspi. “With DBP’s
help, we can guarantee this, and at the same time, increase the
investment earnings of our beloved heroes of the AFP”

boost benefits to scholars. The plan was spearheaded by
DBP Treasury and Corporate Finance Marketing Department
(TCFMD) and DBP Camp Aguinaldo.

Among the hundreds of AFP-EBSO scholars is Madeleine, who
now works as an accountant for AFP-EBSO. Now, with DBP’s
support and beneficiaries’ efforts to pay it forward, the legacy
lives on to honor our fallen heroes.



CEBU-CORDOVA LINK
EXPRESSWAY PROJECT

Bridging the Gap:
Cebu-Cordova Link

to Spur Growth for
the Whole Region
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~(CLJV), composed of Spanish firm Acciona S.A. and Philippine
firms First Balfour Inc. and D.M. Consuniji, Inc.

DBP was among the arrangers of the financing for the large-
scale project.

A building feat with developmental impact

. Designed by a global team led by DCCD Engineering

\ Corporation and COWI, the structure of CCLEX's main span
\

50,000

TOTAL LENGTH

VEHICLES A DAY

Completion Uf-CCLEX W|II promote travel efﬁmency by easing
traffic from the two existing bridges of Mactan-Mandaue
Bridge and Marcelo Fernan Bridge while linking Cebu City and
Mactan Island.

Apart from this, the expressway will serve as an alternate
access to and from Mactan Cebu International Airport and will
provide motorists with a fast and reliable travel route ft:om the
Cebu mainland. T

 ———

Already 50% complete as of December 2019, the Cebu-CbrééVa. ———
Link Expressway is expected to minimize economic- losses: .
from heavy traffic and usher economic growth and productivity

in the Visayas Region by facilitating trade activities. -
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THE MANILA ADVENTIST COLLEGE

From Healing
Bodies to
Shaping Minds

The Manila Adventist College (MAC) traces its roots to a humble
dispensary established in July 1927. More than a private institution
of higher learning, MAC is a Christian day school dedicated to the
pursuit of academic excellence and Christian values.

Withthe growing number of students seeking affordable education,
the school decided to expand its course to give the Filipino youth
more access to its services. One in every five students is a scholar,
including employees and their dependents.

In 2015, DBP granted Php70Mn for a five-storey school building.
“Thanks to DBP, we've now expanded our building to seven floors,
including a health and wellness center,” said Dr. Bibly Macaya, its
president.

Today, MAC offers Baccalaureate degrees in Nursing, Radiologic
Technology, Physical Therapy, Midwifery, Pharmacy, Medical
Laboratory Science, and Accounting Information System. It also
has Juris Doctor and Senior High programs.

“We commend DBP’s spirit and determination to continually build
possibilities for public and private schools and hospitals in the
Philippines,” added Dr. Macaya. “It’s institutions like them that fuel
our passion for continuing our founders’ work to uplift the lives of
the youth, in the service of God.”

%

OF ALL STUDENTS
ARE SCHOLARS



NEW RURAL BANK OF SAN LEONARDO

Building Capacity
by Banking for
the Poor

Small famers and fisherfolk belong to a sector with high
financial risk, which is why most banks are hesitant to finance
them. What sets New Rural Bank of San Leonardo (NRBSL)
apart is its responsiveness to the needs of the underserved
and marginalized segments of society.

DBP’s five piggybacking arrangements with NRBSL extends
technological advancement and financial inclusion to remote

OLONGAPO LOCAL GOVERNMENT UNIT

Partnering for
Progress and

Good Governance

With a highly-developed infrastructure and an efficient peace-
and-order enforcement system, it is no wonder Olongapo
City received the City Level: Most Business-Friendly Local
Government Unit (LGU) Award in 2017 and was lauded “Most
Peaceful City in Region IlI” for three consecutive years.

For what it has achieved, Olongapo is thankful for its
development partnership with DBP for the past 21 years,
according to Mayor Rolen Paulino, Jr., “The Bank is instrumental
in our delivery of basic services, our constituents’ financial
inclusion, and high-performance rating.”

DBP finances the city’s priority projects, including the sanitary
landfill, materials recovery facility and dredging system. It has
also acquired shares in SUBICWATER, a critical project that
solved the local water crisis in the mid 1990s.

Pavicha Koa Mayg Lowin
Kahit Watang Co

areas in Nueva Ecija like Cabiao, Zaragoza, San Lenoardo,
Dingalan and Pantabangan.

To achieve its goals, NRBSL sought out a co-financier whose
ideals and development agenda are parallel to its own, and thus
began its partnership with DBP. “Thanks to DBP’s Php200Mn
credit line, our Small Agricultural Loan is showing significant
impact on poverty reduction,” said President and CEO Abundio
Quililan Jr.

“More than a collaboration in our programs, we look to DBP
as a big brother,” said Quililan. DBP invested Php100Mn in
NRBSLs Special Deposit Account (SDA) and also helped
NRBSL in pricing its financial products so that more people
can benefit from its services.

“We are small but we want to be at par with the big players.
DBP helps us to be a catalyst for change and a proponent of
socially-relevant projects,” Quililan said. “Because we believe
that banking of the poor does not mean poor banking.”

The Bank also provides payroll servicing to 2,131 LGU
employees and a salary loan program, with a total exposure
of Php89.69Mn. Moreover, DBP helps in the financial
management of the LGU Employees Cooperative and the city’s
handling of retail treasury bonds.

Olongapo’s innovative approach to urban managementis agold
standard for LGUs nationwide. “On behalf of all Olongapefios,
we'd like to say thank you for helping our city become a bastion
of transparency and good governance,” said Mayor Paulino.
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PARANAQUE LOCAL GOVERNMENT UNIT

Forging a Future
for the Children

In Parafiaque City, around 60,000 students graduate from
elementary yearly, but only 40,000 move on to high school.
Most of them drop out because earning an income takes
priority, and education is a luxury they cannot afford.

Determined to find a solution, Mayor Edwin Olivarez and
Public Information and Special Services Chief Mario Jimenez
reached out to numerous banks for funding assistance. “It was
only DBP that readily agreed to help us.” said Mayor Olivarez.

Hence, in 2019, a Memorandum of Agreement (MOA) was
signed granting financial assistance to Grades 7 to 12 students
in Parafaque. This collaboration with DBP makes Parafiaque

DBP will open more than

40,00

SAVINGS ACCOUNTS FOR
PUBLIC HIGH SCHOOL
STUDENTS

the only city in NCR with this type of student assistance
program.

The MOA stipulates that DBP will open more than 40,000
savings accounts for qualified public high school students. For
its part, the LGU will allocate a Special Education Fund (SEF)
account to provide each student with a monthly allowance of
Php500, which they can access using an ATM card.

The Bank’s collaboration with the LGU under the program not
only facilitates financial access to young students, but also
gives the LGU a reliable partner in the management of its
Special Education Fund.




NAGKAKAISANG MAGSASAKA
NG ISABELA AGRICULTURE
COOPERATIVE

Sowing Growth
for Rice Farmers

The passage of the Rice Tariffication Law or the RA 11203
allowed for no restriction in the amount of imported rice that
can enter the country, with a corresponding tariff based on the
volume. While the law was meant to address the steep price
of rice in 2018, the unlimited supply of rice from neighboring
countries drove down the price of rice for Filipino rice farmers
to a paltry Php8 per kilo to Php12 per kilo at most.

A continued slide in the farm gate price of palay had a dire
effect on the rice industry, and DBP saw the need to provide
help to local rice farmers so that they can price competitively.

The Expanded Rice Credit Assistance under the Rice
Competitiveness Enhancement Fund (ERCA-RCEF) helped
DBP identify the provincial government of Isabela as its
partner LGU, given that its main livelihood, farming, was greatly
affected by the liberalization law.

Seeing the need for an agriculture cooperative to help farmers
in the province, the provincial government helped capacitate
the farmers to organize, join, and manage a cooperative. From
there, the Nagkakaisang Magsasaka ng Isabela Agriculture
Cooperative (NMI Agri-Coop) was born on August 28, 2019.

Rising to the challenge to help rice farmers

Always at the forefront of funding agriculture modernization
and assist farmers and cooperatives, DBP provided a
Php500Mn credit line for NMI Agri-Coop, helping finance the
cooperative farming sector in line with its developmental
mandate.
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The working capital that the grant provided went to palay
procurement, drying, milling and marketing operations. With
the main goal of benefiting marginalized farmers market their
wet and dry rice products, the NMI Agri-Coop buys the produce
of their farmer-members at a price Php5 higher than the
market, bringing prices back at the pre-tariff prices of Php17
to Php20 per kilo.

By selling to NMI Agri-Coop at a higher price, marginalized
farmers were able to sell their produce to big traders, who
had little supply coming in, at prices at par with cooperatives,
stabilizing palay prices and making it worthwhile for farmers to
continue growing palay for the agriculture sector.

This initiative by the provincial government of Isabela and NMI
Agri-Coop was hailed by Secretary of Agriculture William Dar,
as a milestone in the history of the rice industry in the country
as it embodies the proper and efficient implementation of
RA 11203.

NMI Agri-Coop also opened up opportunities for farmer-
members to have access to financial products, such as
opening their first deposit accounts. Not only does this allow
for financial inclusion among all members, but it also gives
them easy access to financial services, including support
programs by the government.
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Philippine Quality Award Recognition

In its drive to continually innovate and elevate operations to
world-class levels, DBP embarked on a journey of excellence
for Philippine Quality Award (PQA) recognition in 2019. The
PQA was adopted from the Malcolm Baldrige National Quality
Award in the US, as well as the National Quality Awards
Program in Europe and countries such as Japan, Singapore, and
Australia. Now on its 22nd year, the PQA is the highest national
recognition for exemplary organizational performance.

Institutionalized through RA 9013 (PQA Act of 2001), the
recognition is bestowed by the President of the Philippines
upon deserving private and public organizations that aspire for
an internationally competitive framework in their production of
goods and/or delivery of services.

DBP’s PQA validation exercise was held in September at the
Head Office and select branches, including Davao, Cebu,
and Alabang. In preparing for the validation exercise, all
DBP Sectors, Groups, and Departments initiated PQA pocket
meetings and came up with their own strategies—ensuring
that no one is left behind, including the Bank’s maintenance,
transport, and security personnel.

As part of the PQA process, the Bank was assessed on
seven major areas: (1) leadership, (2) strategic planning, (3)
customer focus, (4) measurement, analysis and knowledge
management, (5) human resource focus, (6) operations focus,
and (7) results.

At the end of the process, a PQA Feedback Report was
prepared—reflecting DBP’s organizational strengths and
opportunities for improvement (OFls). These OFls serve
a check and balance function and a basis for the Bank to
introduce formal systems toward improving performance,
innovating processes, and implementing intelligent risk-taking.

On 11 February 2020, DBP received the official communiqué
from the Department of Trade and Industry (DTI) that the
Bank was cited as proficient in its existing practice of quality
management, thus earning a Level 2 recognition. The citation
is an affirmation of the Bank's ceaseless efforts to prioritize its
stakeholders and serve its customers.

DBP’s PQA journey has been a valuable opportunity to hear
from the Bank’s clients and suppliers, as well as various
industry experts—who shared narratives on the level of service
they were accorded, and the opportunities that DBP helped
build for them. Their testimonies affirmed DBP’s advocacy for
consumer protection, service quality, and social development.

DBP sends a clear message to its stakeholders that the Bank
is able and equipped to meet the demands of an increasingly
globalized economy. It is a move assuring the Filipino public
that DBP is poised to thrive in today’s dynamic global banking
landscape.
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DISTINCTIONS

2019 AWARDS

The Asset Asian Awards
V4 )

"' ‘\
c; Philippine Dealing \“ = Oil and Gas Deal of the Year Philippines — Atlantic Gulf
:7‘ System (PDS) Annual §’ and Pacific Company Php6.00Bn term loan facility
(] Awards (yid
‘«-‘L\‘ Llé»' = Transport Deal of the Year Philippines — Cebu Cordova

Link Expressway Corporation Php19.00Bn financing

Top 5 Corporate Issue Manager/
Arranger 2018 Bank Category

= Utility Deal of the Year Philippines — Apo Agua
Infrastructural Php9.00Bn financing

Association of Development

Investment House ® Best Deal of the Year - Cebu Financing Institutions in Asia and
Association of the Cordova .Llnk Expressway the Pacific (ADFIAP)

Philippines (IHAP) Corporation Development Awards - Outstanding
Awards

® Best Fixed Income Deal - Development Projects

Republic of the Philippines
2 Retail Treasury Bonds = Environmental Development Category — Advancing
" Tranche 21 the Use of Renewable Sources through Freeport Zone:
Enfinity Philippines Renewable Resources

= Best Advisory Deal (Small-

Mid Cap)- Citicore Power, » Financial Inclusion Category (Merit Award) — Driving to
Inc. Break Boundaries: DBP PASADA Financing program

Sustainable Business Awards
Philippines

The Global

{\7‘ Sustainable Finance s;
\i\y\ Awards IL‘:"'

Best Innovation in Financial
Services — Success in
PASADA-Transport Renewal
Program

Best Workforce

National Electrification Program Golden
Standard & Poor’s (S&P) Global Ratings Dagitab Awards

= DBP’s long-term issuer credit rating was upgraded
to “BBB+" from “BBB,” two notches above minimum

investment grade, and assigned a “stable” outlook
Government Partner

® DBP’s short-term rating was affirmed at “"A-2" . mp——b o in Pursuing Rural
Electrification




/ Development Bank of the Philippines

OUR LEADERS

BOARD OF DIRECTORS

Miguel C. Abaya
Director

Luis C. Bonguyan
Director

Emmanuel G. Herbosa
Vice Chairman
President and CEO
(effective March 1, 2019)

Emmanuel P. Galicia, Jr.
Director

Alberto G. Romulo
Chairman
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Maria Lourdes A. Arcenas Teodoro M. Jumamil
Director Director
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CORPORATE GOVERNANCE

Building
Inclusive
Governance

STRENGTHENING
OUR GOVERNANCE

In 2019, DBP reviewed and enhanced its Corporate
Governance Framework to provide a refreshed overview of
the existing corporate governance structures, policies and
principles of the Bank. This revitalized framework enables
DBP to fulfill its mandate and obligations and meet the
demands of the industry with the highest ethical standards
as a government financial institution.

The Bank’s Corporate Governance defines the individual
responsibility of the Board, the management, the employees
and all its stakeholders, and provides the foundation for the
setting of corporate values based on organizational culture.
Under the DBP Manual of Corporate Governance, the Board
provides the corporate leadership subject to the rule of law
and the objectives set by the National Government, including
establishing the vision and mission, risk governance and
strategic objectives. The corporate governance structure
allows the Bank to shape the future of the organization and
ensure its stability.

Last August 23,2019, the Board of Directors convened for its
annual board retreat in Panglao, Bohol to reaffirm its medium
to long-term vision and mission for the Bank, as well as to set

More than establishing responsible
and ethical business practices, good
governance in DBP has evolved into
inclusive governance, effectively
engaging all its stakeholders and
promoting policies, processes,

and services that are accessible,
accountable and responsive to all
members of society

the strategic objectives for the incoming calendar year 2020
following the strategic theme of “Optimizing Resources”.

As such, the Bank remains to be fully compliant with the
requirements of the regulators on corporate government
practices, particularly the GCG Code of Corporate Governance
(Memorandum Circular No. 2012-07) and the BSP Enhanced
Corporate Governance Guidelines (Circular No. 969, Series
of 2017). With regards to the multiple board seats, the Bank
adheres to its internal guidelines on the nomination to the
Governing Board of its subsidiaries, affiliates and other
related entities. Thus, the Bank is compliant with the Good
Governance Conditions.



PROFILE

BOARD OF DIRECTORS

ALBERTO G. ROMULO

Chairman
Independent/Non-executive Director
Age: 87

Mr. Romulo has been Chairman of DBP
since February 2017. As Chairman of the
Board, Mr. Romulo provides leadership by ensuringits effective
functioning, including the continuance and sustenance of the
relationship of trust among its members. He ensures that the
Board makes informed decisions through critical discussions
during board meetings and sufficient information. He
likewise sets and approves the agenda for board meetings,
in consultation with the President and CEO and the Corporate
Secretary; exercises control over the quality and timeliness of
the flow of information between Management and the Board;
and assists in ensuring compliance with the Bank’s guidelines
on corporate governance. He also sits on the governing
boards of DBP subsidiaries—as the Chairman of DBP Leasing
Corporation and as Director of both DBP Data Center, Inc. and
DBP Insurance Brokerage, Inc.

Mr. Romulo has occupied various National Government
positions, both elected and appointed. From 1987 to 1998, he
was elected Senator and served as Senate Majority Leader
from 1991 to 1996. His contribution to the development of the
banking industry cannot go unnoticed. Mr. Romulo authored
and/or sponsored the following laws: The New Central Bank
Act, The Social Security Law, The Philippine Veterans Bank
Act, and the Joint Legislative-Executive Development Council
(LEDAC) Law.

As a member of the Cabinet, Mr. Romulo lent his talents by
serving as Executive Secretary, Secretary of Finance, Secretary
of Budget and Management, and Secretary of Foreign Affairs.
He was appointed a Member of the Monetary Board during the
time of President Corazon Aquino and again when President
Gloria Macapagal-Arroyo assumed power.

As Secretary of Foreign Affairs, he paved the way for the
passage of the Philippine Archipelagic Baseline Law in 2009
and the Veterans Benefit Enhancement Act. Mr. Romulo is
a lawyer and Certified Public Accountant. He obtained his
Doctor of Laws degree from the University of Madrid in Spain.

EMMANUEL G. HERBOSA

Vice Chairman

(Starting March 1, 2019)

President and Chief Executive Officer/
Executive Director

Age: 66

L o
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Mr. Herbosa assumed his position as President and Chief
Executive Officer of the Development Bank of the Philippines
(DBP) on March 01, 2019. He also serves in the governing
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boards of DBP Daiwa Capital Markets, Phils., Inc. (DBP-
Daiwa), LGU Guarantee Corporation (LGUGC), Bancnet and
Bankers Association of the Philippines (BAP).

Honed by over four decades of solid banking experience,
Mr. Herbosa juggled leadership roles in corporate banking,
consumer banking, branch banking, and overseas banking in
highly regarded financial institutions such as the Bank of the
Philippine Islands and Bank of Commerce, where he served
as Senior Vice President (SVP), and Executive Vice President
(EVP), respectively. He was also the Chief Operating Officer
of Ayala Insurance, a bancassurance subsidiary of the Ayala
Group.

Prior to his designation as DBP President and CEO, Mr.
Herbosa was President and CEO of the Philippine Guarantee
Corporation (PhilGuarantee). PhilGuarantee is a Government-
Owned and Controlled Corporation (GOCC) which provides
accessible, reliable and efficient guarantee systems to
enable credit for stakeholders in trade and investments,
infrastructure, housing, agriculture, MSMEs and other priority
sectors of the government. Outside of the banking industry, he
also served directorial posts at the De La Salle School Boards,
De La Salle Brothers Fund, Inc., and P & Gers Fund, Inc.

Mr. Herbosa graduated with a bachelor’s degree in Industrial
Management Engineering from the De La Salle University,
and obtained his MBA from the Wharton School, University of
Pennsylvania.

CECILIA C. BORROMEO

Vice Chairman

(Until February 29, 2019)

President and Chief Executive Officer/
Executive Director

Age: 60

Backed by her wealth of experience in banking and
management, Ms. Borromeo was appointed to the BOD in
December 2016. She began her illustrious banking career at
the Land Bank of the Philippines (LANDBANK) in 1989 and rose
to become its Executive Vice President of the Agricultural and
Development Lending Sector and Institutional Banking Sector.
She was appointed as LANDBANK's officer-in-charge from
August to November 2016 and performed oversight functions
over LBP Insurance Brokerage, LBP Leasing Corporation, and
Masaganang Sakahan, Inc., while supervising the treasury,
investment banking, and global banking operations of
LANDBANK.

At DBP, Ms. Borromeo sat as the Chairman of DBP-Daiwa
Capital Markets Philippines, Inc. and as Director of LGU
Guarantee Corporation, BancNet, Inc. and Bankers Association
of the Philippines.
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Ms. Borromeo graduated with a Bachelor of Science degree
in Agribusiness from the University of the Philippines and an
MBA from De La Salle Business School. She completed the
Asian Institute of Management’s Advanced Bank Management
program, as well as the Pacific Rim Bankers program of the
University of Washington Executive Education Foster School
of Business. She also studied Rural Banking and Finance at
the Massey University in New Zealand.

MIGUEL C. ABAYA
Independent/Non-executive Director
Age: 84

Bringing his military know-how to the ‘
fore, Brig. Gen. Abaya (AFP Ret.) was \ g
appointed to the BOD in November

2016. Gen. Abaya’s expertise continues to guide the BOD in
making sound decisions given DBP’s substantial involvement
in the modernization programs of the Armed Forces of the
Philippines and the Philippine National Police. He serves
as Director of Al Amanah Islamic Investment Bank of the
Philippines and DBP Service Corporation.

Gen. Abaya is a graduate of the Philippine Military Academy
and a holder of a Masters in Public Management degree from
the University of the Philippines Cebu. He also obtained a
post-graduate degree in International Defense Management
from the Naval Post Graduate School in Monterey, California.

Since 1982, Gen. Abaya has been a member of the Pi Gamma
Mu International Honor Society in Social Sciences—University
of the Philippines Diliman Alpha Chapter. He also served
as Regional Commander of the Philippine Constabulary—
Integrated National Police.

MARIA LOURDES A. ARCENAS
Independent/Non-executive Director
Age: 70

Ms. Arcenas is a clinical psychologist by
training and profession. Her wealth of
experience includes psycho-diagnostics
and counselling, human resource management,

crisis
communications, team-building, resiliency and competence
development. Ms. Arcenas was appointed to the DBP Board
in November 2016. She also serves as Director of the DBP
Service Corporation and the Al Amanah Islamic Investment
Bank of the Philippines and is the DBP representative to the
Natural Resource Development Corporation board.

Ms. Arcenas graduated Cum Laude from St. Scholastica’s
College, Manila with a degree in Psychology. She obtained
her Master of Arts degree in Clinical-Counseling Psychology
from the Ateneo de Manila University. She was a recipient of
the Rotary Ambassadorial Scholarship at Stanford University
where she obtained a Master of Science degree in International
Development Education. Ms. Arcenas received accreditation
certificates in Partnerships Brokering for Sustainable
Development from Deakins University in Australia and in
Conflict Resolution and Peace Building from Chulalongkorn
University in Thailand.

She is the senior advisor on corporate social responsibility
to local and international corporations in the mining, power,
forestry, and infrastructure sectors. She is a strong advocate
of women empowerment, a trustee of non-profit organizations
Mindanao Commission on Women and current Chairperson
of the Women Institute for Social Entrepreneurship Inc. that
provides women in peace-building roles with opportunities for
building sustainable livelihoods.

LUIS C. BONGUYAN
Independent/Non-executive Director
Age: 71

Mr. Bonguyan began his career as
a Certified Public Accountant at LC
Bonguyan & Co. CPAs. Driven by his
desire to enter public service, Mr. Bonguyan served first as
city councilor from 1988 to 1991 and then as Vice Mayor
from 1991 to 1995 and 1998 to 2007 in the City Government
of Davao. Continuing that legacy, he has been DBP board
member since October 2016. He is also the Chairman of the
Board of DBP Data Center, Inc. and Director of DBP Insurance
Brokerage, Inc.

His leadership skills were evident as he held top positions
in several organizations, namely President of the American
Chamber of Commerce, President of the Davao Jaycee
Senate, National Director of JCI Senate Philippines, and the
National President of the Ambassador Club of the Philippines.

Mr. Bonguyan received numerous awards in the span of his
career,including Most Outstanding Certified Public Accountant
in public practice in 1983, Tambuli Award, the highest award
from the University of Mindanao Alumni Association in 2001,
and Most Outstanding JCI Senator of Mindanao.




EMMANUEL P. GALICIA JR.
Regular/Non-executive Director
Age: 49

With a consistent vocation in the legal ‘
T

profession, Atty. Galicia was appointed

to the BOD in October 2016. He likewise

serves as the President and Chief Executive Officer of DBP
Data Center, Inc.

Atty. Galicia finished his Bachelor of Arts in Communication
and obtained his Bachelor of Laws degree from the Ateneo
de Davao University and was subsequently admitted to the
Philippine Bar in 1996.

At present, Atty. Galicia is a senior partner at LG Law, a
retained lawyer of various companies, and the President and
Chairman of the Board of the Independent Baptist Churches
in the Philippines.

ROGELIO V. GARCIA
Regular/Non-executive Director
Age: 71

With over 45 years of law practice under
his belt, Atty. Garcia was appointed to
the DBP BOD in January 2017. The San
Beda College alumnus is also a Director of Al Amanah Islamic
Investment Bank of the Philippines, DBP Leasing Corporation,
and DBP Insurance Brokerage, Inc.

Atty. Garcia was a public servant in various capacities. He
was a member of Parliament in the Batasang Pambansa
and Deputy Minister of the Department of Labor and
Employment. His proven track record garnered Atty. Garcia
various positions at the Integrated Bar of the Philippines,
including IBP South Cotabato Chapter President, Governor
for IBP Western Mindanao Region, and Deputy Director of IBP
Commission on Bar Discipline. He was a member of the Board
of Trustees of the Knights of Columbus Fraternal Association
of the Philippines, Inc. (KCAFPI) from 2013 to 2016 and was
the JCI Senate Philippines National President in 2016.

Atty. Garcia serves as the Chairman of the Board of Sagay
Central, Inc. since 1998; a Member of the Junior Chamber
International Senate ASEAN; Region XII President of PDP
Laban since 2000; the JCI Senate - TOFIL Foundation President
since 2016; and the Regional President of the International
Ambassador Club Philippines, Quezon City Chapter.
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TEODORO M. JUMAMIL
Regular/Non-executive Director
Age: 66

A lawyer by profession, Atty. Jumamil was

appointed to the DBP Board in November

2016. He also holds the position

of Director of DBP Data Center, Inc. and DBP Insurance
Brokerage, Inc.

Prior to joining DBP, Atty. Jumamil held various positions in
government, including Deputy Administrator of the National
Food Authority and board member of the Province of Northern
Samar. He also had a stint in the private sector as President
and CEO of several corporations. He is currently the President
of Medocare Health Systems, Inc.

Atty. Jumamil earned his Masters degree in National Security
Administration from the National Defense College of the
Philippines. A seasoned Bar Reviewer in Criminal Law and
Political Law in top law schools, Atty. Jumamil is a Master of
Laws candidate of San Beda College of Law.

ROLANDO L. METIN®
Regular/Non-executive Director
Age: 75

Dr. Metin brings his wealth of expertise in

development work and the environment

to the BOD. He was appointed in October

2016 and has since served as a Director of LGU Guarantee
Corporation, Chairman of the DBP Provident Fund, Provident
Fund Representative to DBP Insurance Brokerage, Inc., and
an Alternate Representative to the Philippine International
Trading Corporation and National Development Company.

He is a consultant for the World Bank on climate finance,
sustainable sanitation, and the environment. He is also a board
member of the Career Executive Service Board and a member
of the Academic Council of the Development Academy of the
Philippines. As a public servant, he was consultant on project
management and institutional development for forestry,
biodiversity, and coastal resources at the Department of
Environment and Natural Resources, and later on was an
Assistant Secretary and Undersecretary of the Department.

A proud UP alumnus, Dr. Metin graduated with a degree in
Political Science, a Masters in Public Administration, and a
Doctorate in Public Administration from the University of the
Philippines Diliman.
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BOARD COMMITTEES

Board-Level Committees or Board Committees were created
to ensure that the Bank conforms to the highest level of
good governance, increased efficiency, and to allow a deeper
focus in specific areas of banking operations. Under the
Revised DBP Charter, the Board is empowered to delegate
some of its authority to committees as it sees fit. In the face
of rapid transformation, Board Committees help address the
requirements and issues in governance, compliance, internal
audit, strategy, risk oversight, and information technology,
among others. Moreover, Board Committees assist the Board
in the assessment process and in ascertaining efficient
approaches that are consistent with the Bank’s nature and
culture. To this end, DBP has set up the following Board
Committees: the Executive Committee (ExCom); Audit and
Compliance Committee (ACC); Risk Oversight Committee
(ROC); Trust Committee (TC); IT Governance Committee (ITGC);
Governance Committee (GC); Human Resource Committee
(HRC); Development Advocacy Committee (DAC); and Related
Party Transactions (RPT) Committee.

The membership of each of the Bank's Board Committees
strictly observes the requirement of the regulators. Independent
Directors are tasked to promote the independent oversight of
the management of the Board. They are nominated by the
Bank from among incumbent members of the Board and are
appointed by the BSP and the Monetary Board. In nominating
independentdirectors, the Bank conducts aninitial evaluation of
the profile and work experience of the Directors in accordance
with the requirements set under Subsection X141.g of the
BSP Manual of Regulations for Banks (MORB). In 2019, the
Bank’s independent directors are Chairman Alberto G. Romulo,
Directors Miguel C. Abaya, Maria Lourdes A. Arcenas, and Luis
C. Bonguyan.

Executive Committee

The Executive Committee (ExCom) is a scaled down version
of the Board of Directors. The ExCom is tasked with reviewing
the plans prepared by the Management prior to submission
to the board. It also reviews the progress of plans, with
emphasis on activities or units within an activity that are not
performing based on the agreed-upon standards—excluding
areas of Management that fall within the responsibilities of the
Audit and Compliance Committee and the Human Resource
Committee. ExCom also ensures a yearly and complete review
of all management practices.

The ExCom is composed of the Chairman, the President and
CEO and three other members of the Board of Directors. The
regular attendees of the ExCom are Chairman Alberto G.
Romulo, and President and CEO Emmanuel G. Herbosa. The
three other members are designated by the board members on
a rotation basis.

In 2019, the Executive Committee held 20 meetings where it
deliberated and looked into matters that are within the purview
of its delegated authority under the DBP Amended By-Laws.

Committee Meetings Held

Held Since
Period Covered Assumption Attended %
Chairman Alberto G. January 1 - 20 20 100%
Romulo December 31,2019
Vice- Cecilia C. January 1 - 4 4 100%
Chairman Borromeo February 28, 2019
Emmanuel G.  March 1 - 16 14 88%
Herbosa December 31,2019
Members Miguel C. January 1 - 7 7 100%
Abaya December 31,2019
(ona Maria Lourdes ~ January 1 — 11 11 100%
rotation A. Arcenas December 31,2019
basis*)
Luis C. January 1 - 10 10 100%
Bonguyan December 31,2019
Emmanuel P.  January 1 - 8 8 100%
Galicia, Jr. December 31,2019
Rogelio V. January 1 - 9 9 100%
Garcia December 31,2019
Teodoro M. January 1 - 10 10 100%
Jumamil December 31,2019
Rolando L. January 1 - 10 10 100%
Metin December 31,2019

*Membership of the Executive Committee is on a rotation basis every meeting

Audit and Compliance Committee

The Audit and Compliance Committee (ACC) provides
oversight on the institution’s financial reporting and control,
and external and internal audit functions, including the Bank’s
Internal Audit Group (IAG) and Compliance Management Group
(CMG). It reviews the reports of internal and external auditors
and regulatory agencies; and monitors the Management's
compliance with regulatory requirements, as well as corrective
actions taken on identified control deficiencies. Pursuant to
its Charter, the ACC approves the appointment and dismissal
of the Bank’s Chief Audit Executive. The ACC is made up of
three board members, two of whom are independent directors,
including the Chairperson of the Committee.

In the exercise of its oversight, the committee held 12
meetings during the year, where various matters involving
financial, credit, operations, information systems, monitoring,
and accomplishment were discussed. The ACC noted,
reviewed, approved, and endorsed the annual business plans,
recommendations on credit policy enhancements, independent
testing frameworks, compliance and related activities, and the
performance of both the IAG and CMG. It also reviewed and
approved the acquisition of the Bank’s new Audit Management
System, among others. The ACC likewise reviewed the Money
Laundering and Terrorism Financing Prevention Program
(MTPP) and the Guidelines in the Preparation and Issuance
of Reports on Crimes and Losses (RCL). The ACC monitored
the implementation of the IAG of leading practices and
innovations in internal auditing through continuous review
of its audit programs, periodic updating of its charter and
audit rating system, among others to incorporate the current
professional and regulatory standards and leading practices.
Such efforts gained recognition in 2019 when the IAG was

20n Official Travel on April 10 and July 10, 2019



recognized for its innovations in internal auditing in the GOCC
sector particularly the “Adoption of 4-Tier Risk-Based Internal
Audit Rating System.” DBP’s IAG received the award during the
Association of Government Internal Auditors Search for IAS
with best practices and innovations in internal auditing.

Likewise, upgrading the audit management system was
among the top priorities of IAG and one of the systems that
DBP committed to be implemented in 2019 to the GCG. In
2019, TeamMate+, the new Audit Management System of
DBP-IAG was acquired and implemented in December 2019.

The ACC directly assists the Board of Directors in supervising
the internal control framework of the Bank. It has deliberated
and acted upon the programs that were presented and
submitted to the Board to ensure that the Bank maintains an
effective and adequate internal control system.

The Heads of IAG and CMG are senior officers whose
appointments are approved by the Board of Directors. Under
the ACC Charter, the appointment and removal of the Head of
Internal Audit Group must be deliberated upon and approved
by the ACC.

Committee Meetings Held

Held Since
Name Period Covered Assumption Attended %

Chairman Luis C. Bonguyan January 1 - 12 12 100%
December 31, 2019

Vice- Rogelio V. Garcia May 1 — 12 12 100%
Chairman December 31,2019

Members Maria Lourdes A. May 1 — 12 12 100%
Arcenas December 31,2019

Risk Oversight Committee

The Risk Oversight Committee (ROC) has remained at the
forefront of the Bank’s risk management initiatives and
activities. The ROC has assisted the Board of Directors in
fulfilling its statutory responsibilities of ensuring the adequacy
of the Bank’s risk management systems, operating policies,
and in setting the risk culture. It also played an active role in
overseeing the conduct and documentation of the Internal
Capital Adequacy Assessment Process (ICAAP). As part of
the ICAAP, the Board of Directors, through the ROC, defined
the Bank'’s internal capital targets and oversaw the level and
quality of capital commensurate with the Bank’s risk profile,
operating environment, and business plans in 2019 onwards.

In 2019, the ROC discharged its oversight functions through
the enhancement and implementation of the Loan Loss
Methodology Policy. It also revisited and reviewed the
Information Security Risk Management Policies, revised the
Bank's various market and liquidity risk models, as well as
updated the various limits for treasury activities. It approved
the implementation of the Automated Operational Risk
Information System, among others.
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Under the ROC Charter, there will be at least three members
where the majority must be independent directors, including
the Chairman. A total of 12 ROC meetings were held in 2019.

Committee Meetings Held

Held Since
Name Period Covered  Assumption Attended %
Chairman Miguel C. Abaya January 1- 12 12 100%
December 31,2019
Vice- Teodoro M. January 1 - 12 12 100%
Chairman Jumamil December 31, 2019
Members Luis C. Bonguyan  January 1 — 12 12 100%

December 31,2019

Trust Committee

This committee is a policy-making body tasked with overseeing
the investment activities of DBP’s Trust Banking Group (TBG).
It is tasked to formulate broad investment strategies for
the TBG through the establishment of major policy criteria
for investment decisions and the determination of areas of
investments for trust funds. It conducts periodic reviews of
TBG’s operating policies and procedures, as well as overall
assets held in trust.

The Trust Committee is composed of at least five members,
including the President and CEO and the Trust Officer. The
remaining members, including the chairperson, may be any
of the following: (a) non-executive directors or independent
directors who are not part of the audit committee; or (b) those
considered as “qualified independent professionals.” In 2019,
the Trust Committee held eight meetings.

Committee Meetings Held

Held Since
Name Period Covered Assumption Attended %
Chairman Emmanuel P. January 1 - 9 9 100%
Galicia, Jr. December 31,2019
Vice- Teodoro M. January 1 - 9 9 100%
Chairman Jumamil December 31,2019
Members Cecilia C. January 1 - 2 2 100%
Borromeo February 28,2019
Emmanuel G. March 1 - 7 6 86%
Herbosa December 31,2019
Corazon D. Conde* January 1 — 9 9 100%
December 31,2019
Ma. Teresa T. January 1 - 9 8 88%

Atienza® December 31,2019

* Independent Professional
A Head of DBP Trust Banking Group

IT Governance Committee

The IT Governance Committee (ITGC) strongly advocates
the strategic importance of IT in the context of the Bank’s
operations. Composed of four members of the Board, the
ITGC ensures that the directions set for IT are aligned with, and
will sustain, the Bank’s goals and objectives. The committee
also ensures that the Bank’s Information Systems Strategic
Plan (ISSP) is appropriately developed to reflect the business

*0n Official Business on October 29, 2019
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requirements for IT; and that it is reviewed periodically. The key
functions of this committee are to ensure that the Bank's IT’s
performance is measured, its resources are managed, and its
risks mitigated. The ITGC held 11 meetings in CY 2019.

Committee Meetings Held

Held Since
Period Covered Assumption Attended %
Chairman Teodoro M. January 1 - 11 11 100%
Jumamil December 31,2019
Vice- Emmanuel P. January 1 - 11 11 100%
Chairman Galicia, Jr. December 31,2019
Members Miguel C. Abaya January 1 - 11 11 100%

December 31,2019

Rolando L. Metin ~ January 1T — 11 11 100%

December 31,2019

Governance Committee

The Governance Committee is composed of three members
of the Board of Directors, two of whom must be independent
directors including the Committee Chairperson. The
Governance Committee ensures the Board’s effectiveness in
fulfilling its corporate governance responsibilities. Jointly with
the Human Resource Committee, the Governance Committee
is tasked with the review and evaluation of the qualifications
of persons nominated to positions requiring appointment by
the board. Additionally, it oversees the periodic performance
evaluation of the Board and its committees; and subsequently
makes recommendations to the Board on matters regarding
the continuing education of the Bank’s directors and their
assignment to Board Committees.

In 2019, the Governance Committee reviewed the Bank's
Corporate Governance Framework and issued a new framework
that considered the Bank’s current strategic direction and
corporate objectives. The Governance Committee likewise
initiated the bank-wide establishment of the DBP Governance
Circles that serve as a key participatory governance tool
to ensure the proper implementation of policies in the
organization. The Governance Committee reviewed the
qualifications of the nominees to the governing board of the
Bank’s subsidiaries and affiliates prior to their submission to
the Board of Directors and to the Governance Commission for
GOCCs.

The Governance Committee is composed of at least three
members, two of whom shall be independent directors,
including the Chairman. In 2019, the Governance Committee
held 12 meetings.

Committee Meetings Held

Held Since

Period Covered  Assumption Attended %

Chairman Maria Lourdes A, January 1 - 14 14 100%
Arcenas December 31,2019

Vice- Emmanuel P. January 1 - 14 14 100%

Chairman Galicia, Jr. December 31,2019

Member Alberto G. Romulo  January 1 - 14 14 100%

December 31, 2019

Human Resource Committee

The mandate of the Human Resource Committee (HRC) is to
review, screen, and formalize Management’s recommendations
on HR-related matters as approved by the BOD. It is also tasked
to review the bank-wide compensation and benefits programs;
organization plans and structure; management development
programs; and Personnel Manuals, among others. It also
handles the review of the Bank's manpower plan, including
proposing enhancements and promotions to meet the growing
needs of the DBP organization. The HRC is composed of the
President and CEQ, and two members of the BOD. In 2019, the
HRC held 12 meetings.

Committee Meetings Held

Held Since

Period Covered  Assumption Attended %

Chairman Rolando L. Metin ~ January 1 - 16 16 100%
December 31, 2019
Vice- Cecilia C. January 1 - 2 2 100%
Chairman Borromeo February 28, 2019
Members Emmanuel G. March 1 - 14 14 100%
Herbosa December 31,2019

Rogelio V. Garcia ~ January 1 — 16 16 100%

December 31, 2019

Development Advocacy Committee

The Development Advocacy Committee (DAC) is the unifying
and focal body in spearheading the Bank’s drive towards
accomplishing its development mandate. It takes the lead
in generating ideas, promoting awareness of development
issues, advocating development programs and projects, and
expanding and strengthening linkages within and outside the
Bank towards a unified and distinct approach to fulfilling DBP’s
mandate.

The DAC is composed of six members, consisting of the DBP
Chairman, four members of the Board, and the President and
Chief Executive Officer. It held nine meetings in CY 2019.

Committee Meetings Held

Held Since
Period Covered  Assumption Attended %
Chairman Rogelio V. Garcia ~ January 1 — 9 9 100%
December 31,2019
Vice- Rolando L. Metin ~ January 1 — 9 9 100%
Chairman December 31, 2019
Members Alberto G. Romulo  January 1 - 9 9 100%
December 31,2019
Cecilia C. January 1 — 2 2 100%
Borromeo February 28, 2019
Emmanuel G. March 1 - 7 7 100%
Herbosa December 31,2019

Maria Lourdes A.
Arcenas

January 1 — 9 9 100%

December 31, 2019

Miguel C. Abaya January 1 - 9 9

December 31,2019

100%




Related Party Transactions Committee

The Related Party Transactions (RPT) Committee evaluates
existing relations between and among businesses and
counterparties. The Committee’s main tasks are to ensure
that all related parties are continuously identified; RPTs
are monitored; subsequent changes in relationships with
counterparties are captured; and all material RPTs are
conducted at arm’s length. The committee is composed of
three members of the BOD, two of whom are independent
directors, including the Committee Chairperson. In 2019, the
RPT Committee held 10 meetings via ad referendum or the
Board of Directors acting as RPT Committee of the Whole.

The RPT Committee further ensures that appropriate disclosure
is made, and/or information is provided to regulating and
supervising authorities relating to the Bank’s exposures, and
that policies on conflict of interest and potential conflict of
interest are duly observed.

Committee Meetings Held

Held Since
Name Period Covered  Assumption Attended %
Chairman Alberto G. Romulo  January 1 - 10 10 100%
December 31,2019
Vice- Luis C. Bonguyan  January 1 — 10 10 100%
Chairman December 31,2019
Member Rogelio V. Garcia January 1 - 10 10 100%

December 31,2019

Corporate Governance Programs,
Policies and Initiatives

DBP, through its Board of Directors, is committed to observe
the highest standards of ethics, integrity and excellence in the
daily operations of the Bank, as well as in all its dealings with
external partners, counterparties, and the general public. The
Board believes that setting the tone for good governance and
ethical standards will pave the way for the entire organization
to promote a transparent and responsive corporate culture in
the Bank. To this end, the Bank upholds the policy of the state
to promote a high standard of ethics in public service.

The DBP Code of Ethics reiterates the standards of ethics
expected from all civil servants working in the government,
including the members of the Board. Thus, all members of
the Board, officers and employees shall observe the norms of
conduct embodied in the code by ensuring that they discharge
their duties with utmost responsibility, integrity, competence
and loyalty, act with patriotism and justice, lead modest lives
and uphold public interest over personal interest.

Corporate principles and values are likewise enshrined in the
Code of Ethics where the duties and obligations of the Bank
towards its stakeholders, and the duties and responsibilities
of the officers and employees towards the Bank are laid down
for clear understanding and appreciation. Also, the directors,
officers and employees are made aware of the prohibited acts
and transactions underthe Code of Ethics whereby commission
thereof will subject the personnel concerned to the appropriate
administrative disciplinary actions. The Bank ensures the
continued implementation and observance of the provisions
of the Code of Ethics through information dissemination and
its inclusion in the module for the orientation of new hires.
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In 2019, the Board of Directors constituted the DBP
Governance Circles aimed at fostering the active participation
and engagement of all officers and employees in all of the
Bank’s corporate governance initiatives under the Enhanced
DBP Corporate Governance Framework. There are around 260
Governance Circles bank-wide and all business units have their
own circles that meet monthly or as often the need arises.
This serves as the Bank’s main communication channel in
cascading corporate governance programs and activities to
the entire organization. Likewise, the circle’s regular activities
reinforce the Bank's core values, enhance the culture of
compliance and accountability, and share best practices.

Open and transparent communication between the
Management and the stakeholders is a major factor in
ensuring the effectiveness of corporate governance programs.
All officers and employees can freely report irregularities,
violations of laws, rules and regulations, or even corrupt
practices or the non-observance of the Bank’s Code of Ethics
without fear of retaliation through the DBP Whistleblower
Protection Policy. The Bank has set up a dedicated hotline for
internal and external reporting under the Whistleblower Policy.

Related Party Transactions

In line with the Bank’s commitment to Corporate Governance
practices and ethical standards, a policy governing the Bank’s
transactions with its related parties has been adopted that
ensures the protection of the Bank from conflict of interest.
DBP Circular No. 25, series of 2018 or the “Revised DBP
Related Party Transactions Policy” provides a clear definition
of what transactions are covered under this policy so that they
can be conducted at arm'’s length and in a transparent manner.
All RPTs of the Bank are conducted in the regular course of
business and are not undertaken under more favorable
economic terms. For the list of material RPTs entered into by
the Bank in 2019, please see Note 39 of the Notes to Financial
Statements.

Board Meetings

The DBP Manual of Corporate Governance provides that the
Board meets twice every month to property discharge its
responsibilities. During these meetings, the directors are
expected to express their independent views and to act as
the state’s trustees by protecting the interest of the Bank at
all times.

The schedule of Board meetings is decided at the start of the
year. Due to the voluminous work load that need to be acted
upon, the Board decided to meet at least twice a month. The
Chairman called for special meetings when urgent matters
needed immediate action. The Board managed to achieve
100% for their scheduled meetings and all the Directors were
present except on 16 October 2019 when the President and
CEO did not attend the meeting because of official travel and
in compliance with GCG Memorandum Circular No. 2015-07.
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The Secretariat functions to the Board of Directors are ¢y 2019 Actual Date of Board and Board-Level
performed by a Corporate Secretary who coordinates the committee Meetings

Directors’ attendance, ensures the efficient conduct and
recording of meetings and the distribution of Board materials
to the Directors at least five days before the scheduled meeting.
For 2019, the Bank’s Corporate Secretary was SVP Perla

I. Board Meetings

Melanie C. Caraan, a lawyer by profession. UL Sfpaekl
2019 Meetings Meetings Approval ad ref
January 9,23 - 4,7,28
Attendance of Directors at Board Meetings February 7,20,27 - 12,18,20
March 6,20 1 11,14, 26
Regular Board Meetings Approval By Referendum/ q
26 Meetings Special Meeting - 27 Apl’l| 3,24 - 11,16, 26,30
May 8,22 - 6,16,17,29
Name of Held Since Held Since
Director Assumption  Attended % Assumption  Attended % June 6,19 - -
Alberto G. 26 26 100% 27 27 100% July 317 - 24
Romulo !
Cecilia C. 5 5 100% 6 6 100% August 7,23 - -
Borromeo September 4,18 - 17
Emmanuel G 21 20 95% 21 21 100%
Herbosa October 2,16,29 = 9,17
Miguel C. Abaya 26 26 100% 27 27 100% November 13,20 - 57
Maria Lourd! 26 26 100% 27 27 100%
A Ao € December 4,18 - 12,14, 26
Luis C. 26 26 100% 27 27 100% TOTAL 26 1 26
Bonguyan
Emmanuel P. 26 26 100% 27 27 100%
Galicia, Jr.
Rogelio V. 26 26 100% 27 27 100%
Garcia
Teodoro M. 26 26 100% 27 27 100%
Jumamil
Rolando L. 26 26 100% 27 27 100%
Metin
Il. Board-Level Committee Meetings
Executive Human Resource RPT
2019 Committee Trust Committee IT Gov Governance Committee ACC DAC ROC Committee Comm
Committee
Regular Regular Ad Ref Regular Regular  of the Whole  Regular Regular Regular Regular  Ad Ref Regular
January 16, 30 30 - 9 9 - 23 16 30 16 - 9
February 13 27 - 20 20 - 20 13 27 13 - 20
March 13 - - 6 6 - 20 13 26 13 - 6
April 10 3 - 3 3 - 24 - 24 2 30 -
May 15,29 29 = 8 8 = 22 15 29 15 5 o
June 13,26 - - 26 19 6 19 13 26 13 - -
July 10,24 24 = = 16 = 17 = 24 17 = 3
August 14,28 28 - 7 7 - 27 14 28 14 - -
September 11,25 - 13 4 4 18 18 11 25 11 0 -
October 9,23 29 - 16 16 - 16 9 29 9 16 2,16,29
November 6,27 27 - 6 20 - 20 - 27 13 20 13
December 11 - - 4 11 - 18 11 18 11 4 18,26

TOTAL 20 8 1 11 12 2 12 10 12 12 4 10




TRAINING PROGRAMS ATTENDED
BY BOARD OF DIRECTORS MEMBERS

ATTENDEE

ALBERTO G. ROMULO
Chairman
Independent/Non-executive Director

COURSE TITLE

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers
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CONDUCTED BY

Anti-Money Laundering Council

Advanced Corporate Governance Training

Institute of Corporate Directors

2020 DBP Board Retreat

DBP-Strategic Planning Group

EMMANUEL G. HERBOSA

Vice Chairman

(March 1, 2019 to December 31, 2019)
President and Chief Executive Officer/
Executive Director

Daiwa Capital Markets Conference 2019

Daiwa Securities Co. Ltd.

Amendments to AML/CFT Laws, Rules and Regulations
(BSP Circular No. 1022) and the AML Risk Rating System

Bankers Institute of the Philippines,
Inc.

2020 DBP Board Retreat

DBP-Strategic Planning Group

MIGUEL C. ABAYA
Independent/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

2020 DBP Board Retreat

DBP-Strategic Planning Group

MARIA LOURDES A. ARCENAS
Independent/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

CAD Forum: “The Boon and Bane of Social Media”

DBP-Corporate Affairs Department

2020 DBP Board Retreat

DBP-Strategic Planning Group

LUIS C. BONGUYAN
Independent/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

Enhancing Audit Committee Effectiveness Essentials

Institute of Corporate Directors

IAG Forum: “Integrity in the Workplace”

DBP-Internal Audit Group

2020 DBP Board Retreat

DBP-Strategic Planning Group

EMMANUEL P. GALICIA JR.
Regular/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

IAG Forum: “Integrity in the Workplace”

DBP-Internal Audit Group

2020 DBP Board Retreat

DBP-Strategic Planning Group

ROGELIO V. GARCIA
Regular/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

Enhancing Audit Committee Effectiveness Essentials

Institute of Corporate Directors

Integrated Bar of the Philippines 17t National Convention
of Lawyers: “Upholding the Rule of Law in Periods of Great
Change”

Integrated Bar of the Philippines

2020 DBP Board Retreat

DBP-Strategic Planning Group

TEODORO M. JUMAMIL
Regular/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

2020 DBP Board Retreat

DBP-Strategic Planning Group

ROLANDO L. METIN*
Regular/Non-executive Director

Updates on Anti Money Laundering and Countering of
Financing Terrorism Act (AML/CFT) and Regulations
Seminar for DBP Board of Directors and Senior Officers

Anti-Money Laundering Council

Strategy for Directors

Institute of Corporate Directors

CESB Public Leaders’ Summit “Are You Game for A
Change?: Innovation, Inclusion Inspiration”

Career Executive Service Board

2020 DBP Board Retreat

DBP-Strategic Planning Group
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OUR LEADERS

MANAGEMENT COMMITTEE

Fe Susan Z. Prado Zandro Carlos P. Sison
Member Member

Executive Vice President Vice President

Head, Branch Banking Sector Officer-in-Charge, Human
Age: 62/Filipino Resources Management

Group and Head, Corporate
Affairs Department
Age: 41/Filipino

Jose Gabino D. Dimayuga Ma. Cristina C. Malab

Member
Executive Vice President Observer
Head, Development Lending Sector Vice President

Chief-of-Staff

Age: 59/Filipi
ge: 59/Filipino Age: 52/Filipino

Edgar Richard B. Trono Emmanuel Z. Muiiz Il

Member Observer Emmanuel G. Herbosa
Senior Vice President Vice President President and

Head, Strategic Planning Group Special Assistant Chief Executive Officer
Age: 62/Filipino to the Corporate Head Age: 66/Filipino

Age: 52/Filipino



Roda T. Celis
Member )
Senior Vice President
Head, Treasury and
Corporate Finance Sector
Age: 56/Filipino

Benel D. Lagua

Member

Executive Vice President

Head, Corporate Services Sector
Age: 63/Filipino

Catherine T. Magana
Observer

Vice President

Head, Enterprise Risk
Management Group
Age: 54/Filipino

Member

Head, Legal

Rene A. Gaerlan
Vice President

Services Group
Age: 55/Filipino
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Marietta M. Fondevilla
Member

Executive Vice President
Head, Operations Sector
Age: 63/Filipino

2

~ Soraya F. Adiong
- Observer
~ First Vice President
- Head, Compliance
Management Group
Age: 46/Filipino

. A
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MANAGEMENT COMMITTEES

The Management Committee (ManCom) - DBP’s highest
approving authority at the Management level — bears the
collective responsibility of vetting and deliberating on all
matters based on the decision of the majority of its members.
It is composed of the President and CEO as Chairman, and the
designated Senior Officers.

The ManCom Chairman may invite other members of senior
management to sit in the deliberations of the Committee as
non-voting members or observers who attend all ManCom
meetings.

Policy and operational matters presented to the ManCom
for approval cut across bank sectors and impact the whole
bank. These include: (1) policy matters for determination of
management’s official position prior to submission for Board
approval, (2) policy matters as may be delegated by the Board
for ManCom deliberation and approval, and (3) administrative
or operational matters that would benefit from the collective
wisdom and deliberation of the ManCom as a collegial body.

Actual Date of Meetings Held in 2019

Special
2019 Regular Meetings Ad Ref TOTAL
Jan 8,15,22,29 - 18 5
Feb 6,12,19, 28 - - 4
Mar 14,28 29 8 4
Apr 15,30 = 24,25, 30 5
May 6,14,21,28 - - 4
Jun 4,11,18,25 - - 4
Jul 2,9,16,23,30 - - 5
Aug 6,13, 20, 23,27 4 1 7
Sep 3,10,17,24 - 1 5
Oct 1,8,15,22,28 25 = 6
Nov 512,19,26 5 - 6
Dec 3,10,17 = 5 4

Members
PCEO Emmanuel G. Herbosa
PCEOQ Cecilia C. Borromeo
EVP Anthony T. Robles
EVP Susan Z. Prado
EVP Benel D. Lagua
EVP Marietta M. Fondevilla
EVP Jose Gabino D. Dimayuga
SVP Carolyn I. Olfindo
VP Minerva M. Virtucio
SVP Edgar B. Trono
SVP Roda T. Celis
VP Rene A. Gaerlan
VP Zandro Carlos P. Sison
VP Ma. Cristina C. Malab
SAVP Jose Maria A. Villareal
FVP Mark Dennis S. Tan
SVP Lutgarda C. Baquiran-Peralta
SVP Paul D. Lazaro
FVP George S. Innocencio
FVP Rainier C. Teresa
VP Ronaldo U. Tepora
VP Vicente S. Pagdatoon II
VP Marie Cielo T. Veran
VP Christine G. Mota
FVP Francis Nicolas M. Chua

AVP Mary Rachelle Safiez-Hernandez

SVP Lilia G. Baun
SAVP Veronica C. Ernacio

Observers

SVP Auralyn S. Torres

FVP Soraya F. Adiong

VP Luis J. Rodriguez Jr.
VP Catherine T. Magana
AVP Patricia T. Roque

VP Allan C. Geronimo

VP Ma. Cristina C. Malab
VP Emmanuel Z. Mufiiz
VP Nomerlito A. Juatchon
VP Jose Marie A. Bonto
SM Marie Ann B. Guillermo
SM Joel C. Dimaculangan
VP Francis SJ. Delos Reyes
FVP Rainier C. Teresa

39

= W N WN =2 N BN OON BN O

10
42
23
38

38
12

0 N =

No. of Meetings

Attended

as OIC, OS

as OIC, LSG
as OIC, LSG
as OIC, BBS
as OIC, CSS
as OIC, DLS
as OIC, BBS
as OIC, BBS
as OIC, SPG
as OIC, SPG
as OIC, CSS
as OIC, TCFS
as OIC, TCFS
as OIC, LSG
as OIC, DLS
as OIC, HRMG

as OIC, ERMG
as OIC, ICTMG

as OIC, CMG
as OIC, ICTMG
as OIC, ICTMG
as OIC, ICTMG
as OIC, ICTMG

as ERMG representative




ASSET LIABILITY MANAGEMENT COMMITTEE

The Asset Liability Management Committee (ALCO) has
been established by the Board of Directors to assist in
ensuring that liquidity, market, and interest rate risks are
adequately managed both on long-term and day-to-day bases.
The Committee’s duties, responsibilities, and authority are set
forth in the ALCO Charter. Among other functions, the ALCO is
directed towards optimization of income to ensure viable
and profitable operations through maximization of yields
and minimization of costs relative to risk and opportunities
in the market. The Committee serves as approving authority
and pre-clearing body of the Bank’s pricing policies, interest
rate setting, investments in financial instruments, and risk
management policies and limits on market, liquidity, interest
rate and other related risks. It likewise undertakes notation
of reports on regulatory compliance ratios, profitability
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and financial performance indicators, sources and uses of
funds, fund sourcing, market developments and economic
review. In addition, the ALCO monitors the Bank's capital
position and the capital management activities undertaken
to ensure that capital levels are compliant with regulatory
requirements and management directives.

The members of ALCO are designated by the President and
Chief Executive Officer who acts as the Chairperson. In 2019,
the revised ALCO Charter included designations of the Branch
Banking Sector Head and the Treasury & Corporate Finance
Sector Head as First Vice Chairperson and Second Vice
Chairperson, respectively. The Committee meets every week
and follows the approved Structured Agenda.

Number of
Meetings
Attended

Number of

Meetings

Period Covered

Upon Assumption

Chairperson President & CEO Cecilia C. Borromeo January 1 - February 26, 2019 8 7
President & CEO Emmanuel G. Herbosa March 14 — December 31,2019 39 30
First Vice Chairperson EVP Susan Z. Prado January 1 - December 31,2019 47 39
Second Vice Chairperson SVP Roda T. Celis January 1 - December 31,2019 47 41
Members EVP Jose Gabino D. Dimayuga January 1 - December 31,2019 47 41
EVP Marietta M. Fondevilla January 1 - December 31,2019 47 43
EVP Benel D. Lagua January 1 - December 31,2019 47 41
FVP Christine G. Mota March 19 — December 31,2019 38 37

EVP Anthony T. Robles January 1 - March 14,2019 9 7

SVP Edgar Richard B. Trono March 19 — December 31, 2019 47 40
VP Minerva M. Virtucio January 1 - December 31,2019 47 35
SVP Lilia G. Baun, OIC DLS 2
SVP Carolyn I. Olfindo, OIC DLS 1

SVP Lutgarda B. Peralta, OIC CSS 8
FVP Francis Nicolas M. Chua, OIC TCFS 4
FVP George S. Inocencio, OIC BBS 4
FVP Mark Dennis S. Tan, OIC BBS 1

FVP Rainier C. Teresa, OIC BBS 2
AVP Jema D. Belza, OIC CG 2
VP Vicente S. Pagdatoon, OIC SPG 2
VP Ronaldo U. Tepora, OIC SPG 4
VP Marie Cielo T. Veran, OIC CSS 1

SAVP Angelica G. Arile, OIC CG 5
AVP Sonia G. Torres, OIC CG S

Resource Person SVP Auralyn S. Torres

VP Catherine T. Magana

January 1 - April 3,2019
April 24 - December 31, 2019
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CREDIT COMMITTEE

As established by the Board of Directors, the Credit Committee
(CreCom) is responsible for the implementation of the Bank’s
comprehensive and effective credit risk management
system. The CreCom ensures that the Bank’s credit risk-
taking activities are aligned with the credit risk strategy and
appetite approved by the Board. Led by the President
& CEO and Senior Management, the CreCom is the primary
credit risk evaluation, endorsement and/or approving body
of the Bank, through which all credit and credit-related
matters requiring higher approval by the Board of Directors or
the Executive Committee are coursed.

Being the bankwide approving authority for all credit matters,
the CreCom deliberates and acts on all credit proposals within

its authority provided under the Delegated Authorized Credit
Limits approved by the Board. It also evaluates and approves
investment proposals for new and/or existing issuers and/
or issues as may be submitted by the Bank’s Treasury and
Corporate Finance Sector.

TheCreComisresponsibleforthe development,implementation
and review of credit policies, procedures and guidelines, as
well as appropriate lending programs in support of the Bank’s
development thrusts. It issues instructions arising from the
credit approval to the concerned Lending Units and ensures
their compliance during the loan implementation process.
The policy and investment proposals approved by the CreCom
are endorsed to the Board for final approval.

President & CEO Cecilia C. Borromeo

Chairperson

President & CEO Emmanuel G. Herbosa
EVP Benel D. Lagua

EVP Marietta M. Fondevilla

EVP Anthony T. Robles

EVP Fe Susan Z. Prado

EVP Jose Gabino D. Dimayuga

SVP Roda T. Celis

SAVP Jose Ma. L. Villareal

VP Ma. Cristina C. Malab, OIC LSG
VP Rene A. Gaerlan, OIC LSG
SAVP Micaela V. Masigan, LSG
FVP Mark Dennis S. Tan, OIC BBS
SVP Lutgarda B. Peralta, OIC CSS
FVP George S. Inocencio, OIC BBS
SVP Lilia G. Baun, OIC DLS

FVP Francis Nicolas M. Chua, OIC TCFS
VP Marie Cielo T. Veran, OIC CSS
FVP Rainier C. Teresa, OIC BBS
VP Minerva M. Virtucio, OIC OPS
SVP Paul D. Lazaro, OIC DLS

SVP Carolyn I. Olfindo, OIC DLS
VP Ruby R. Roderos, OIC OPS

SVP Auralyn S. Torres

VP Catherine T. Magana

SAVP Dulce O. Cerin

First Vice Chairperson
Second Vice Chairperson
Members

Resource Person

Number of Number of

Meetings Meetings

Period Covered Upon Assumption Attended
January 1 - February 26,2019 8 7
March 14 — December 31, 2019 40 30
January 1 - December 31,2019 49 41
January 1 - December 31,2019 49 44
January 1 - March 4,2019 9 8
January 1 - December 31,2019 49 38
January 1 - December 31,2019 49 43
March 22 — December 31,2019 39 36
January 28 - December 31,2019 46 42
8
4
2
2
4
4
2
4
2
2
1
3
2
3

January 1 - December 31,2019
April 3 — December 31,2019
June 4 - December 31, 2019




IT STEERING COMMITTEE

Guided by a governance framework that provides a formal
structure and documented process, the IT Steering Committee
ensuresthatthe Bankmakesinformed decisions oninformation
technology. The committee is also responsible for coming
up with the strategic direction that the Bank will undertake
in terms of their computerization projects. The tasks being
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undertaken by the committee include establishing the business
case for system development and the planning principles,
defining the overall scope of the project, communicating with
all the business units; developing a decision framework; and
providing management oversight throughout the development
and implementation of the initiative.

IT Steering Committee Members’ Attendance Record CY 2019 and Duration of Membership

Members e §ince
Assumption (13)
Chairperson
PCEO Cecilia C. Borromeo 2
PCEO Emmanuel G. Herbosa 11
Members
Director Teodoro M. Jumamil 13
EVP Anthony T. Robles 2
EVP Benel D. Lagua 13
EVP Susan Z. Prado 13
EVP Marietta M Fondevilla 13
EVP Jose Gabino L. Dimayuga 13
SVP Jorge R. Almoro 2
VP Rene A. Gaerlan 11
SVP Roda T. Celis 11
VP Luis J. Rodriguez, Jr. 11
VP Jose Marie A. Bonto 2
SVP Auralyn S. Torres* 3
VP Catherine T. Magana* 8
FVP Soraya F. Adiong* 13
SVP Ryan R. Gabinete* 13

Attended Re?gg::ﬁ:_nb‘{z) Duration
2 0 Jan.1-Feb. 28
9 Mar. 1-Dec. 31
9 1 Jan. 1-Dec. 31
1 0 Jan.1-Feb. 28
7 1 Jan.1-Dec. 31
7 2 Jan.1-Dec. 31
11 2 Jan.1-Dec. 31
9 2 Jan.1-Dec. 31
= = Jan.1-Feb. 28
8 2 Mar. 1-Dec. 31
7 2 Mar. 1-Dec. 31
7 1 Jan.1-Sept. 17
2 0 Sept. 18—0ct. 23
3 N/A Jan.1-Mar. 31
8 N/A Apr.1-Dec. 31
8 N/A Jan.1-Dec. 31
7 N/A Jan.1-Dec. 31

*Designated as Resource Person/Observers
Total no. of meetings held during the year: 13
Approval via referendum: 2
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SENIOR OFFICERS

Office of the President and Chief Executive Officer

Ardy D. Gomez Airene Petronila D. Estrella Christopher C. Realina
Vice President Vice President Vice President

Jose Marie A. Bonto Rene A. Gaerlan Ma. Cristina C. Malab

Vice President Vice President Vice President

Ma. Veronica B. Bautista Perla Melanie C. Caraan Edgar Richard B. Trono
First Vice President Senior Vice President Senior Vice President
Ma. Teresa T. Atienza Emmanuel G. Herbosa
Senior Vice President President and CEO



Vicente S. Pagdatoon I Ronaldo U. Tepora
Vice President Vice President

Menchie C. Castafieda-Villacorta
Vice President

Emmanuel Z. Muiiz Il
Vice President

Rose Marie Q. Quilantang
First Vice President

Soraya F. Adiong Catherine T. Magana
First Vice President Vice President
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Nomerlito A. Juatchon

Vice President

Ryan R. Gabinete
Vice President

Ernesto R. Purugganan
Vice President

Stella A. Sampayan
Vice President
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Branch Banking Sector

Left to Right:

Mark Dennis S. Tan

First Vice President

Nelito H. Tingzon
Senior Assistant Vice President

Madeleine F. Aldana

Senior Vice President

Maria Dolores C. Guevarra
Senior Assistant Vice President

Neogen M. Chaves

Senior Vice President

Geronimo Alfredo
Gerald S. Crisologo
Vice President

Rosemarie C. Callanta
Vice President

Edgar N. Seronay

Senior Vice President

Francis Thaddeus L. Rivera
Vice President

Antonio Owen S. Maramag
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Development Lending Sector
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Corporate Services Sector and Operations Sector
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CUSTOMER CARE

The Ties that Bind:
Deepening
our Customer
Engagement

Engaging our Customers

Essential to sustainable business growth is responsiveness
to customer needs. This is why the Bank continues to
put the welfare of its customers, front and center of its
business strategy. This is made evident in the DBP Financial
Consumer Protection Framework which embodies the Bank’s
commitment to consistently deliver financial banking services
in an efficient, responsive and caring manner. The framework,
which is prescribed by BSP, details the following consumer
rights: 1) right to information, 2) right to choose, 3) right to
redress, and 4) right to education.

In line with the framework and to further strengthen customer
support and assistance, the Bank established the Customer
Experience Management Department (CEMD) in 2018.

As part of the Bank's policies on effective recourse,
stakeholders are provided with accessible, affordable, fair,
independent, accountable and efficient means for resolving
their concerns or complaints. Thus, varied channels are made
available for filing of customer concerns, such as our offices
nationwide, email and social media accounts, and telephone
hotlines. The detailed procedures may be found at the Bank’s
premises, Citizen's Charter, and the corporate website.

The CEMD regularly consolidates all feedback and complaints
at the enterprise level and ensures that they are handled
appropriately in compliance with the escalation procedures

\x" . "
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customer
satisfaction

Survey results across all customer types yielded an overall
customer satisfaction rating of 93%. The highest satisfaction
rating received was from Depositors at 93% followed by
Borrowers at 87%. Individual and corporate customers yielded

satisfaction ratings of 94% and 90%, respectively.
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and prescribed timelines of the Bank’s Financial Consumer
Protection ~ Framework-CAMS  (Customer  Assistance
Management System). Recurring complaints are identified for
root cause analysis and resolution recommendation, which
form part of the consolidated reports are submitted to the
Management Committee, the Board and BSP.

The hotlines of regulatory agencies also serve as alternative
means for DBP customers to report their concerns or
complaints. Complaints received through these agencies are
similarly handled, monitored and addressed by the Bank within
the prescribed timelines.

Financial Consumer Protection
Framework

The DBP Financial Consumer Protection Framework defines
the specific roles and responsibilities of all concerned from the
Board and Senior Management to the various customer facing
and designated business units.

The roles of the Board and the Senior Management relative to
the framework, are as follows:

1. The Board approves the consumer protection
policies and procedures.

2. The Board, together with the Senior Management,
is responsible for developing the Bank’s consumer
protection strategy and establishing an effective
oversight of its implementation.

3. The Senior Management is responsible for the
implementation of the strategy.

4. The Board monitors and oversees the performance
of the Senior Management in managing the day-to-
day consumer protection activities of the Bank.

5. The Board provides strategic direction in developing
and maintaining a sound Consumer Protection Risk
Management System (CPRMS).

6. The Board and the Senior Management provide
policy and strategic direction in identifying and
implementing complaints resolution for customer
issues and concerns escalated to them.

Consumer Assistance Management System

1. Itisthe primary responsibility of all business
units to adhere to the BSP Financial Consumer
Protection regulations and the DBP Financial
Consumer Protection Framework.

2. All Business Units must exercise their functions
in the customer feedback and complaints
handling process.

3. The DBP CAMS shall be made accessible and
transparent to the public and presented in a clear
and comprehensible manner.

4. The DBP CAMS shall provide an effective system
where customer feedback and complaints may
be sent.
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Corporate structure of handling complaints

1. All DBP business units are required to receive
any customer concern or complaint.

2. All concerns or complaints received by any
business unit are handled, escalated when
warranted, received, closed and are recorded
and reported to the CEMD on a monthly basis.

3. CEMD consolidates the submitted reports,
monitors compliance of business units to the
CAMS.

4. CEMD analyzes the results of the consolidated
report, identifies root causes of recurring
complaints, and provides recommendations to
address recurring complaints for subsequent
reporting to the ManCom and the Board for
notation.

5. CEMD submits the mandatory BSP report on
complaints on a quarterly basis through the
Compliance Management Group (CMG).
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RISK MANAGEMENT

Fortifying

our
Development

The year 2019 was a good one for DBP as it sustained its
profitable operations and posted a Capital Adequacy Ratio
(CAR) of 14.09% on a consolidated basis. This is almost
4% more than the BSP’s regulatory minimum of 10%. It also
posted Common Equity Tier 1 (CET 1) and Tier 1 Rations of
both 12.01%, also above regulatory thresholds.

The Bank emphasized maintaining adequate capital ratios
to ensure the availability of sufficient resources in pursuing
its mandate. Overall risk positions and capital levels are
regularly reviewed and monitored to ensure that the Bank is
sufficiently capitalized. Integrated stress testing is conducted
to provide a comprehensive enterprise-wide assessment of
the Bank'’s vulnerabilities and the results serve as the basis for
determining capital buffer for shocks.

With the implementation of BSP Circular no. 639 s. 2009
requiring all UKBs to adopt the Internal Capital Adequacy
Assessment Process (ICAAP), DBP has adopted the “Pillar J.
Plus” approach to account for additional capital provisions for
non-Pillar | risks, such as credit concentration risk, interest rate
risk in the banking book, liquidity risk, strategic risk, compliance
risk and reputational risk. The Bank has institutionalized the
ICAAP by integrating it in its Strategic Planning Exercise and
Enterprise Risk Management (ERM) framework.

Management of Risks

The responsibility of risk management resides in all levels of
the organization with the Board of Directors being ultimately
responsible for the overall risk management of the Bank. They
set the tone and risk tolerance by articulating the Bank’s risk
appetite and establishing the risk management strategy for
the Bank. Moreover, the Board takes the lead in promoting a
culture of risk-awareness throughout the institution.

The Enterprise Risk Management Group (ERMG), as a
management unit, is primarily responsible for ensuring that

Credit Risk-Weighted Assets

As of December 31, 2019
In PHP Millions
Total Risk-Weighted On-Balance Sheet Assets (Schedule A)

the risk profile of the Bank is aligned with business strategies
as approved by the Board of Directors. ERMG develops and
implements an effective risk management framework from
which emanates recommended policies, procedures, controls
and methodologies. Risk and capital management is then
performed at all levels of the organization, instituting a culture
of risk awareness and risk-based approach to decision-making.

Management of risk is guided, implemented and monitored
by the Board-level committees, such as the Risk Oversight
Committee (ROC) - the lead risk management unit of the Bank
- the Executive Committee, the Governance Committee, the
Development Advocacy Committee, Audit and Compliance
Committee, Trust Committee, Human Resource Committee,
and the IT Governance Committee, together with the
management committees, the Credit Committee, Asset Liability
Management Committee, and the IT Steering Committee.

The Bank follows an ERM framework which integrates
Strategic Planning, the ICAAP and Business Continuity
Planning (BCP). The ERM framework involves risk assessment
and identification from which formulation of risk management
strategies emanates. Strategies consider capital implications
and other requirements to ensure continuity of developmental
service to the nation. These monitoring and further evaluation
with the aim of continually improving the risk management
process. Capital adequacy rounds these up as it is needed to
ensure financial stability as objectives are achieved even as
risk management is enhanced.

Credit Risk

Credit risk is the Bank’s biggest risk exposure due mainly to its
lending, trade-financing, treasury and underwriting businesses.
Past Due and Non-Performing Loans ratios have consistently
been kept at single-digit levels of 2.57% and 2.5%, respectively.

Given the Bank’s primary thrust of financing development to
stimulate economic activities across the nation, the Bank’s
loan portfolio is typically characterized by medium to long term
exposures to the priority sectors ranging from infrastructure
and logistics to fishing and forestry.

The Bank manages its credit risk through its credit evaluation
and assessment process, credit policies, controls and
monitoring structures. The Bank has an established credit
limit structure which provides safeguards to manage credit
concentration risk. Credit risk mitigation is likewise employed
through the acceptance of eligible collaterals and guarantees.
An enhanced internal credit risk rating system (ICRRS) enables
monitoring of the portfolio quality and risk level, individual
credit profile, remedial counts, and adequacy of reserves for
loan losses.

The Bank's total credit risk-weighted assets as of December
31, 2019 amounted to Php422.91Bn, broken down as follows:

Parent

400,524

396,144

Total Risk-Weighted Off-Balance Sheet Assets (Schedule B) 22,015 22,015

Total Counterparty Risk-Weighted Assets in Banking Book (Derivatives and Repo- 345 345
Style Transactions) (Schedule C)

Total Counterparty Risk-Weighted Assets in Trading Book (Derivatives and Repo- 25 25
Style Transactions) (Schedule D)

Total Risk-Weighted Amount of Credit Linked Notes in the Banking Book = =

Total Risk-Weighted Securitization Exposures - -

Total Gross Risk-Weighted Assets 422,909 418,529

Deductions = =

TOTAL CREDIT RISK-WEIGHTED ASSETS 422,909 418,529
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Total Credit

Schedule A Risk Total Credit
ASSETS - Group Exposure Risk-
As of December 31,2019 after Risk Weighted
(In PHP Millions) Mitigation 50% 75% 100% Assets
Cash on Hand 5,086 3 S & = = =
Checks and Other Cash Items 21 21 = < = = 4
Due from Bangko Sentral ng Pilipinas

(BSP) 118,126 - - - - - -
Due from Other Banks 7,214 416 5,429 o 1,369 = 4167

Financial Assets Designated at Fair Value
through Profit or Loss = 2 2 = = =
Financial Assets at Fair Value through

Other Comprehensive Income (FVOCI) 42,559 2,084 10,074 = 9,099 = 14,553
Financial Assets at Hold to Collect (HTC) 156,306 = 24,148 - 48,703 = 60,777
Loans and Receivables 323,901 9,847 4,560 22,226 282,269 5,000 310,687

Loans and Receivables Arising from
Repurchase Agreements, Certificates
of Assignment/Participation with
Recourse, and Securities Lending and

Borrowing Transactions 23,930 = = = = = =
Sales Contract Receivable 13 - - = 11 1 18
Real and Other Properties Acquired 1,292 = = = = 1,292 1,938
Total Exposures, Excluding Other Assets 678,448 12,368 44,211 22,226 341,451 6,293 392,139
Other Assets 11,614 S S S 8,385 = 8,385
Total Exposures, Including Other Assets 690,062 12,368 44211 22,226 349,837 6,293 400,524
Total Risk-Weighted On-Balance Sheet

Assets not covered by CRM 690,062 2,474 22,105 16,668 349,837 9,440 400,524
Total Risk-Weighted On-Balance Sheet

Assets covered by CRM 67,164
TOTAL RISK-WEIGHTED ON-BALANCE

SHEET ASSETS 757,226 2,474 22,105 16,668 349,837 9,440 400,524

Total Credit

Schedule A Risk Total Credit
ON-BALANCE SHEET ASSETS - Parent Exposure Risk-
As of December 31, 2019 after Risk Weighted
(In PHP Millions) Mitigation Assets
Cash on Hand 5,074 = = = = = =
Checks and Other Cash Items 21 21 = = = = 4
Due from Bangko Sentral ng Pilipinas

(BSP) 117,896 - - - - - -
Due from Other Banks 7,188 416 5,429 = 1,343 = 4,141

Financial Assets Designated at Fair Value
through Profit or Loss = = = = = =
Financial Assets at Fair Value through

Other Comprehensive Income (FVOCI) 42,559 2,084 10,074 = 9,099 = 14,553
Financial Assets at Hold to Collect (HTC) 156,277 = 24,148 = 48,703 = 60,777
Loans and Receivables 319,987 9,847 4,560 22,226 278,356 4,998 306,772

Loans and Receivables Arising from
Repurchase Agreements, Certificates
of Assignment/Participation with
Recourse, and Securities Lending and

Borrowing Transactions 23,839 = = = = = =
Sales Contract Receivable 13 = = = 11 1 13
Real and Other Properties Acquired 1,285 = = = = 1,285 1,928
Total Exposures, Excluding Other Assets 674,139 12,368 44,211 22,226 887,518 6,284 388,188
Other Assets 11,185 = = £ 7,956 = 7,956
Total Exposures, Including Other Assets 685,324 12,368 44211 22,226 345,469 6,284 396,144
Total Risk-Weighted On-Balance Sheet

Assets not covered by CRM 685,324 2,474 22,105 16,669 345,469 9,426 396,144
Total Risk-Weighted On-Balance Sheet

Assets covered by CRM 67,164

TOTAL RISK-WEIGHTED ON-BALANCE
SHEET ASSETS 752,489 2,474 22,105 16,669 345,469 9,426 396,144
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Schedule B

OFF-BALANCE SHEET ASSETS Parent
(In PHP Millions)

a Direct credit substitutes (.e.g. general guarantees of indebtedness and cceptances) 2,587 2,587
Transaction related contingencies (e.g. performance bonds, bid bonds, warrantees and stand-by LCs

related to particular transactions) 19,328 19,328
Trade-related contingencies arsing from movement of goods (e.g. documentary credits collateralized

by the underlying shipments) and commitments with an original maturity of up to one (1) year 100 100
Other commitments which can be unconditionally cancelled at any time by the Bank with prior notice

and those not involving credit risk - -
TOTAL RISK-WEIGHTED OFF-BALANCE SHEET ASSETS 22,015 22,015

Schedule C
COUNTERPARTY ASSETS IN THE BANKING BOOK Parent

(In PHP Millions)

A. Derivative Exposures = =
1. Interest Rate Contracts = =
2. Exchange Rate Contracts = =
3. Equity Contracts = =
4. Credit Derivatives = =
B. Counterparry Exposures arising from Financial Assets Sold/Lent under Repurchase Agreements,
Certificates of Assignment/ Participation with Recourse, Securities Lending and Borrowing
Agreements (Repo-style Transactions) 345 345
TOTAL COUNTERPARTY RISK-WEIGHTED ASSETS IN THE BANKING 345 345

Schedule D

COUNTERPARTY ASSETS IN THE TRADING BOOK Groups

(In PHP Millions)

A. Derivative Exposures 25 25
1. Interest Rate Contracts = =
2. Exchange Rate Contracts 25 25

3. Equity Contracts = =
4. Credit Derivatives = =
B. Counterparry Exposures arising from Financial Assets Sold/Lent under Repurchase Agreements,
Certificates of Assignment/ Participation with Recourse, Securities Lending and Borrowing
Agreements (Repo-style Transactions) - -
TOTAL COUNTERPARTY RISK-WEIGHTED ASSETS IN THE TRADING BOOK 25 25

Compliance with BSP Circular No. 885 s. 2014

The Bank uses its own Loan Loss Methodology (LLM) based on the Expected Cash Credit Loss Model (ECL) incorporating
Probability of Default (PD), Loss Given Default (LGD), and Exposure at Default (EAD) measures to comply with the requirements
of BSP Circular No. 855 s. 2014. The Bank assesses the PD of individual borrowers/counterparties using the internal rating tools
tailored to the various counterparty categories. In 2019, a policy on loan loss methodology was issued to apprise the Bank’s
considerations for booking expected credit losses. The Bank’s estimation approaches for each portfolio segmentation are as

follows:

Corporate Loans Calibrated PD based on Internal Credit Risk Rating
(Quantitative and Qualitative factors)

Loans to Government Units Calibrated PD based on Internal Credit Risk Rating
(Quantitative and Qualitative factors)

Electric Cooperatives Qualitative assessment based on nature of instrument,
financial performance and regulatory scorecard

Water Districts Qualitative assessment based on nature of instrument,
financial performance and regulatory scorecard

Salary Loans Vintage analysis based on historical loss dataset

Universal and Commercial Banks External rating-based approach

Rural Banks and Cooperatives and Microfinance  Expert Judgment based on Qualitative Assessment
Others Vintage analysis




Compliance with Philippine Financial Reporting
Standards (PFRS) 9

In compliance with PFRS 9 promulgation effective January
1, 2018, DBP undertook activities under an advisory and
knowledge transfer engagement with an external consulting
party covering PFRS 9 — Phase 2 - ECL model development
and the enhancement of Internal Credit Risk Rating (ICRR)
models. Phase 2 focused on the development of the PFRS 9
ECL model which was carried out in the 2nd quarter of 2019.

The Bank calculates ECL quarterly with consideration for
the staging assessment criteria. The Bank was guided by a
policy in performing an assessment of whether a financial
instrument’s credit risk has increased since initial recognition
and/or if actual evidence of default occurred.

Market Risk

A major source of the Bank’s market risk is in price and
foreign currency risks from its treasury activities. Trading and
investment activities are carried out mainly to manage residual
funds from the Bank’s lending activities.

While capital requirements are accounted for through the
standardized approach, DBP makes use of Value-at-Risk (VaR)
calculations, stress tests and scenario analysis to monitor
risks arising from trading positions to determine the Bank's
ability to withstand the prolonged adverse market conditions.

The table below provides a summary of Parent Company’s VaR
profile by risk class for 2019.

VALUE-AT-RISK

PROFILE

(In PHP Millions)

Fixed Income
Trading

December 2018 -
December 2019
Min  Yearend Average

2019 2018

Year end Average

37 161 26 37 161

Foreign Exchange
Trading

As of end-2019, total market risk-weighed assets stood at
Php6.87Bn, of which 65% is accounted for by foreign exchange
exposures while interest rate exposures make up for the
remaining 35%.

MARKET RISK-WEIGHTED ASSETS

(In PHP Millions) 2019 2018
Using Standardized Approach
1. Interest rate Exposures 2,372 2,395
2. Equity Exposures
3. Foreign Exchange Exposures 4,494 2,610
4. Options
TOTAL RISK-WEIGHTED OFF-BALANCE
SHEET ASSETS 6,866 5005

Market Risk Management Department — Market and Liquidity
Risk Unit (MRMD-MKRY) handles risk management for the
Bank's treasury operations. It provides the Board of Directors,
Senior Management and Treasury Group with comprehensive
analytics for market risk. The unit also establishes and reviews
controls imposed on the Bank's trading and investment
portfolio. The unit regularly monitors the activities of the
Treasury Group to ensure that these are conducted within
established limits, aligned with market regulation, and adheres
to high ethical standards.
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Liquidity and Interest Rate Risks

The Bank designed the liquidity risk management process with
three main elements linked to each other: (1) Risk profiling
using the Maximum Cumulative Outflow (MCO) with LCR, NSFR
and other Liquidity Ratios, (2) Analysis of vulnerabilities using
Liquidity Stress Testing, and (3) Defining concrete operational
strategies during crisis events in Contingency Funding Plan
(CFP).

The MCO is the Bank’'s core measurement and monitoring
tool in managing liquidity risk. This tool captures cash flow
mismatch from assets and liabilities. It identifies any future
liquidity funding requirements.

Liquidity Coverage Ratio (LCR)  As of Dec. 31, As of Dec. 31,
Single Currency 2018 2019
Solo 152.74% 127.78%
Consolidated 151.81% 127.68%
Net Stable Funding Ratio (NSFR) As of Dec. 31, As of Dec. 31,
Single Currency 2018" 2019
Solo 123.83% 119.86%
Consolidated 123.33% 119.51%
“Observation period
Other Liquidity Ratios” DBP Ratios  Industry Ratio
Stable Funding vs. Non-Liquid 59 129
Assets
Liquid Assets vs. Volatile Funding 36% 27%
Liquid & Less Liquid Assets vs.
% %
Volatile Funding 42 2
Key Liquidity Provider Sourced 13% 59
Funding vs. Total Liabilities ’ °
Liquid Assets Ratio 28% 23%

1 Liquidity Ratios computed internal to DBP

2 Top 10 Universal Banks in terms of assets excluding DBP as of December 31, 2019

The Bank also considers funding concentration as a possible
source of liquidity risk as it is related to its funding profile. As
a development bank, it has access to Overseas Development
Assistance (ODA) facilities from foreign governments,
supranational development banks, and other agencies which
provide funds characterized by stability, longer tenors and
lower interest rates. However, most of the funds are sourced
from deposits, thus to manage this risk, core deposit levels are
closely monitored to keep track of significant movements and
potential funding requirements.

To reinforce the Bank’s liquidity risk management, the BOD
and ROC set the risk tolerance reflected through the various
liquidity risk limits and internal thresholds. Liquidity Stress
Testing is also processed monthly to anticipate worst case
scenarios and test the capacity of the Bank’s liquidity position.
In case of liquidity crisis event, the Bank's CFP outlines the
strategic courses of action to be taken.

Interest Rate Risk in the Banking Book is the risk of unexpected
adverse change in interest revenues and/or expenses or the
unexpected adverse change in the value of assets, liabilities
and/or off-balance sheet accounts as a result of unexpected
changes in interest rates. There are two complementary
approaches in the assessment and measurement of interest
rate risk, changes in expected earnings and changes in
economic value provided by Earnings-at-Risk (EaR) and
Economic Value of Equity (EVE), respectively.
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The following table shows the impact of reasonable changes
in interest rates to the Bank's net income as of December 2018
and December 2019:

IMPACT OF CHANGE IN INTEREST RATE TO NET INCOME
(In PHP Millions)

Currency -200 -100 -50 50 100 200
bps bps bps bps bps bps
2018
PHP 1,867 933 467  (467)  (933) (1,867)
Usb 1,233 616 308  (308)  (616) (1,233)
JPY 19 9 5 (5 9) (19)
2019
PHP 972 933 467  (467)  (933) (1,867)
UsD 1,058 616 308  (308) (616) (1,233)
JPY 18 9 5 (5 9 (19)

To strengthen management of IRRBB, in 2019 the Parent
Bank recommended the use of the EVE model to capture
the impact on the economic value of interest rate-sensitive
assets, liabilities and off-balance sheet accounts through the
calculation of net present value of all future cash flows from
those accounts. Assumptions are employed on loans subject
to prepayment risk and deposits’ outflow rates. The EVE will
complement the short-term view of EaR considering that EVE
covers short-, medium- and long-term exposure of Parent
Bank’s IR profile. Quarterly reporting of EVE will commence in
2020.

Operational Risk

The Bank’s operational risk capital charge is determined
through the Basic Indicator Approach (BIA). An analysis of the
Bank'’s historical loss experience complements the BIA results.
The operational risk capital charge is obtained by multiplying
the computed average gross income by a specified factor.

Capital allocated for operational risk is currently at Php3.14Bn.

OPERATIONAL RISK-WEIGHTED ASSETS

(In PHP Millions) Group  Parent
Using Basic Indicator Approach (BIA)

Year 3 2,243 2,219
Year 2 2,459 2,435
Year 1 2,823 2,800
Average 2,509 2,485
Adjusted Capital Change 3,136 3,106
TOTAL OPERATIONAL RISK-WEIGHTED 31,359 31,359

ASSETS

The Bank aims to provide significantimprovement in facilitating
its risk management functions through automation of data
and information collection. This can be attained through the
implementation of the Operational Risk Information System
(ORIS) on December 16, 2019.

ORIS is a Risk Management tool that automates the Risk and
Control Self-Assessment (RCSA), Business Impact Analysis
(BIA) and the Information Security Risk Assessment (ISRA).

ORIS was implemented to achieve the following:

a. Systematic collection of operational risk information;

b. Quicker access on historical risk assessment results;

c. Easiermonitoring of Business Unitsrisk assessments,
KRIs, and RTPs; and

d. Timely generation of required risk reports

The Bank aims to provide
significant improvement

in facilitating its risk
management functions
through automation of data
and information collection.

ORIS is accessible to all Bank Units’ authorized personnel for
data collection. The gathered information will be used to assist
top management in its decision-making in the identification,
mitigation and management of operational risks.

The RCSA is conducted across the institution to identify risk
areas and vulnerabilities. The BIA on the other hand, enables
the Business Units (BUs) to identify business functions
that have the most impact and determine the effects of an
interruption of services resulting from business disruptions on
the organization.

Recognizing the Bank’s vulnerability to losses resulting from
operational disruptions, the Bank continually exerts efforts
to improve its business continuity management including
disaster preparedness. The Bank regularly reviews and
enhances its Business Continuity Management Program
Manual to adopt industry best-practices and ensure that the
Bank’s core business operations continue to function in the
event of business disruption.

For Risk Management awareness, infographics are issued
and sessions are conducted on the topics of Operational Risk
Management and Business Continuity Management.

Each business unit has a designated Operational Risk
Coordinator who ensures the continuity in the implementation
of various regulatory requirements in incident reporting,
operational loss monitoring, business continuity management,
and operational risks.

Information Security / Information Technology (IS/IT) Risk

The 2017 Manual of Regulations for Banks mandates
the establishment of a robust and effective technology
risk management processes, governance structures, and
cybersecurity controls. The Bank’s strategy for expanded
digital presence, pervasive use of emerging technology and



associated digital platforms correspondingly raises the need
to protect the Bank's information assets and the privacy of
its customers against increasing and complex cyber-attacks.
Its protection will ensure that the benefits derived from
technological innovations can be fully optimized without
compromising financial stability, operational resilience, and
consumer protection.

DBP has an Information Security Risk Management Program
that manages the Bank’s information security (IS) and
information technology (IT)-related risks. It adheres to the
Bank’s established risk management lifecycle process. The
goal of information security is to manage the risks faced by
the Bank and maintain them at tolerable levels.

The Bank's IS/IT risk capital charge is determined using the
likelihood-impact analysis approach. An analysis of the
Bank’s historical loss experience based on data reported and
captured via a central incident database, supplements the
result of the assessment. IS/IT risks are re-assessed via an
annual risk assessment exercise to provide a comprehensive
analysis of evolving threats, accounting for both external and
internal factors impacting identified risks. The output is a set
of strategies to manage associated risks and place additional
safeguards where necessary.

Compliance and Legal Risk

Through the Compliance Management Group (CMG), DBP
implements a Compliance Program which contains the
processes involved in the implementation of the Bank's
compliance system.

The Compliance Program discusses the general framework
for the Bank’s compliance policy to applicable laws and
regulations, CMG functions, delineation of functions between
Internal Audit Group (IAG) and CMG, responsibilities of CMG
personnel, Compliance Monitoring System, Compliance
Testing Process, and reporting.

Meanwhile, legal risk is centrally managed, through the Legal
Services Group, via control structures such as Legal Office
sign-off procedures, issuance of legal opinions, regular
monitoring of ongoing cases and continuous training and
awareness campaigns.

In an effort to prevent money laundering through the Bank, it has
adopted Know Your Customer (KYC) policies. Each business
unit is required to validate the true identity of a customer based
on reliable identifying documents/records before an account
may be opened. Decisions to enter into a business relationship
with a high-risk customer, such as a politically prominent
person or an individual holding a prominent position, are made
exclusively at the senior management level.

To assess the capital requirements for compliance risk,
the Bank considers the previous year’s total potential fines
and penalties. Meanwhile, to assess the capital impact of
compliancerisk-related legalrisk, the following were considered
in the computation of capital charge: (1) amount involved,
(2) probable result (or the win-loss probability expressed
in percentage), and (3) amount of possible liability/loss for
ongoing cases that were identified by the litigation lawyers. No
capital charge will be provided for cases with lesser probability
of loss (or more than 30% winning probability).
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Effective communication is

a foundation of an excellent
reputation, thus, the Bank
actively implements an
external communications
campaign to maintain its image
as a proactive development
financial institution.

Reputation Risk

Risk identification is crucial in successfully managing
reputation risk. Thus, it is important to be aware of the venues
where possible threat or danger to the good name of the Bank
may be present. Regular media scanning of publications and
news coverage involving and relevant to the Bank is undertaken
to immediately identify any negative publicity.

Effective communication is a foundation of an excellent
reputation, thus, the Bank actively implements an external
communications campaign to maintain its image as a
proactive development financial institution. The campaign
includes advertising, marketing and promotions activities, and
public relations events. To achieve a wider reach, the Bank has
also utilized the social media platform, specifically Facebook,
to promote the image of the Bank.

The Bank is also vigilant about keeping its good name and
reputation and continually strives towards managing and
improving its services and operations. Should negative
publicity involving the Bank arise, appropriate actions are
immediately undertaken by the Corporate Affairs Department.

To provide the necessary support to implement the BSP’s
Financial Consumer Protection regulations, the Bank created
the Customer Experience Management Department (CEMD)
which s responsible for receiving and monitoring the resolution
of inquiries, requests, feedback and complaints. The Bank also
contracted a third-party agency to conduct an independent
assessment of the level of overall customer satisfaction and
engagement across the Bank’s products and services with the
objective of enhancing DBP’s customer service quality.

Finally, reputation risk is managed through good corporate
governance. Members of the governing board and senior
management set the tone of good governance and cascade
this to the officers and employees of the Bank.
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Consumer Protection Risk Management System

The Bank’s Consumer Protection Risk Management System
(CPRMS) establishesacomprehensive systemthatisintegrated
into the enterprise-wide risk management processes and risk
governance framework of DBP. This CPRMS is to ensure that
the Bank and its employees comply with customer protection
laws, rules and regulations.

The Bank has also identified the various business units
responsible for the creation, implementation and overall
strategy of the Bank's desired customer experience. The
Bank’s operations relative to consumer protection is guided
by the DBP Financial Consumer Protection Framework which
governs customer feedback management and the conduct of
the day-to-day handling of customers concerns.

Assessment of identified risks to the Bank and associated
risk of financial harm to customers are conducted annually
and are captured in the Bank’s Internal Capital Adequacy
Assessment Process As part of risk governance, the Board
of Directors, through the Senior Management, is the final
approving authority on the results of risk assessments and its
corresponding mitigants.

Strategic Risk

The Bank, a government financial institution (GFI), pursues the
strategic direction of the National Government, encapsulated in
the DBP Balanced Scorecard. This contains DBP’s commitment
to deliver its core development mandate that supports the
national agenda of inclusive growth and poverty reduction.
The scorecard also highlights the Bank’s continued pursuit of
financial strength and viability to sustain its developmental
efforts.

Strategic risk is qualitatively assessed, and its management
involves setting the strategy, deploying resources, monitoring
implementation and being aware of opportunities and threats.

Business plans are aligned with the Bank’s strategic thrusts
and directions as determined by the Board of Directors and
Senior Management, with associated risk assessments taken
into consideration in the formulation of risk management
strategies and determination of capital requirements. Periodic
review of actual performance versus set objectives is done by
the Management Committee and the Board of Directors.

Capital Structure and Capital Adequacy

Effective January 1, 2014, the Group complied with BSP
Circular No. 781 s. 2013 or the Basel Il Implementing
Guidelines on Minimum Capital Requirements. This provides
the implementing guidelines on the revised risk-based capital
adequacy framework particularly on the minimum capital and
disclosure requirements for universal banks and commercial
banks. In addition, the Group complied with BSP Circular No.
881 s. 2015 or the Implementing Guidelines on the Basel
Il Leverage Ratio Framework. The circular provides the
implementing guidelines on the Leverage Ratio framework in
accordance with the Basel Il standards.

BSP Circular No. 781 sets out a minimum Common Equity Tier
1 (CET 1) Ratio of 6.00% and Tier 1 Capital Ratio of 7.50% and
also introduced a capital conservation buffer of at least 2.50%
comprised of CET 1 Capital. With the issuance of BSP Circular
No. 1024, s. 2018, banks must comply with both the CCB
and Countercyclical Capital Buffer (CCyB), which are applied
in addition to the minimum CET 1 requirement. Currently,
the CCyB is set at 0.00%. The existing requirement for Total
Capital Adequacy Ratio (CAR) is still at 10.00%. Meanwhile,
BSP Circular No. 881 stipulates that the Leverage Ratio must
not be less than 5.00%. These ratios shall be maintained by the
Bank at all times.

At present, the Bank has one issuance that is fully compliant
with Basel Il regulations, which is the ten-year Php10.00Bn
Unsecured Unsubordinated Notes issued by the Bank in
November 2013. These notes are eligible as Tier 2 Capital and
will mature on November 20,2023. Pursuant to BSP Circular No.
781 on treatment as regulatory capital, the notes were subject
to a 40% discount by end-2019. The notes shall be subject to
a discount of 20% applied annually starting November 2018
until its maturity.

The Group and the Parent Bank have complied with all
externally imposed capital requirements throughout the year.

On a consolidated basis, the Bank’s Total Qualifying Capital
amounted to Php64.97Bn as of December 31, 2019. Tier 1
Capital, wholly consisting of Common Equity Tier 1, accounted
for 85% at Php55.40Bn and Tier 2 Capital at 15% or Php9.57Bn.

CAPITAL ADEQUACY

(Amounts In PHP Millions) Group Parent

Qualifying Capital

Common Equity Tier 1 (CET 1) Capital 55,395 54,388

Tier 1 Capital 55,395 54,388

Tier 2 Capital 9,572 9,061
TOTAL QUALIFYING CAPITAL 64,967 63,449
CAPITAL CONSERVATION BUFFER 11,528 11,411
COUNTERCYCLICAL CAPITAL BUFFER - -
S